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Tnasa 1. O0mee noJiosKeHHE

|.B macrosmeM HOKyMeHTe H3IoxeH KojieKC —KOPIOPAaTHBHOTO  yMPAaBICHHA
rOCYAPCTBEHHOT0 KOMMYHAIBHOTO NPEIINpPHATHA HA IpaBe XO3siicTBeHHOro BefeHHA «LleHTp
rumnepbapHIecKkoii OKCHIeHAIi HMEHH T.O.OprwibaeBay ynpaBleHUs 3[paBOOXpaHeHus ropona
[Ismikent (nanee — Komekc).

KoeKC TOCYIapCTBEHHOr0 KOMMYHAIBHOrO MPENPHATAL Ha IpaBe XO3HCTBEHHOI'O
Befenus  «LIeHTp runep6apuuecKoil OKCHIEeHAIMH HMEHH T.0.OpembaeBay  yIpaBJICHUS
3gpaBooxpaeHus ropoja IIBMKEHT (manee — Ilpemmpusrue) pa3paboTaH B COOTBETCTBHH C
KOPIOPAaTHBHBIMU M STMYECKHMU HOPMAMH, & TAKKE ¢ PU3HAHHBIMH B MEXIyHApOIHOM MPAaKTUKE
MPUHIEIIAMY KOPIIOPATHBHOTO YIPABICHHS.

Kojekc HAIPaBIeH HA COBEPHICHCTBOBAHUE KOPIOPATHBHOTO YIPABIICHILT B [penmpusTHy,
obecrieueHye Ipo3paduHocTd U 3G PEeKTUBHOCTH yIIpaBJICHHUS.

2. B pacrosimeM Kozexce HCIIONE3YIOTCA CIEAYIOIIHe OCHOBHBIE MOHATHS:

1) COGCTBEHHHK — YIONHOMOYCHHBIH OpraH B 06acTd 3IpaBOOXPAHEHHS (MECTHBIHA
MCTIONHHUTEIBHBIH OpraH);

2) mapTHEPHI — IOCTABIIUKA ¥ HOAPSIXIUKY, NApTHEPEL B COBMECTHBIX ITPOEKTaX;

3) HCIONHUTENBHBIH OpPraH — ¢IMHOJMYHBIA (TIEPBBIH PYKOBOJHTEND) WM KOJIJIETHATIGHBIH
(IpaBiieHHE) OpraH, PyKOBOIIIH TeKyIel eATeNbHOCTHIO I IpeanpuaThs;

4) miaH pa3BUTHA — AOKYMEHT, OJIpeeNIOIMI OCHOBHBIE HANPABJICHHMS ACATENBHOCTH M
okasaTenu (HHAHCOBO-XO3SHCTBEHHON JEATENBHOCTH TOCYAPCTBEHHOIO IpeInpHaATHI Ha
[IATHJICTHUHM HEPUOL; ' '

5) HaOmoaaTeNbHEL coBeT — opraH IlpempusTas, OCYIECTRIISIONIHH 0fIee PYKOBOACTBO
JEeATEIBHOCTHIO  OPraHM3alldM, 3a  HCKIOYEHHEM  pElUCHHA BOIIPOCOB, ~ OTHECEHHBIX
saxoHOzaTenbCTBOM PecmyOmuku Kasaxcrad u (M) yCTaBOM OpraHW3allhM K HACKJIOYUTENTLHOM
KOMIICTEHIIMH COGCTBEHHYKA OpraHM3alliy 1/uiy VIcoTHATEbHOTo Oprata IpennpuaThs;

6) KOPHOPaTUBHOE YIPABJIEHHUE — COBOKYITHOCTH IIPONIECCOB, obeceunBaronuX ypaBIcHue
JESTETHHOCTBIO TOCYJAPCTBEHHBIX NPEJNpUATHE W IOPAIMYECKUX JHI © rocyIapCTBEHHBIM
yJacTHeM M BKITIOYAIOUMX OTHOMICHUS MEXIy COOCTBEHHHUKOM (aKIIMOHEPOM), HalIFOfaTeIbHBIM
coBeTOM (COBETOM AHPEKTOPOB), MCIONHUTEIBHBIM OPraHOM (mpaBieHHEM), MHBIMU OpraHamu
rOCyHapCTBEHHBIX TNPEANPHATHH M IOPUAHTCCKUX JHI € rOCyJapCTBEHHBIM Y9YacTHEM H
3aUHTEPECOBAHHBIMH JIULIAMH B HHTEpEcaxX cobcTBeHHHKA (aKLHOHEPA);

7) KOpIOpaTHBHEIE COOBITHS — COOBITHS, OKAa3bIBAIOUIME CYIIECTBEHHOE BIMsSIHHE HA
JeqTeNsHOCTh  1IpeAiNpHATHs, —3aTparuBalOIue  HHTCPECHI coOCTBEHHHKA, OIPEICICHHBIC
3aKoHOJaTeabpcTBOM PecyOmuky KasaxcraH, a TakKe VerasoM [lpennpuarus;

8) KOpMOpaTHBHBINA KOH(MIMKT — Pa3HOTTIACHS WK CIIOp MEXIY coOCTBEHHUKOM H OpraHaMu
TIpeampusTys; WICHaAMH HaOJIOTATCIBHOrO COBETA M HCIIOJHUTENBHOTO OpraHa, pyKOBOJIUTEIEM
Cnyx0bl  BHYTPEHHEro  ayauTa, CEKpeTapeM Ha0IoAaTeIbHOIO ‘copera U  WHEIMH
3aHHTEPECOBAHHBIMH CTOPOHAMY;

9) cexpeTapb HaOMIOIATENPHOIO COBETA — paGOTHHK MPeIPHATHA, He SBILIONHHCS WICHOM
HaGO/ATENFHOTO COBETa W (MIIH) HCTIONHATENBFHOTO OpraHa IPeATpHITHA, KOTOpBIH Ha3HAUYCH U
I00TYETEH HAOIOJATEIBHOMY COBETY NPENPUATHA,

10) kiroyeBbIe TOKA3aTEIH (MHIOUKATOPHI) PE3YABTaTHBHOCTH (nanee — KIIP) — mokasaTeny,
XapakTepU3yIoIye yposeHb dbeKTHBHOCTH ACSTEIHHOCTH ITpennpustysd, AODKHOCTHBIX JIHIl U
paboTHuKoB [IpeATPHSATHS, KOTOPHIC MO3BOJIAIOT OUCHUTE 3} PEKTHBHOCTD UX JCSTEIBHOCTH. KIIP
JIMEIOT KOJIMUeCTBEHHOE 3HAUeHHE, yTBepxkaaemoe 1t [Ipennmpustis B COCTaBe IUIaHa pa3BHUTHA,
6o yTBepxkpaeMoe AE(PGEPCHIMPOBAHHO JUIL  KAKIOTO paborauxa Ilpeanpusatia o
COOTBETCTBYIOLIEE PE3YIIBTATAM HX JESTENbHOCTH 32 TUIAHUPYEMEIC 1 OTIETHBIC HIEPUOABL;

11) HOIDKHOCTHOE JIUIO — WICH HaOJII0IATEIHOr0 COBETa H/HIIM HCIIOJIHUTEIILHOTO OpraHa,

12) 3auHTEepeCOBaHHBIE CTOPOHBI — (u3Mueckue JHUIA, OPUIMIECKUE JIHL@, TPYIIIbI
u3HUeCKUX WIH IOPHIUYECKHX JIHIl, KOTOPBIC OKa3bIBaroT BIIUSHUAE WIH MOIYT HCIBITHIBATDH
BIMSHHE HA NESTeNbHOCTh IIpeIMpHsTHs, HX TPOAYKTOB MM YCIIYT ¥ CBA3AHHBIX C STHM JeicTBUH
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B CHIy HOPM 3aKOHOJATENBCTBA, 3aKIIOYCHHBIX JIOTOBOPOB (KOHTPAKTOB) HJIM KOCBEHHO
(omoCcpeOBaHHO); OCHOBHBIMH  IIPEJCTABUTENSMH  3aMHTEPECOBAHHBIX  CTOPOH  SBIIAIOTCA
COOCTBEHHHMK, paOOTHHKH, KIMEHTHI, IIOCTABIIUKY, TIOCYJAapCTBEHHbIC OpraHbl, HHBECTODEL,
OOIIECTBEHHEIE OPraHU3allud, HACEICHUE PETHOHOB, B KOTOPBHIX OCYIIECTBIISETCS JACSITEIBHOCTD
[Ipennpusartus;

13) OM6y,£[CMeH — JIUIO0, Ha3HayaeMoe HaOmojarenbHBIM coBeToM lIpenmpusarud, poib
KOTOPOTO 3aKJIIOYaeTCs B KOHCYIBTHPOBAHUHA OOpAaTUBIINXCS K HeMy paboTHukoB [Ipennpustus u
OKa3aHHH CoJIeiiCTBHS. B paspellleHNH TPYIOBBIX CIIOPOB, KOH(MINKTOB, MPOOIEMHBIX BOIIPOCOB
CONHATBHO-TPY/I0BOTO XapaKTepa, a TAKXKe B COOIIOICHIH IPUHIMUIIOB JEN0BOM 3THKH pabOTHHKAMU
[Ipennpusrus;

14) ycroiturBoe pa3BUTHE — 9TO Pa3BUTHE, IpH KOTOpoM IIpeanpusTue yrpasigeT BIUTHAEM
cBOell NEATENLHOCTH Ha OKPYXKAIOIIYIO Cpeny, 9KOHOMHKY, OOIIECTBO M NPHHUMAIOT PEIICHHS C
y4eTOM COOJIONCHHS HHTEPECOB 3aHHTEPECOBAHHBIX CTOPOH. YCTOWYUBOE DPA3BUTHE JOIDKHO
OTBEYATh IOTPEOHOCTAM HBIHELIHETO ITOKOJIEHUS, He Nuinas OyIyIuue IOKOJCHUS BO3MOXHOCTH
yIOBIETBOPATH CBOU NOTPEOHOCTH;

15) He3aBUCHMEI WIeH HAOMIOJATENHHOTO COBETa — WIEH HAOIIOJAaTENbHOIO COBETA,
KOTOpEHIi He sBistercs abdunupopaHHBM TUIOM IIpeaNpUATAS 1 HE SBIISIICS UM B TEYCHHUE TPEX JIET,
TIpe/IIECTBOBABIIAX €r0 M30paHHIO B HAGNIONATENBHBIH COBET, He sBIseTC apUIHPOBAHHEIM
JIMIIOM IO OTHOIIEHMIO K apHIHpOBaHHBIM JIUIAM JaHHOTO T'OCYJaPCTBEHHOTO TPEIIPHUATHS; HE
CBS3aH TIOYMHEHHOCTHIO C JODKHOCTHBIMH JIMIIaMH JanHoro [TpennpuaTus wim opraHM3andi —
aduIMpoBaHHBIX THI AaHHOTO IIpennpuarusa ¥ He OBUT CBS3aH MOAYMHCHHOCTBIO € JNAHHBIMH
JIAMH B T€UEHHE TPeX JIET, MPeIIeCTBOBABIIMKX €ro n30paHMIO B HAOIIOJATENBHBI COBET; HE
ABIIAETCS TOCYAAPCTBEHHBIM CIIY XaIyM; He yJacTByeT B ayauTe AanHOro [Ipenmpusrus B KauecTBe
ayauTOpa, paboTalOIIEro B COCTaBe ayAUTOPCKON OpraHM3alliy, U He yJaCTBOBAI B TAKOM ayJIUTE B
TeueHHe TPeX JIET, IPeIIICCTBOBABIINX €T0 H30PaHHIO B HaOMOAAaTENbHBIHA COBET;

16) duxynuapHble 06sA3aTeNbCTBA — 00s3aTENbCTBA, NPUHAMAEMBIE Ha Ce0sS KaKUM-IM00
JHIOM, OCYIIECTBJISIOIIAM CBOIO NPO(ECCHOHANBHYIO IEATEIBHOCTH B IIONB3Y IPYroro JMIa.
VMeroTcss [Be OCHOBHBIE (HAyIUAapHEIE OO0S3aHHOCTH: JOOPOCOBECTHOCTH H Pa3yMHOCTB.
O6s13aHHOCTD JOGPOCOBECTHOCTH IIPOSIBISETCS B TOM, 4TO B CIIyJae KOH(IUKTA HHTEPECOB CYOBEKT
NaHHOM 0OS3aHHOCTH HOJKEH JAEHCTBOBATH HCKIIOUHTENHHO B MHTepecax [Ipenmpumsarus. B croro
odepenb, 0OA3aHHOCTL Pa3syMHOCTH IPOSBISETCS B NPHMEHEHHH HAaBBIKOB, 3HAHWH M YMCHHH,
00BIYHO TpeOyeMBIX B IOAOOHOM CHTyalliH.

MHBle TepMHHBI, NMpuMeHseMble B HactosmeM Kozekce, COOTBETCTBYIOT TE€pMHMHAM H
OIIpe/ieNIeHMsM, HCIIONb3yeMbIM B 3aKoHOAaTenscTBe Pecnybnnku Kasaxcras.

3. Ilpu ocymecTBIeHHH AesTensHOCTH [Ipennpuarue obecneynBaet:

1) ynpasnenue IlpeampusteM ¢ COOMIONCHHEM NPHHIMIIA 3aKOHHOCTH W HaJeXalluM
YPOBHEM OTBETCTBEHHOCTH, Pa3TpaHMYCHHEM MTOJIHOMOYHH, TOAOTICTHOCTH U ?(b(l)eKTI/IBHOCTI/I;

2) CHCTeMY yIpaBlIeHUs! pUCKaMH M BHYTPEHHETO KOHTPOJIS;

3) uckmoUeHne KOH(IUKTa HHTEPECOB.

4, KonTpoms 3a wucrnonHenueM IIpexnnmpuatueM Hactosmero Kopexkca OCYyIIECTBISETCS
HabmonateIbHbM coBeToM [Ipeanpusrus. CexpeTaph HaOMOAATENLHOIO COBETA BEACT MOHUTOPUHT
¥ KOHCYJbTHPYIOT HaOrOAaTebHbIH COBET H HCIOMHUTENbHEIM opraH [IpennpusTus o Bonpocam
HajUTexaniero cobmoaenns Hactosmero Komekca, a Takxe Ha exerofHoi ocHoBe GopMHpYET OT4ET
0 COOJIO/IEHUN/HECOOIIOICHUHN €ro IPUHIIUIOB U IOJIOXEHHH.

B moceyromeM JaHHBIH OTYET BEIHOCUTCS Ha paccMoTpeHne KoMuTeToB HabmoaaTeIbHOro
coBera (TIpH WX HAJMYKH), YTBEPXKAACTCA HaOIIOJATENLHBIM COBETOM H BKJIIOYACTCS B COCTaB
rogoBoro ordera IIpeanpusarus.

5. Cnyyan HecoOmonenus monoxeHnit Hacrosmero Kopgekca paccMarpuBaroTcs Ha
3acemannax KoMurteroB (IpH HX HAIMYWM) B HAONMIOJATENBHOTO COBETA ¢ INPHHATHEM DEIICHHUI,
HaNpaBICHHEIX Ha JalbHElIIee COBEPIICHCTBOBAHIE KOPIIOPAaTHBHOTO YIIpaByieHus B IIpeAnpusTHL.



I'nasa 2. lIpuanunsl kopropaTupHoro ynpasjaenus [Ipexnpuarus

6. IlpeanpusTe paccMaTpHBacT KOPIIOPATHBHOE YNPABICHHWE KaK CPEACTBO IOBBINCHHA
s dexTuBHOCTH AesiTenbHOCTH [Ipenpusarus, obecreyeHns TPaHCIAPCHTHOCTH M IIOJJOTIETHOCTH,
VKpEIUIGHHs .€T0 pelyTalMd W CHIDKCHHS 3aTpaT Ha TpuBjiedeHHbd kamuran. Cucrema
KOPIIOPaTHBHOTO YIPABIEHHUS IpeIyCMaTpHBAcT pasrpaHuueHue IIOTHOMOYHH U OTBETCTBEHHOCTH
MeXIy opraHami, JOJKHOCTHBIMH JIUIIAMH B paboTHUKaMu IIpenmpusTas.

7. KoprnioparuBHoe ympasieHue [IpeanmpuaTis CTpOUTCS HA CHPaBEATHMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, IIPO3PAavyHOCTH, mpodeccHoHamm3Me M KommeTeHTHOCTH.  CTIpykrypa
KOPIOPATHBHOTO  YTPAaBJICHHS OCHOBBIBAETCA HA yBaXCHWH TNpaB H HHTEPECOB BCEX
3aMHTEPECOBAHHBIX B JEATENBHOCTH IIpempuaTHs I B COCOOCTBYET YCIEIHON AeATEIbHOCTH
[IpemmpusThsa, B TOM YHCIE POCTY €ro HEHHOCTH, NOIIEPXKe (HHAHCOBON CTaOUIBHOCTH U
IPAOBUTEHOCTH.

8. OcHOBOMOMAraroIMMH MPHHITUIIaMu HacTosAmmero Kojekca ABIsAIOTCS:

1) npuHIMI pa3rpaHuYeHus ITOJHOMOYHH;

2) IPHHIKII 3ALTATE] IPaB X HHTEPECOB COOCTBCHHUKA,;

3) npuamun  >¢gdexTusHoro yupasineHus IIpeanmpuarHeM HaAGMIOAATENBHBIM COBETOM H
HCIOJIHATETFHBIM OPraHOM;

4) npuHIHUN YCTOMYHBOIO Pa3BUTH,

5) IpUHIAI YIIPaBICHHS PUCKaMH, BHYTPEHHUH KOHTPOJIb U ayJIUT;

6) IPUHIHI PETyIMPOBAHHS KOPIIOPATUBHEIX KOH(IUKTOB H KOH(}IHIKTa HHTCPECOB;

7) IPHHIHAI NPO3paYHOCTA M OGBEKTHBHOCTH PACKPEITHA MHGOpPMAMH O OEATEHBHOCTH
[Ipennpusitus.

9.B pamkaXx CTPYKTYpPHl KOpPIOpaTHBHOTO ympasneHus [Ipenupusaras ompeaeiieTcs
pasfeneHue 0oOs3aHHOCTEH MexAy opraHamu Ilpenmpusrusi, 0OCCIIEYHBACTCS CHCTEMHOCTH H
[OCIIEN0BATENHHOCTE IPOLIECCOB KOPIIOPATHBHOIO YIIPABICHUS.

10. CiieoBaHHe HPUHIWIIAM KOPIIOPATHBHOTO yIpaBleHHs, u3noxkenHbiM B Konekce,
comeicTByeT co3JaHuo 3(QeKTUBHOrO MOAXOAa M IIPOBENEHHS OOBEKTHBHOTO aHANH3a
nestenbHocTH  IIpefnmpuaTHs M IONYdeHHS pPEKOMEHNalui OT aHAIMTHKOB, ¢bUHAHCOBBIX
KOHCYJIBTAHTOB W PEHTHHIOBBIX ar¢HTCTB.

IMaparpad 1. Ipuanun pasrpaHAeHNs MOJTHOMOYHIA

11. [lpaBa, 0GA3aHHOCTH H MOJHOMOYMS COOCTBEHHHKA, HaOMIOOATEALHOIO COBETA U
FCTIONHATEIEHOTO OPTaHa ONMPEENIOTCS COTIACHO AeCTBYIOMEMY 3aKOHOIATENBCTBY PeciyOmuKu
Kazaxcran. .

YIOIHOMOYCHHEIH OpraH B 061acTH 31paBOOXpaHCHHs (MECTHBIH HCTIONHUTEILHBIA OpraH)
pasTpaHMYMBAET CBOM HOJHOMOYHS B KauecTBe CoOCTBeHHHMKa IIpeanpuaTds M MOTHOMOYHS,
CBA3aHHBIE C BHIIOJHEHHEM TOCYJApCTBEHHBIX (QYHKIMI B COOTBEICTBHM CO CTaThedl 3 3akoHa
Pecy6muxu Kasaxcran ot 27 Hos6ps 2000 roga «O6 agMHHUCTPaTHBHBIX NPOLEAYPax» € IEMBIO
NpeaoTBpalleHds KOHGINKTA HHTEPECOB MEX/Y 3aHHTEPECOBAHHBIMY CTOPOHAMH H OCYIIECTBILACT
cBOM QYHKIIMH B [ENSIX YBEIHICHHS JOITOCPOIHOHR CTOMMOCTH (eHHOCTH) IIpeanpusTus ¢ y1eToM
CTHMYJHPOBAHHKS Pa3BUTHS COOTBETCTBYIOIIEH OTpacy W/UIU PErHoHa.

12. TlpennpusTie OCYIIECTBISET CBOIO JAEATENHHOCTE B pPaMKaX CBOCH OCHOBHOH
(nmpoduibHOl) fesTenbHOCTH. OCYIIECTBIEHHE HOBBIX BHIOB JEATENBHOCTH PETYIHPYETCA
Koznexcom Peciy6muku Kazaxcran «O 300poBBe HAPOAA U CHCTEME 31 paBOOXPAHCHUAN.

13. B Ilpeanpustiu BHICTPAMBAeTCS ONTHMAIbHAs CTPYKTypa aKTHBOB, YHNPOLIAETCA HX
CTPYKTypa U OpraHH3alliOHHO-TIpaBoBasd GopMa.

14. TocynapcTBeHHBI opraH (YIOJTHOMOYEHHBIH OpraH B OOJNAcTH 3IpaBOOXPAaHCHHA,
MECTHBIH HCIONHUTENBHEIA OpraH) Kak COGCTBEHHHK IIpelOCTaBiseT I[IpeNupHaTHIO IOIHYIO
OICPALMOHHYIO CaMOCTOATENGHOCT M HE BMEIIMBAeTCA B  OINEPATHBHYIO (TEKyIIyIO) H
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MHBECTHIIHOHHYIO NESATENBHOCT [IpefnpuaTus 33 HCKIHOUCHHEM cIy4aeB, HPeayCMOTPEHHBIX
saxoHOJaTeNb¢TBOM Pecybmiku KazaxcraH, HOpYICHHAMH TIpesunenta Pecy6imxu KaszaxcTtan u
IpasutenscTaa Pecryomuxu KazaxcraH.

15. Crenku i OTHOIIEHUS MEXy [IpennpusTiHeM, coOCTBEeHHHKAMH W 3aHHTEPECOBAHHBIMHU
JIATAME OCYIIECTBIIIOTCA Ha KOMMepUecKoil OCHOBE B paMKaX IEHCTBYIOIICTO 3aKOHO/ATEILCTBA
Pecny6nuku KazaxcraH, 32 HCKIIOUCHHEM CIIy4acs, KOTJIa OJTHOM M3 OCHOBHEIX 3a1a4 [IpeanpaaTHs
W OpraHM3AIHH, SBISETCS PealH3alis Wil cozelicTBHE B PEAlH3aIlHy FOCyJapCTBeHHON TIONMHTHKH
110 Pa3sBUTHIO TEX UM HHBIX otpacneii Pecrybnuku Kasaxcrad.

16. DKOHOMHYECKas AESTeNBHOCTE [IpeIpHATAS OTBEHAET yCIOBHAM PBIHKA OTHOCHUTEIIBHO
JIOJITOBBIX ¥ JTOJEBBIX ¢HMHAHCOB:

1) orromenust [IpeanpusTas CO BCEMH yHACTHHKAMH phIHKa (B TOM YHCie GUHAHCOBBIMH H
Be(UHAHCOBLIMH OpraHM3alHsIMK), OCHOBBIBAIOTCS Ha HCKIHOTUTEIBHO KOMMepYecKod OCHOBE, 3a
HCKITIOYEHHEM ClTy4aes, KOTa OJHOH 13 OCHOBHBIX 33/1a TIpeanpusTHs, ABISETCS peanu3anus ni
cojyeiicTBHe B pealn3aluy rOCY/IApCTBEHHON MOJUTHKA MO PasBUTHIO otpacieil Pecrybnuku
KazaxcraH;

2) X03siiCTBEHHas JEATEIBHOCTD [IpequpusTis He MOIYy4acT BBITOAY OT KaKo#-1100
KOCBEHHO# (UHAHCOBO} MOUIEPXKKH, YTO JAeT MPEHMYIIECTBA repe/l YaCTHBIME KOHKYPEHTAaMH, 32
HCKITIOUEHHEM CITYYaeB, TIPeIyCMOTPEHHBIX 3aKOHOIATEILCTBOM Pecnyonuxu Kasaxcras;

3) co6ro/ieHHe HOPM MPUOBLTH OT xo3siicTBeHHOM HesTenpHOCTH [IpeanprATHs ¢ yHCTOM
pabounx YCIOBHH, KOTOphIE COOTBETCTBYIOT pesynbTaTaM, IOIyYeHHBIM KOHKYPHPYIOIHMH
YACTHBIMH PENIPUATAIMH. _

17. llpi ydactun IIpennupHsTHs B rOCYHapCTBEHHBIX 3aKyNKax B.KauyeCTBC 3aKa3qHKa,
IpUMEHEHHBIE IIPOLEYPBI ABIIOTCA KOHKYPEHTOCTIOCOOHBIMH, TIPO3paTHbIMU (c yueToM IpHHIKIIA
KOHOUIEHIMATEHOCTH) ¥ HOCAT HeIUCKPUMAHALMOHHBIH XapaKTep.

18. B3aiMOOTHOLIEHHS  (B3aUMOJEHCTBAE) ~MENKIY rocy/lapCTBEHHEIMH ~ OpPraHoM H
TIpempusaTyieM OCYLICCTBILIOTCS Hepes HA6IOATENbHEIH COBET W/MIM HCTIONHWTENBHBI OpraH
[IpennpusTés B COOTBETCTBHH C IPHHIIMIIAME KOPIIOPaTHBHOro ympasienus. Ponb n byrxIUH
npejcenaress HabMORaTeNBHOrO COBETa 1 PYKOBOZHTENA HCTIOJIHHTENIHHOTO Opraxa [IpennpusaTus
pasrpaHUYMBACTCS M 3AKPEMIAETCs B IOKYMEHTAX IpennpusaTHs.

19. llpennpusTHE PACKPHIBACT coOCTBEHHHKY, HAOIIOMATEIbHOMY COBETY TIpenupusaTus 4
WHBIM 3aHHTEPECOBAHHBIM CTOPaHAM MHQOPMAIMIO O JeSTeIFHOCTH [TpennpusaTHs COTIAaCHO
3axononarenseTBy PecyGmuku Kaszaxcrad, Veray ITpeqnpustas 1 06eCneUMBaET NPO3paTHOCTE
nestenbHocTd [IpemnpusaTs nepest BCeMH 3aMHTEPeCOBAHHBIMH JIMIIAMH.

20. CrcTeMa KOPIOPATHBHOTO YIPaBJIEHHUS IPEAyCMaTpUBacT B3aUMOOTHOILIEHHS MEXAY:

1) cOOCTBEHHHKOM;

2) Ha0MOIaTeILHBIM COBETOM;

3) HCIIOMHATENBHBIM OPTaHOM; .

4) 3auHTEePECOBAHHBIMA CTOPOHAMH;

5) HHBIME OpPI'aHaMH, ONPEACIIEMBIMH B COOTBETCTBHH C Y CTaBOM.

21. [peupusTHE yTBEPKAAET MONOKEHHA 06 opranax (B CITyuae €Ciii TaKHe [OMOKCHHI HE
TIpeAyCMOTPEHBI Y CTaBOM [IpeAnpusTHsI) ¥ CTPYKTYPHBIX MOAPA3JCTCHUAX, a TaKKe JODKHOCTHBIE
pHCTpyKimy. CobrofeHne IONOYKEHMH JAHHBIX JOKYMEHTOB O0ecrnednBacT CHCTEMHOCTH H
IOCITEIOBATENBHOCTh IIPOLIECCOB KOPIIOPATHBHOTO YIPABICHUA.

[IpenmnpusTie, W INODKHOCTHBIC JHIA 06ecneunBa0T POCT JIONTOCPOYHOH CTOMMOCTH H
ycrofiumsoe  pasuTHe  IIpemnpuaTHd, COOTBETCTBEHHO, W MpUHAMAEMble DpEINCHUA H
nelicTBus/Oe3neiicTBUE, B MOPAIKE, YCTAaHOBICHHOM saKoHOIaTeNbCTBOM PecryOmuku Ka3axcTan 1
BHYTPEHHHMH JOKyMEHTaMH IpenpusThs.

22. OmHO# N3 OCHOBHBIX CTPaTeTHICCKAX 3a1a9 TpennpusTys sBAeTCS 0OECIIeIeHNe POCTa
JONTOCPOYHON CTOMMOCTH M YCTOHYMBOTO PasBHTHA [IpeAmpusTds, 9T0 OTPAXKAETC B IUIAHAX
paspuTHs. Bee OpUHUMAEMBIC PELICHHUA H JeifcTBHS COOTBETCTBYIOT ILIaHy Pa3sBUTHA.

©93. OCHOBHBIM DJIEMEHTOM OLEHKH 3((PEKTHBHOCTH ACATEIBHOCTH [IpennpuaTus U €TO
HCIIOJIHUTEIHLHOIO OpraHa sBJIACTCA CUCTEMa KTIP. CoGCTREHHHK Hepe3 CBOUX MpeCTABHTENEH B
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HaOmojaTeIbHOM coBeTe (6o IMyTeM MHCBMEHHOTO YBEIOMIICHHS) BBIPQXKAIOT CTPATETMYECKHE
OpHeHTHpHI ¥ cBoM oxuaanus mo KIIP.

B nemsax goctmxkenus KIIP, Ipeanpusaruie pazpabaTeIBacT IJIaH Pa3BUTHS B COOTBETCTBHH C
3akoHoHarenscTBoM Pecybnuku Kasaxcran.

Ha exeromHoil ocHOBe ocylnecTBisercs: ouenka goctmkenus KIIP Ilpennpusrus. JlanHas
OIfcHKA BJIUSAET HA BO3HATPAXKICHWE PYKOBOAWTENS M WICHOB MCIOIHUTEIBPHOTO OpraHa,
[IPHHAMAETCS BO BHUMaHHE IPH UX [epen3OpaHuH, a TAkkKe SBIAETCA OJHAM W3 OCHOBAHHMH IS UX
OTCTPaHEHUS OT 3aHUMAEMOM JOJDKHOCTH TOCPOYHO.

IMaparpad 2. IIpuHOun 3aATHI NPAB H HHTEPECOB COOCTBEHHHKA

24. CoOmopenne mpaB COOCTBEHHHKA SBIACTCA KIIOYEBBIM YCIOBHEM [ULA IIPUBJICUCHUS
unBecturmii B IIpennpustun. KopmopatuHoe ymnpasieHde B [IpelnpusTuy OCHOBEIBACTCA Ha
obeclieueHUN 3alUTh, YBa)KEHUS IMPaB M 3aKOHHHIX HHTEPECOB YYacTHHKOB M HAIPaBICHO HA
criocoGeTBoBaHKe (bMEKTHBHON AesTenbHOCTH [IpeanpuATHs, B TOM 9HCIIE POCTY AOITOCPOYHOM
cromMoct ITpepuaThs, MOAIepKaHUIO UX GHHAHCOBOM CTAOMIEHOCTH U MPUOBUIBHOCTH.

25.Tlpu Hammuuu B IIpeAnpusATHH HECKOJIBKUX CoOCTBEHHHKOB, oO0ecmeYnBaeTCA
CIIpaBeAIMBOE OTHOLIEHUE K KOKIOMY U3 HUX.

KopnoparusHoe ympasienue B [IpenpuaTii OCHOBaHO Ha IPHHIMIE MM Tl H YBAXKCHHA
IpaB M 3aKOHHBIX HHTEPECOB COOCTBEHHHKA U CHOCOGCTBYeT 3G(EKTHBHOH JEATEIBHOCTH
[IpeanpusaTds, B TOM 4YHCIE POCTY akTHBOB IIpenmpusTHi U HOINEPKAHHIO (bHHAHCOBOM
CTaOUILHOCTH U pHOBUIbHOCTH [IpenpusTus. -

CoGCTBEHHAK HMEET IIpaBa, IIpelyCMOTPEHHEIE 3aKOHOATENBCTBOM U Y CTABOM.

KoprnopaTupHoe ynpaBiieHHe O00€CIedHBAcT COOCTBEHHHKY pPEalM3aldio CBOMX Ipas,
CBS3aHHBIX ¢ ydacTmeM B ympasineHud IIpenmpusarmeM. COOGCTBEHHHK MMEET IpPaBO B MOPSIKE,
TIPELYCMOTPEHHOM JEHCTBYIONMM 3aKOHONATENBCTBOM, O0paliaThCsl B TOCYIaPCTBEHHbBIE OPraHb
JUISL 3aI0UTHL CBOMX IPaB M 3aKOHHBIX HHTEPECOB B CIIydae COBepINeHHs opraHamu IIpepmpusTas
NeliCTBUI, HapyIIAIOIIHX HOPMBI 3aKoHo#aTelbcTBa Pecry6uku Kasaxcran u Yerasa, B OPAJKE,
TIpeTyCMOTPEHHOM el CTBYIOLIMM 3aKOHOaTeNbCTBOM Pecybimku Kasaxcran.

Hopsnok o6merna uHbopMmanmeit Mexsy IIpeanpusriaeM u cOGCTBEHHHKOM PETYyIUPYETCS
3aKOHOIATENLCTBOM, Y CTABOM M BHYTPEHHIMH JOKyMeHTamu [IpeIIpHsTHS.

" Iaparpad 3. O6ecneuenue npas CoGcTBeHHAKA

26. Ilpeanpusrtue obecneynBaeT peamsauio npaB COGCTBEHHUKA, B TOM JHCIE:

1) mpaBo yuactus B ynpasieHuu [IpemnpuarieM H u36panus HaOJIFOJATENBHOTO COBETA B
MOpsiIKE, MPEAyCMOTPEHHOM 3aKOHOM O TOCYAapCTBCHHOM HMYIIECTRE, u/anu - YcTaBoM
IIpennpudrus;

2) mpaBo Ha ToNydeHHne HHOpMammH O JeATeNbHOCTH IIpennpudrns, B TOM 4YHCTIC
3HAKOMMTECH ¢ QHHAHCOBOI OTYETHOCTEIO [IpenpusTus;

3) mpaBo obpamenus B IIpenmpuaTHe ¢ NMHCBMEHHBIMH 3alpocaMM B OTHOIICHHH €ro
NeSTeNbHOCTH MW TOIyY4EHHs MOTHBHPOBAaHHBIX M HCYEPNBIBAIOIINX OTBETOB B CPOKH,
ycTaHoBIeHHBIE Y cTaBoM lIpeanpusarus;

4) mpaB0 Ha OCTapHBaHHe B CyneGHOM IOpAAKE NpHHATHE opraHamu IIpeampuaTs
pelIeHus.

27. CoGCTBEHHHK MOXET NPOBOJWTH 3acelaHhs C HaOMIOJaTeNbHBIM COBCTOM U
MCTIONHHUTEILHBIM OPTaHOM JUIS TOJBE/IEHUS HTOTOB ASSTENBHOCTH IO/ia M IPUHSTHS PELICHAH 110
BompocaM cBoeif komneteHIH. COGCTBEHHUK TAKKe MOXKET IPOBOAUTE B TCUCHHE rO1a PETYJISPHBIC
BCTpEYH C IIpeficenaTelieM HabIIOAaTeNbHOTO COBETa Juis OOCYXACHUS BOIPOCOB ACATEIBHOCTH
IpennmpusTus B paMKax CBOEH KOMIICTEHIIHH.



Iaparpad 4. IddexTHBHBIA HA0MI0AATEIBHBII COBET

28. HabmonaTenbHbIi COBET ABIIETCS OPTaHOM YIPaBIeHHUs, HON0TYETHEIM CoOCTBEHHHKY,
00eCIIeunBAOIMM CTPATErMIeckoe PYKOBOJACTBO OpraHM3alliedl B KOHTPOJb 32 NEATCIBHOCTBIO
MIpaBJICHUA. )

29. Ha6moaTebHBI cOBET OGeCIeurBaeT IOJHYIO HPO3PaYHOCTb CBOCH ASATENBHOCTH
nepes; COGCTBEHHUKOM, & TAKXKe BHETIPEHHE BCEX nonoxenwuit Hactosmero Konekca.

" 30. HabmoaaTe bHBIA COBET OCYIIECTBIAET CBOM (GYHKIMM B COOTBETCTBHH C 3aKOHOM O
rocyJapcTBeHHOM HMymecTBe, YcraBom Ilpeanpusrtus, HacrosmmM KonaexkcoM, MONOXCHHEM O
HabIIOIaTEFHOM COBETE M MHEIMA BHYTPCHHHAMH JOKyMeHTamu IIpenpusTas.

31. HabmonaTenbHbIH COBET yASIAeT 0c000€ BHIMAHKUE BOIIPOCaM I10:

1) nocranoske u Mouutopunry KIIP, ycTaHaBnuBaeMBIX B IIAHE Pa3BHTHSL,

2) opranusaruu 4 Haazopy 3a 3QdekTHBHBIM (HYHKIHOHMPOBAHMEM CHCTEMbI yIIPaBICHHA
PUCKaMH U BHYTPEHHETO KOHTPOJLS;

3) yTBEpXIEHUI0O U MOHHTOPHHTY 3((EKTHBHOH peam3allii KPYNHBIX HHBECTHIMOHHBIX
NPOEKTOB M JPYIHX KIIOYEBBIX CTpaTerHYecKUX IIPOEKTOB B  paMkax —KOMIICTCHIMH
HaOIIONATETFHOTO COBETA,

4) m30panuio (Hepen3OpaHiIo), BO3HATPAXKACHHIO, IIAHHPOBAHHIO MPECMCTBEHHOCTH H
HAz30py 3a JIeATENbHOCTBIO HCIIOJIHUTEIBHOTO OPraHa;

5) KOpPIOPaTHBHOMY YIPABJICHUIO U 3THKE;

6) cobmonernio B IlpennpusaTuy monoxeHud Hacrosmero Koxexca  KOpIOpaTHBHBIX
crangapros IIpennpusitus B 061acTu Aenooi atuku (Kozexca AenoBoi 9THUKH).

32. UsteHBl HABMIOJATENHFHOTO COBETA AOGPOCOBECTHO BBINONHAIOT CBOM (yHKIHOHATBHEIE
06S3aHHOCTH M B CBOEH JIeATEILHOCTH NPUAEPKUABAIOTCA CICAYIONINX IIPHHIHUIIOB:

1) meficTBOBaTE B Ipefenax CBOMX IOTHOMOYMH — HJICHBI HaOJIo1aTeNBHOIO COBETa
NPHHMMAIOT PEIIECHHS H JEHCTBYIOT B IpEJieNaX CBOUX MIOJIHOMOYHH, 3aKPEILICHHBIX B 3aKOHE O
rOCyJapCTBEHHOM HMYIIECTBE, a Takxke Y crase [Ipeanpuarus;

2) YIENATh JOCTATOYHO BPEMEHH /UL YHaCTHA Ha 3aCEMaHMAX HaO0JIIOAATEBHOIO COBETA, €TI0
KOMHTETOB (P MX HATMYHMM) U MOJATOTOBKH K HUM. 3aHSTHE YWICHOM Ha0JII0AaTENFHOTO COBETA
IO/DKHOCTEH B HHBIX IOPUIOWYECKHMX *JIMIAX OOMyCKaeTcs TIOCHE MMOJIy<CHHsA oxobpenust
HaOII0IATETFHOTO COBETA,;

3) c1ocoGCTBOBATH POCTY AOJITOCPOYHOM CTOMMOCTH H YCTOHIUBOTO PA3BUTHA Ipeanpuarus
— wieHH HaOJIIONATENBHOTO COBETa ACHCTBYIOT B MHTepecax lIpeanpusartus ¢ y4eToM NPHHIKIIOB
YCTOMYMBOTO PA3BUTHS; BIUHAE PEIICHNH U NeCTBH WIEHOB HAOIIONATEIBHOTO COBETA BO3MOXKHO
ONIpelEATh IOCPEACTBOM CIEMYIOIIMX BOIPOCOB: KAKOBBI MOCICICTBHA pelICHUs/ IEHCTBHA B
JONTOCPOYHOM IEPHOZE; KAaKOBO BIMSHHE JEATCNbHOCTH OpraHu3alid Ha o0ImecTBO H
OKPYKaIOIIYIO CPENY;

4) BIMAHME HA PEMTYTAKIO I IpeANPUITHS U BHICOKHE CTAHAPTHI AENOBOH STHKH; BIUIHUC HA
HHTEPECH 3aMHTEPECOBAHHBIX CTOPOH (TIepeYeHb BONPOCOB ABJIACTCA HE HCYEPIIBIBAIOIIHM);

5) OZIePIKMBATH BHICOKHE CTAHAAPTHI IENOBOM STHKH — WICHb! HA0JIONATENIEHOTO COBETa B
CBOMX JEHCTBUSIX, PEIICHHAX H TIOBEICHUH COOTBETCTBYIOT BEICOKHM CTaHIapTaM JCNOBOH STHKU U
65ITH puMepoM (06pa3iioM) Mt paboTHUKOB [IpeanpusTus;

6) He co37aBaTh KOHQIIMKTA HHTEPECOB — WIEHHI HAOIIONATEIPHOTO COBETA HE JOMYCKAIOT
BO3HHKHOBGHMS CHTyalWii, OpH KOTOPBIX JH4YHAs 3aMHTEPECOBAHHOCThL MOXET INOBJIHATH Ha
HAUIe)Kalee BHIIONHEHHE WM OO0sS3aHHOCTEH WieHa HaOIIONaTeNbHOro COBET2, B CIyHac
BO3HHKHOBEHHMS CHTYalHi ¢ KOHG)IMKTAMH HHTEPECOB, KOTOPHIC BIHSIOT UM IOTCHIMAIBHO MOTYT
IOBIMSTH HA OCCIPHUCTpACTHOE TPUHATHE pELICHHH, WIEHH HaOIOJATENPHOrO COBETa
3a61arOBPEMEHHO YBEAOMIIIOT 00 3TOM IpeAceNaTelis HabIFOAAaTeNBHOTO COBETA M HE IIPHHUMAIOT
ydacTHe B 06CYXI€HHH W IPUHATHH TaKuX pelueHui. JlaHHOE TpeOoBaHNe OTHOCHTCA M K JIPYTHM
JeiCTBHAM WieHa HaOIIONATeNbHOrO COBETa, KOTOPBIC NPAMO HIH KOCBEHHO MOTYT IOBIHATE Ha
HaJIeXalnee UCIoNHEHHe 00SI3aHHOCTEH WieHa HabIo1aTeIbHOTO COBETA;
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7) neicTBOBAaTh C JOJDKHOW pPa3syMHOCTBIO, YMEHHEM H OCMOTPHUTEIBHOCTBIO — WICHBI
HabIIONATEeIbHOIO COBETA HA MMOCTOSHHON OCHOBE IOBHINAIOT CBOM 3HAHUS B YaCTH KOMIIETEHIMM
HaOIOZATENTLHOr0 COBETa Y BEHINMOJIHEHHSA CBOMX OOsM3aHHOCTEH B HAONIOAATEILHOM COBETE H
KOMMTETAX, BKIIOYas TaKuee HallpaBJeHHS KaK 3aKOHOJATENbCTBO, KOPIOPATHBHOE YIIPABJICHHE,
yIpaBlIeHHe pUCKamMu, (GUHAHCHI M ayIuT, YCTOMYHBOE Pa3BHTHE, 3HAHMSA OTPAcIH H Clelr(HKH
nesrenpHocTH . [Ipeampustus. B 1endx NOHMMaHMS AaKTyalbHBIX BOIPOCOB JEATENbHOCTH
[IpeaupusTs WieHbl HAGMIOAATEIRHOTO COBETa PETYJSAPHO IOCEIIAIOT KIFOYEBBIE OOBEKTHI
TIpeanpusaTus 1 TPOBOASAT BCTPEUH ¢ paOOTHHKAMH.

33. OTBETCTBEHHOCTh MEXOY HaOMIOJAaTeNbHBIM COBETOM 3a oOecledeHHe CBOEH
JIeATEILHOCTH, BEIIOIHEHUIO CBOUX (PYHKITHIA M 00S3aHHOCTEH, B TOM 4Hcie (HO HE OTpaHHYHBasCh)
IO OTIpeZieNeHHIO CTPATETHYECKUX HallpaBIeHUH AeaTeabHOCTH IIpeinpHaTH, IOCTaHOBKY 3a/1a4
KOHKPETHBIX, W3MepuMbIX (omudpopansbx) KIIP # OTBETCTBEHHOCTh MCIOIHMTEIHHOTO OpraHa
[peanpusTrs 3a OMEPAIMOHHYIO (TEKYLIyI0) NesTenbHocTh [Ipennpusarus, B ToM 4ucie (HO He
OrpaHMYKBasdt) BHITOJIHEHHE TOCTABICHHBIX 3a7a4 U JocTikeHne ycraHoBneHHbIX KIIP paspenserca
1 3aKpEIUIIETCs B COOTBETCTBYIOINUX BHYTPEHHHUX JOKyMeHTax IIpeanpusarus. )

34. Ynenpl HaOMIOZATEIBHOIO COBETA BBIIOJHSIOT CBOHM OOS3aHHOCTH, BKITIOYAs
¢unynuapuasle 00s3aHHOCTH Tepen COOCTBEHHMKOM H OTBEYAIOT 3a IIPUHMMAEMEIE DEIICHHS,
3¢ PEKTUBHOCTE CBOEH AEATENFHOCTH, JeiicTBYE 1/uH Oe31eHCTBHE COTIACHO IOAIYHKTY 4) CTAaThbH
1 3akona PecmyOnuku Kazaxcran «O mpoTHBOJAEHCTBHH KOppyHIUH». B ciiydyae BOZHMKHOBEHHSA
pasHBIX MHEHHM mpejcenaTenb HaOMIOAATEIBHOIO COBETa OOECIEUMBAET PACCMOTPEHHE BCEX
IOpHEMIIEMBIX BapHaHTOB H IPEAJIOKEHUH, KOTOpBIE BBICKA3HIBAIOTCHA OTAEIBHBIMH YICHAMHU
HaOJII0AaTeIbHOTO COBETA, ITO0RI IPHHATH peIlCHAe, OTBeYalommee nHTepecaM IIpenpuarus.

35.Ha exeromaupix 3acemanusx CoOCTBeHHMKa  (3aclIylIMBAHHH) IIpeAceaarellb
HaOIIOAaTeIFHOTO COBETA MPENOCTABILIET:

1) oruer HaGMIONATETPHOTO COBETAa, B KOTOPOM OTPAXarOTCd MTOTM JIEATCIBHOCTH
HaOIIOMATEIPHOIO COBETA M €ro KOMHTETOB (NMpHM HMX HAIMYMM) 32 OTYETHBIA NEPHOMA, MEPHI,
IpeANpHHATEIE HaOMIONATENBHBIM COBETOM MO POCTY AOJITOCPOYHOH CTOMMOCTH M YCTOWYHBOMY
pa3sBUTHIO [IpeanpusATHs, OCHOBHEIE (aKTOPHl PUCKA, CYNIECTBEHHBIC COOBITHS, pPAaCCMOTPEHHBIC
BOIIPOCHI, KOJIMYECTBO, 3acefanuii, ¢popMa 3acefaHHH, IOCEMAEMOCTh, a TaKXe Apyras BaxKHasd
uHGOpManus — OTYeT HaOJIIONATENFHOTO COBETa BKIIOYAETCA B COCTaB TOJOBOTO OTYeTa
[Ipennpusrus; '

2) otueT 0 pearm3anuu oxunanuii CoOCTBEHHUKA.

36. HabmoaTeIbHBI COBET €XEroJHO OTYHTHIBACTCS O COOJIIOJEHUU HOPM HACTOAIIETO
Konekca nepen Co6erBennnkom [peanpustus. HabmoaarenbHbli coBET 00eCIIeYnBacT BHEAPEHIE
MEXAHH3MOB, KOTOPEIE IIOMOI'YT H36exaTh KOH(IHKT HHTEPECOB, NPENATCTBYIOMHN 00HEKTUBHOMY
BEINOJHEHHAIO HAOIOMATeNbHBIM COBETOM CBOUX 0Os3aHHOCTEH, M OTPaHMYHTDH IIOJIHTHYECKOE
BMEIIATEIhCTBO B MIPOLECCH HA0IIOAATENBHOIO COBETA. '

CobcTBeHHEK IIpeqmpuaTis MOXET JOTIOJIHUTEIBHO IPOBOJUTE 3aCeAaHus C IpeAceaaTeIeM
I WICHAMH HaOIIoAaTeIsHOro coBeTa Ui OOCYXKIOEHHS CTpaTerHYeCKHX BOIPOCOB DPa3sBHTHS,
U30paHusT PYKOBOIUTEIS HCHONHUTENbHOrO oprana IlpelnpHaTusa U Apyrux acmekToB, KOTOPHIC
OKa3BIBAIOT BIMSHHUE HA POCT JOJITOCPOYHON CTOMMOCTH H yCToM4IHBOE passuTHe [Ipeanpusrus.

37. B HaOMOOAaTeILHOM COBETE U €ro KOMHTETax COOIonatoTcsa OanaHC HABBIKOB, OIBITA U
3HaHMH, 06eCIeYnBAIONUA IPHHATHE HE3aBHCUMBIX, O0BEKTUBHBIX U 3(Q(EKTHBHEIX pEIICHHH B
uHTepecax [IpeanpusaTus U ¢ yIeTOM CIpaBeTHBOro oTHoUEeHHS K COOCTBEHHHUKY U NPHHIIUIIOB
YCTOHYHBOTO pa3BUTHSL.

38. UneHsl HaOMIONATENILHOTO COBETAa H30MpAIOTCS HAa OCHOBE SACHBIX M IIPO3PaYHEBIX
OpoIEenyp C YYETOM KOMIIETCHIMH, HAaBBIKOB, JOCTH)KCHMH, [EIOBOM penyTamuu |
IpoECCHOHAIBHOTO OMBITa KAaHIUIATOB, cOrilacHo IIpaBmiiaM KOHKYpCHOTo 0TOOpa YICHOB
HaOTIOAaTeILHOIO COBETA M IOCPOYHOTO IIPEKPAIleHUs HX TIOTHOMOYHH, yTBepskAeHHBIM [IprKasom
MHHHCTpa HaHOHAIBHON 9KOHOMUKH PecnyGmuku Kazaxcran ot 20 despans 2015 roma Ne 113.

.39. Ynens! HabGmoAaTENEHOTO coBeTa [IpemmpusaTisa n30uparoTcs Ha CpoK He OoJiee Tpex JIET.

40.IIpu otOope KaHAWOATOB B COCTaB HAOMIOJATEIILHOIO COBETA BO BHHMAaHHE
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IPUHUMAIOTCS:

1) omsIT paGOTHI HAa PyKOBOJAIINX KOJDKHOCTAX;

2) onbIT paGoOTHI B KA4ECTBE WIEHA HAOIMIONATEIEHOTO COBET,;

3) cTax paboThI,

4) o6pazoBanue, CICHATFHOCTD, BKIIIOYas HATMINE MEXKTyHaPOAHbIX cepTdUKaTOB;
5) HamMuYKHe KOMITCTEHITMI 10 HANPABICHUAM M OTPaCIIAM;

6) JENOBas PeIyTamus; .

7) Hanu4ue IpsMOro HIIn HOTEHIHAIBHOTO KOH(IIMKTA HHTEPECOB.

41. He u36upaeTcs Ha JOJDKHOCTD WIeHA HAOMIOAATeIbHOTa COBETA [IpennpusaTHs THLO:
1) MMelOIEee HEMOTALICHHYIO WIM HE CHATYI0O B YCTAHOBJICHHOM 33KOHOM MODSAJIKE
CYAUMOCTB;

2) paHee sABJABINEEcs IpeacenaTeeM HaGMOAATEIbHOIO COBETA, NIEPBEIM PYKOBOMHTENEM
(IpencenateneM IIPaBIEHHs), 3aMECTUTENEM PYKOBOAHTEI, ITABHBIM OyxraiarepoM JApyroro
JOpHIMYECKOTO JIMLIA B IIEpHO]] He Goiee 9eM 3a OJIUH IO 10 IPUHATHS PEIICHU O NIPUHYAUTEIBHOM
JTMKBHEIAHA WM IIPUHYIATEIHHOM BBIKYTIE aKIUH, I KOHCEPBAIlMH IPYroro FOpHIMIeCKOro M,
IIPH3HAHHOTO GAHKPOTOM B YCTAaHOBJIEHHOM IOpSAKE. YKa3aHHOe TpeGoBaHHE NPUMEHAETCS B
TedeHwe MATH JET TOCHe NAThl NPHHATHS PENICHHs O INpPHHYIUTETbHON JHKBHANM HIH
IPUHYAMUTENFHOM BBIKYIE aKIHH, MM KOHCEPBAlMH JPYTOro IOPHAMHYECKOro JTHNA, IPH3HAHHOTO
GaHKPOTOM B YCTAHOBJICHHOM IOPSIZIKE;

3) mpH3HAHHOE CYAOM BHHOBHBIM B COBEPIICHHH IPECTYIICHHUS [POTHB COOCTBEHHOCTH, B
cdhepe SIKOHOMUUECKOH JIEATENHHOCTH WIH IIPOTHB HHTEPECOB CIIy’KOBI B KOMMEPUYECKHX HITH UHBIX
OpraHU3aIHsX, a TAKXKE 0CBOOOXKIEHHOE OT YrOJIOBHOM OTBETCTBEHHOCTH II0 HepeaOMIUTUPYIOIIUM
OCHOBAHHSIM 3a COBEpIIECHHE YKA3aHHBIX NPECTYIUICHUH. YKa3aHHOE TpeGoBaHHE MPUMEHSETCSA B
TedyeHHe IISITH JIET C AAThI TOTAIICHHS JIN60 CHATHS B IOPSIKE, YCTAHOBIEHHOM 3aKOHOATEILCTBOM,
CYAMMOCTH JIM60 OCBOGOXIEHHS OT YTOJIOBHOM OTBETCTBEHHOCTH;

4) o6najarolree HHBIMI Ka4eCTBAMH, NPEMATCTBYIOIMMH BBIIIOIHEHHIO 0093aHHOCTEH WieHa
HaOMIONATEIFHOTO COBETA B COOTBETCTBHH € 3aKOHOAATEIBECTBOM.

42. UpcIio WIeHOB HaOIF0IaTeNHHOTO COBETA AOJKHO OBITh HEYETHBIM H OCTABIIATH HE MCHEE
OSTH 4YelioBeK. B cocTaBe HaAOMIONATENLHOIO COBETA IPHUCYTCTBYIOT M y4acTBYIOT HC3aBUCHMBIC
yrensL. KOMMUIeCTBO HE3aBUCHMBIX WICHOB HAOMIONATENBHOTO COBETA JOJKHO OBITh HOCTATOYHEIM
IS obecieueHNs HE3aBUCHMOCTH NIPHHIMAEMBIX PEIeHUH H CTIPaBeUTMBOTrO OTHOIMEHHA KO BCEM
co6cTeHnrKaM. He MeHee TpHAATH MPOLEHTOB COCTaBa HabJIFOAaTeIbHOTO COBETA NOJDKHBI OBITH
He3aBHUCHMBIMHE WieHaMH HaOJI0AaTEIBHOrO COBETA. _

HesaprcuMble WICHbI HAGMIONATENHHOrO COBETA ABIMIOTCS CBOGOIXHBIMH OT KAKHX-THOO
MATepHANBHBIX HMHTepecoB WM oOTHomeHud ¢ IlpexmpuarveMm, ero ynpaBICHHI HIH  €ro
COGCTBEHHOCTH, KOTOpHIE MOTIM OBl OCTaBHTH IOJ YTPO3y OCYIICCIBICHHE 00BEKTUBHOTO
CYXJICHHS.

Tpe6GoBaHuA K HE3aBHCHMBIM WieHaM HaOJIOJATEeNBHOIO COBETA YCTaHABIMBAIOTCSA B
COOTBETCTBHH ¢ 3aKOHOJaTenbeTBOM Pecy6nuku Kazaxcran u Ycrasom [IpeanpusTas.

HezaBucuMble wWwieHB HaOMIOOATENIBHOTO COBETa AaKTHBHO YYAacTBYIOT B TOM YHCIC B
00CY)XIeHHH BOMPOCOB, A€ BO3MOXEH KOH(IMKT HHTEPECOB (moxroroBka (GUHAHCOBOH H
HeMHAHCOBOM  OTYETHOCTH, 3aK/IOYEHHWE CACNOK, B  OTHOMICHMM  KOTOPBIX — HMMEETCS
3aHHTEPECOBAHHOCTD, BHLIBIKEHHE KAHTHIATOB B COCTAB HCIIOTHUTENBHOTO Opraka, yCTaHOBICHHAE
BO3HATP@XIEHHs WIEHAM HCIIONHHTENHHOTO OpraHa). HesaBHCHMBIC WICHEI Ha0OIaTEIFHOTO
coBeTa M3GMpAlOTCA TpefcelaTeNsiMH KIIOYEBHIX KOMHUTETOB HaONIOAATENBHOrO COBSTA — MO
BOIIPOCAM ay/MTa, Ha3HAYeHHH M BO3HATPAXICHUH (P HX HAJIMYAK), B APYTUX KOMHTETaX OHH
A30MpAlOTCs B Ka4eCTBE NpecenaTenei.

HesaBrcHMEI WieH HaGIIONAaTeNBHOTO COBETA CIENUWT 3a BO3MOXHON yTepedl cTaTyca
HEe3aBHCHMOCTH U 3a6)IarOBpeMeHHO yBeIOMIISIET Ipe/iceIaTels HabIoAaTeIbHOrO COBETa B CIIyac
HAIMYHS TAKHX CHTyaluil. B ciydyae Hamuums 06CTOATENBCTB, BIUIOIMX Ha HE3aBHCUMOCTD WICHA
HaOMOMaTeILHOTO COBETA, IpejcefaTeNs HaOMIoNaTeIbHOrO COBETa HE3aMEIIMTENIBHO JOBOAMT
IaHHyI0 HE(opMaIHIo 10 cBeneHus COGCTBEHHUKA I IPHHSATHS COOTBETCTBYIOMIETO PEIICHHUA.
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43. OTHOIIEHYs MKy WieHaMH HalIroJaTeIbHOTO COBETa TIpennpustas 0QOPMISIOTCA
JOroBOpaMH  C  y4eTOM TpeGOBaHUM 3aKOHOIATEIBCTBA Pecnnybmuxu  KazaxcraH, TOJIOKEHUH
HacToamero Kojekca ¥ BHYTPSCHHUX TOKYMCHTOB [IpennpusaTHs.

B foroBopax YKasbiBAlOTCA MpaBa, O00A3aHHOCTH, OTBETCTBEHHOCTH CTOPOH M JIpyrue
CYIIECTBCHHBIE YCJIOBHA, a TaKKe oGs3aTebCTBA WIeHA HAGIIONATENBHOTO COBETA COOIIOAATE
nonoxenus Hacrosimero Kozekca, B TOM HHCIC YACTATH JOCTATOYHOE KOJIHYECTBO BPEMEHH JULL
BEIIOMHEHWS BO3NATaeMBIX HAa HUX (QYHKIMIE, 00s3aTeNbCTBA O HEpasTNAlIeHHH BHYTPEHHEH
urdopmanuy 00 [IpennpusTHH NOCHE MPCKPAITICHHA ero NeATeBHOCTH Ha CPOK, YCTAHOBJICHHBIH
HaOmoIaTeTbHLIM COBETOM H JIONOTHHUTENIBHEIC o6saTenbeTBa, 00yCIOBICHHBIE TPEOOBaHHAMU K
cratycy ¥ GpyHKIUSAM HE3aBHCHMBIX WICHOB Hab1r0/1aTeIbHOrO COBETA.

B 710r0OBOPaX MOTYT GBITH IPEXYCMOTPEHBI CPOKH BBITIOIHEHHA yIeHaMH HaOMIoJaTeNbHOro
COBeTa OTICIBHEIX 00S3aHHOCTEH.

44. Tpenupustae  obecnednBacT Halgyue  IUIAHOB  IPEEMCTBCHHOCTH — WICHOB
HAGMIONATENBHOTO COBETa JUI MOANCPIKAHUA HETIPEPHIBHOCTH JIEATENBHOCTH M TPOTPECCHBHOTO
0GHOBIIEHHUS cOCTaBa HabIOAaTeNbHOr0 COBETA.

45. HabmonarebHBIH COBET YTBEPKIAeT IPOrpamMMmy BBEICHUS B TMOIDKHOCTE /71 BHOBB
W36PAHHBIX WICHOB HAGIIONATENEHOIO COBCTA M nporpamMmy mpodheCcCHOHATPHOTO PasBUTHA JULL
Ka)KIOro wieHa HaOIIONATeNbHOro COBCTA. Cexperaph HaOMIOIATENPHOTO COBETA obecrneuuBacT
pean3alHio TaHHOH IIPOrpaMMBL.

46. Unenpl HAOMIOMATENBHOIO COBETA, y30paHHBE BIEPBBIE, IOCIE CBOETO HA3HAUCHMT
IPOXOIST IpPOTPaMMy BBEICHHS B AOIDKHOCTS. B mpomecce BBEACHHA B JIOJDKHOCTH ICHBI
HaGIIONATEBHOTO COBETA 03HAKAMIMBAIOTCS CO CBOMMHU IIPaBaMU 1 0653aHHOCTAMH, KIIOUYEBBIMH
acreKTaMu JeATeNBPHOCTH H JOKyMeHTamu IIpenmpusrus, B TOM qucae, CBI3AHHBIMH C
HanOONBIMUMH PHCKAMH.

47. Tlpencenartens — HaOMIOAATENBHOTO  COBETA  OTBEHACT 3a o0mee pYKOBOIACTBO
HAGMIONATENbHBIM  COBETOM,  O0OeCHeyMBaeT —TOIHYI0 M 3¢ (eKTHBHYIO  pealM3aluio
HabIoaTeIbHBIM COBETOM €r0 OCHOBHBIX (YHKIHME K IOCTPOEHUE KOHCTPYKTHBHOTO IHMAIOTa
MeXIy WieHaMH Ha0JIoaTeNbHOro COBETa, co6cTBEeHHHKOM M VICTONHUTENBHBIM OPraHoM
IIpeanpHuATHS. '

IIpencenarens HaGMOAATENHHOTO COBETA CO3AACT eNMHYIO KOMaHAY IIpO(ecCHOHANOB,
HACTPOEHHBIX Ha POCT JIONTOCPOYHOM CTOUMOCTH 1 ycToltunsoe pa3puThe [IpennpusTas, yMEIOmuX
CBOEBPEMEHHO H Ha IOJDKHOM npod)ecCHOHATFHOM YPOBHE pearupoBarhb Ha BHYTpEHHHE U BHEIIIHUE
BBHI3OBBL

Jiis BHIMONHEHMS PONM IpeicefaTed HaOJIIOIaTeNIbHOrO COBETa, KaHIuJaT Hapaly ¢
npobeccHoHaNbHOH xBanaduKanyeil ¥ ONBITOM, 00NIaacT CrelUalbHEMA HaBBIKAMH, TAKHMH KaK
WIEPCTBO, YMEHHE MOTHBHPOBaTh, MOHHMATh DPasHBIC B3MIAABI M TMOAXOABI, MMEET HaBBIKU
pazpelueHns KOHQIUKTHEIX CHTyalHH.

@yukimE Tpejcenarelis HaOIIOAATENBHOTO  COBETA ¥ HCIONHUTENBHOTO OpraHa
[IpennpusTHS Pas/IeIOTCS ¥ 3aKPEIUIIOTCA B Verage [TpeanpusTis, BHYTPCHHIMH JIOKYMCHTaMH
[IpeanpusTrs. PyKoBOJMTEb HCIIOIHUTEIBHOTO OpraHa He MOXeT OBITh U30paH IpelaceraresieM
HabJoaTeNnsHoro coera IIpeAmpuATHA.

KoueBble GyHKIMH IpefceaaTes HabMoIaTeNnbHOro CoBeTa BKJIIOYAIOT:

1) mIaHApOBaHME 3aceAHUH Ha6IFOATeIbHOr0 coBeTa U GOpPMHUPOBAHHE MOBECTKH,

2) obecrieueHye CBOEBPEMEHHOTO IOy CHUA TICHaMH Ha6JII0aTEIIFHOTO COBETA MOJIHOH H
aKTyanbHON HHPOpMAIMH L IPHHSTHS pELICHHI;

3) obecmeueHre COCPEAOTOYEHUS BHUMAHHUA Ha6GIFOIaTenbHOrO COBETa Ha PacCMOTPCHUH
CTpaTerMYecKUX BONPOCOB M MHHHMH3ALMK BOIPOCOB TeKymero (ONEPalMOHHOTO) XapaKTepa,
IIOJUTEXAIINX PACCMOTPEHHUIO HAOIIOaTENBHBIM COBETOM;

4) obecrieueHue pe3yNbTATHBHOCTH MPOBEICHIA 3acefaHui HaOMIOAATEIBHOTO COBCTA
IOCPECTBOM BBIIENEHHS JOCTATOYHOT0 BPEMCHU UL 06CyXIeHUH, BCECTOPOHHETO H rIryOOKOTo
PAaceMOTPEHHs BONPOCOB MOBECTKH IHA, CTHMYJIHPOBAHUA OTKPBITHIX 06CyXaeHuH, JOCTHXKCHUA
COTJIACOBAHHBIX PEINEHHIA;



12

5) mocTpoeH:e Haiexalneii KOMMyHUKAIlMH H p3auMoOIeiicTBH ¢ COOCTBEHHHKOM, IIPDH
IPUHATAYN KJIOYEBBIX CTPATETHIECKUX peIIeHHH;

6) obecneueHre MOHUTOPUHTA B HAJ30pa HAIIIEKAIILTO HCIIONHEHUS IPUHATHIX PEINCHUN
HabGIIOIaTeNPHOTO COBETa H COOCTBEHHUKA;

7) B cydae BOSHUKHOBEHHS KOPTIIOPATHBHBIX KOHGIMKTOB IIPUHATHE MEP 10 HX Pa3pCLICHUIO
¥ MUHEMH3AIlAd HETaTHBHOIO BIWSHHA Ha ACATEIHLHOCTD OpraHM3allii, H CBOCBPEMEHHOE
nﬂq)opMHpOBaﬁne COOCTBEHHHMKA, B CjIydae HEBO3MOXKHOCTH pPEUICHHA TaKuX cUTyarui
COQCTBCHHBIMHU CHJIAMH.

IMaparpad S. Bosnarpa:xieHue 1WieHOB HA0/110aTEJIHLHOI0 COBETA

48. OneHKa [eSTENLHOCTH WICHOB HAOIoAaTebHOTO COBETA IMpennpusaTas IPOBOIUTCS
eKErOHO 0 TOTaM HX JIESTENBHOCTH 33 Toj| B JaHHOW JIOJDKHOCTH COOCTBEHHUKOM B TE€YCHUE
MECTHICCATH KaT€HIAPHBIX JHEH Moce YTBEPXKACHUL aynupoBaHHOM (GUHAHCOBOH OTYETHOCTH
IpempusTus B cooTBeTcTBHM ¢ IlpaBrmamu ONCHKH JIEATEIBHOCTH WIEHOB HAOIIOAATeNbHOIO
coBeTa W OMpEMENeHUs JTUMHUTA BBHILIATE BOHATPaXICHHA ICHAM HabOIIIOJaTENFHOTO COBETa,
yTBepXKIeHHBIe IpHKazoM MurHCTpa HaIOHATbHON sKoHoMukH Pecmy6muxu Kasaxcran oT 20
despanst 2015 rona Ne 115.

49. OnpejiciieHne pa3Mepa H yCIOBUH BBITLIATEL BO3HArpaK/EHHH WieHaM HabMoaTeIbHOr0
COBETa OTHOCHTCS K MCKIIOUHTENbHOM KoMmeTeHuH CoOCTBeHHHKA.

KOMHTET 1O KafpaM M BO3HArPaXJICHUAM HaOIIONaTeNBHOro COBCTA MpeanpusaTus (Ipu
HAJMYEE) BHOCHT NIPEUIOKEHHS I10 pasMepy BO3HATPaX/ICHUA YICHOB HaOIOAaTeNnbHOro COBETA.

50. PasMep BO3HATPaXICHHA TODKEH OBITh JOCTATOYHBIM LA npuBeYeHns, 3GeKTHBHOA
NEATeBFHOCTH, COXpaHEeHHs U MOTHBAIMH WICHOB HabJII01aTeIEHOTO COBETA.

51. B Ilpennpusati# DODKHA OBITH TpaHCHAPEHTHAS IOJUTHKA BO3HArpaXACHHs WICHOB
HabIooaTeNBHOTO coBeTa. PasMep BO3HArpaXXAeHUs TICHOB HaOMIOATEIBPHOTO COBETA JOJDKHA
OBITH aNCcKBAaTHBIM BpEMEHH, YICIAEMOMY HMH paboTe, W KauecTBy HCIONHCHHS WICHAMH
HaGTIONATEHLHOTO COBETA CBOKX 00SI3aHHOCTEH.

52. VCI0BUS BO3HATPAXKICHHS WICHOB HAOMONATEIBHOTO COBETA OTPAXKAIOTCA B JIOTOBODAX,
3aK/TFO9aEMBIX ¢ HAMM, U BO BHYTPeHHHX JOKyMeHTax [Ipeanpusrus.

53. BeuiaTa BO3HATPAXICHHMSA® WieHaM HaOMOJATeNbHOTO  COBETa IpennpusTys,
SABJIIOIIMMCS TOCYJ@PCTBEHHBIMHU CITYKAIMMH, IPEACTaBUTEIAMU COOCTBEHHHKA, 4 TAKXKE WICHY
HabJIONaTeNBHOT0 coBeTa [[peAnpraTHS — PYKOBOIUTENIO HCIIOTHUTEILHOTO opraua [Ipeanpuatus
He MPOU3BOIUTCS.

54. PackpeiTHe HHpOpPMaMA O BO3HArPAKICHAH HICHOB HaOJII0JaTeNnbHOr0 COBETa H
ACTIONHATENBHOTO oprana [[peiupusThs OCyIECTBIACTCSA MyTEM PasMCIICHHS HX Ha odunHuanbHOM
caiite Ilpeqnpusarus. \

Haparpad 6. KoMurers: HaG.1101aTEILHOT0 COBETA

55. IIpn HaOMOAATENEHOM COBETE MOTYT CO3/1aBaThCA KOMHUTETEL, B KOMIIETEHIHIO KOTOPBIX
BXOIST PACCMOTPEHHE BOMPOCOB IO ayIHUTY, CTpaTCrHueCKOMy IUIAHKPOBAHUIO, YIPABICHUIO
pHCKaMH, KaJpaM | BO3HATrPaXICHHAM, 8 TAkXKe HHbIM BONPOCAM NPELYCMOTPEHHBIM BHYTPEHHAMHU
noxyMenTamu IIpennpuarus. B HenaX MOBBINCHHSL 3 )eKTUBHOCTH NPUHSATAS HHBECTULHOHHBIX
pelIeHHH B KOMIICTEHIMIO OINHOTrO M3 KOMHTCTOB MpH HabGIIIOJATEIFHOM COBETE BKIIOYAKOTCA
BOIIPOCHI, CBS3aHHBIC C HHBECTHUIMOHHOM JIESTENLHOCTHIO OpraHu3alny, pacCMOTPEHNE KOTOPBIX
BXOJIAT B KOMIIETEHIIHIO HAa0IIOAaTeIBHOTO COBETA. KomuuecTBeHHBIN cocTtaB KoMuTETa COCTABIAET
He MeHee 3 (Tpex) 4eIoBeK.

56. Hammupe KOMHTETOB He OCBOOOXIAeT WICHOB HaOMmoaTeIbHOM COBETE OT
OTBETCTBEHHOCTH 34 IPHHSATHIC PEINICHAS B paMKaX KOMICTCHIH HabOIIOLATEIFHOTO COBETA.

. 57.KoMmuTeTH CO3JAIOTCA I TPOBEACHHSA  JCTATHHOTO aHaM3a M BBIPAOOTKH
pEKOMEHHAIMH II0 KPYTry Hanboee BAKHBIX BOMPOCOB O HX PpacCMOTpEHHA Ha 3acc/laHhH
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HabmogaTensHOro coseta. OKOHYATEIBHOE pENIEHUE IO pacCMaTPUBAEMBIM KOMUTETaAMH BOIIpOCaM
[IPHHAMAETCs HaOMI0JaTeIbHEIM COBETOM.

58. JleaTENBEHOCTE BCEX KOMHTETOB  PEryIHpPYEeTCs  BHYTPEHHHUMH  JOKYMEHTaMH,
yTBEpKIaeMbIMI HaOIIOJaTENbHBIM COBETOM, COJEPKAIUMH MOJIOXEHHUS O COCTaBE, KOMIICTCHIIUH,
nopsake u30paHWs UWICHOB KOMHTETa, IOpAiKe pPaboTHI KOMHUTETOB, @ TaikkKe O IpaBaX |
00s13aHHOCTIX HX WieHOB. COOCTBEHHUK MOXET 03HAKOMHTBCA C IIOJOXKEHHAMH O KOMHUTETaX.

59. Jlna opranusanuu paGoThl KOMHTETa, KOMHTETOM, Ha3HAYaeTCs CeKpeTapb KOMHUTETA K3
yrcna paGOTHAKOB IpeAnpusTHs.

Cekperaph KOMHTeTa o0ecleduBaeT INOATOTOBKY 3acellaHMii Komurera, cOop H
CHCTEMAaTH3allMI0 MATEPHAIOB K 3acelaHMsAM, CBOEBPEMEHHOE HAmpaBlIeHHE WICHaM KOMHTETa U
IpUIIANIEHHBIM JIHIAM YBEJOMIICHHH O IPOBEACHHH 3aCeJaHWH KOMHTETA, IIOBECTKY JIH
3acemaHMi, MaTEpHAOB 110 BOIIPOCAaM MOBECTKH JH:, NPOTOKOJIMPOBaHHUE 3aCe[aHuM, MOATOTOBKY
IPOEKTOB pEIleHHd KOMHTETa, a TaKKe HOCIENyIollee XpaHeHHEe BCEX COOTBETCTBYIOUIMX
MaTEpHAJIOB.

60. HaGmogarensHelii COBET IPUHHAMAET PEIICHHE O CO3JIAHHH KOMHTETOB, ONPEAEIAET
COCTaB KOMHUTETOB, CPOKH H IOJIHOMOYHSL.

KOMHTETBI COCTOAT M3 4HCIA WIEHOB HaONIOAaTeNbHOTO COBETa, OOIaqarommx
npohecCHOHANFHEIME 3HAHUSMHE, KOMIICTCHIUSMH M HaBBIKAMM Ul paboTel B komutere. lIpn
GOopMHpPOBAHMH COCT2BOB KOMHTETOB IPHHMMACTCA BO BHAMAHHC HaJM4He MOTEHIHATLHBIX
KOHDIMKTOB HHTEpecoB. llpeiceiareqd KOMHTIETOB Hapamy C  IpOdeCCHOHATBHEIMU
KOMIETEHIUSAMH OOJIaJlaloT OpraHW3aTOPCKUMH M JIHAEPCKMMH  KadeCTBaMM, XOPOIIHMMH
KOMMYHHKATHBHBIMH HaBBIKaMH M 3P (eKTHBHON OpraHu3aliy JesTENEHOCTH KOMUTETA.

B kadecTBe 95KCIepToB HaGmogaTenbHBIM COBETOM MOTYT IIPHBJIEKAThCS DPaOOTHHUKH
[Ipemnpusarus, oGnajarolmye COOTBETCTBYIOMMMY 3HaHMsMH. HaGlomaTenbHBIN COBET BIIPaBE
IPUHATH PEICHHE O IPUBIICICHAN MHBIX GH3MYECKHX JIUI B KA4ECTBE IKCIEPTOB.

61. KOMHTETH yIBEPK/AAIOT ILIaH CBOEH paGoTHl (10 Havana KaJeHJapHOro rofa), KOTOPHIi
COTJIACOBBIBAETCI C INIAaHOM paboTel HaOMIOZATeNBHOIO COBETAa, C YKa3aHHEM IICPEYHS
paccMaTpMBAaeMBIX BONPOCOB M JaT IpPOBEACHHA 3acefaHuil. IIepHOAMYHOCTE MPOBENCHHUS
3aceflaHHil KOMHTETOB COCTAaBISIET HE MeHee UeTHIpeX 3acelaHui B TOA. 3acefaHHsd KOMHTETOB
IPOBOAATCA B O4HOM dopMe, ¢ OQOPMICHAEM NPOTOKONa. B memsx cosnaHHs GIarompHATHBIX
yCIIOBHH M COKpaIeHUs 3aTpaT Ha IpoBeeHHE 3aceIaHUi KOMUTETOB JIOITYCKAeTCA y4acTHE YWICHOB
KOMHTETOB IIOCPEACTBOM TEXHHUECKUX CPEJCTB CBA3H.

62. Ipencegarend KOMHTETOB TOTOBAT OTYET O CBOEH JEATENBPHOCTH M HA OTACIBHOM
3aceaHU¥ OTYHTHIBAIOTCA IEpel HaOMoNaTeNbHbBIM COBETOM 00 HTOrax JEATENBHOCTH 3a TOJ.
Ha6iroaTeTbHEIH COBET MMEET IPaBo B JIFOGOE BpeMs B TeUEHHE rofia MoTpeboBaTh y KOMHTETOB
IPEJCTABHTh OTYET O TEKYINEH JeSTeNbHOCTH B CPOKM, YCTAaHABIMBAEMbIC HaOIOATCIBHBIM
COBETOM. N

ITaparpad 7. Komurer no crparern4eckomy mjiaHHpOBAHHIO

63. Ipencenarens Komurtera mo cTpaTerHmyeckoMy ILIAHHPOBAHMIO M30MpaeTcs M3 dHCIIA
YJIeHOB HaONIOAATEIbHOTO COBETA HA CPOK HCIONHEHMA HaOMONATeNbHBIM COBETOM CBOHX
IIOJIHOMOYH Ha OXHOM M3 IEpBHIX 3ace/laHuil HaboJaTensHoOro copera. Pemenue 06 u3Gpanun
NPUHEMAETCA MPOCTEIM GONBLIMHCTBOM TOJNOCOB OT OOIMIETO WHCIa YIEHOB HaOIIOAAaTeNBHOTO
COBETA.

64. KoMureT 1m0 CTpaTeruueckoMy IUIAHHPOBAHHMIO BIIpaBe IPUBJICKAaTh OKCIEPTOB,
FIMEIONINX COOTBETCTBYIOIIMH OIBIT M KOMICTCHIHMIO I HaJUleXamled OpraHu3allii CBOCH
nestenbHOCTH. UWIeHB! KOMUTETA, He SBJSIOIecs WieHaMH HaOIIo1aTeIbHOTO COBETA, HA3HAYAI0TCA
HabJII0aTeILHBIM COBETOM ITO mpezcTaBienuto IIpencenaremns Komurera.

65. OYHKIUSAMH KOMHTETA II0 CTPAaTerHYecKoMy INIAHHPOBAHHUIO ABJIAIOTCA pa3spaboTKa W
npeIcTaBieHue HabmoaTeNbHOMY coBeTy [IpeIpHsTHa peKOMEH AU [0 BONPOCaM BbIPa0OTKH
TIPHOPUTETHBIX HAIpaBICHUH AesTenbHOCTH [IpeIpusTHsS M CTPAaTeTHH €ro pasBUTHA, BKIIOYasd
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BOHPOCHl II0 pa3pabOTKe MEPONPHATHH, CIOCOGCTBYIOIIMX —IIOBBIICHAIO 3¢ peKTHBHOCTH
nesrenbHOCTH [IpeInpHATHS, €10 JOJITOCPOYHOH CTOMMOCTH M YCTOHYHBOTO Pa3BUTHL.

Iaparpad 8. Komurer nmo ayaury

66. B coctaB KOMHTETA IO ayJUTy BXOIST HE3aBUCHMBIE WICHBI HAOIONATENIBHOTO COBET,
06IajlaroImye 3HAHUAME M NPakTHYECKMM ONBITOM B obmacTu Gyxranrepckoro ydera M aylura,
yIpaBIeHHs PHCKaMH, BHyTpeHHero KoHTponis. Ilpeacenarens Kommrera mo aymuty SBIACTCA
He3aBHCHMBIN wieH HabronaTenpHoro copeta. @ynkiun KoMurera 1mo ayiuty BKIIOYatOT BOIPOCH!
BHYTPEHHETO U BHELIHETO ayIuTa, HHAHCOBOH OTYETHOCTH, BHYTPEHHETO KOHTPOJIS H yIIPaBICHHA
pHCKaMH, COOMOIEH)s 3aKoHONaTeNnbcTBa PecryGmmku Kasaxcran, BHYTPEHHHX HOKYMEHTOB H
HHEBIE BOIIPOCHI 110 TOPYUYEHHIO HAOIIOAATEIBHOIQ COBETA.

67. KoMuTeT 1m0 aymUTy ONEHMBAET KAHAWAATOB B ayauTophbl [Ipenmpusrus, a Takxe
TIpeIBAPUTENHHO aHAIM3UPYET 3aKIIOYeHHE ayMTOPCKOH OpraHHu3aluy NIEpel IPE/ICTaBICHUEM Ero
HabI0AaTeILHOMY COBETY U COOCTBEHHHKY.

68. UsieH Ha6MIONATEIEHOTO COBETA, HE SABJIMIOMMICS He3aBHCHMBIM, M30UpacTcs B COCTaB
KOMMTETA, €CIIH HaOIIIOJATENBHbIN COBET B HOPSAAKE HCKIFOYCHHS PEIINT, YTO WICHCTBO NAHHOIO
JIAIA B KOMHTETE II0 ay/IUTy OTBEYaeT HHTepecaM COOCTBEHHYKA U I IpSANPUATHA B NPEOCTaBICHI
COOTBETCTBYIOIIMX 00OCHOBaHMIA.

IMaparpa¢ 9. KomuTteTr no Kajgpam 1 BO3HATPAKACHUAM

69. B cocTaB KoMuTeTa IO KaJpaM M BO3HArpaXIEHHAM BXOAUT OONBIIMHCTBO M3 9HCIA
He3aBHCHMbIX WICHOB HaGJII0aTeNEHOTO COBETA B LIEAX BEIPAOOTKM OOBHEKTHBHEBIX ¥ HE3aBHCHMBIX
pelleHMi W HEJOMyIIEHHs BJIMSAHHSA 3aHHTEPECOBAHHBIX JIAI( (mpencraButenell coOOCTBEHHHKA,
HCIIONBHUTEIHHOTO OpraHa, paOTHUKOB M MHBIX JIMII) Ha CYXXICHHUS WICHOB KOMHUTETA.

70. UseHB KOMHETETa 00IaIAI0T 3HAHASMH ¥ IPAKTHYSCKUM OIBITOM B 00J1aCTH YIIPABICHUA
IEPCOHANOM M ONEHKH €ero AeSTeNFHOCTH, a Takke B chepe KOPIOPATUBHOIO YHPaBICHHA.
IIpencenarenem KoMuTeTa SBIAETCS HE3aBUCHMBILH WIEH HAOMIONATEIHHOTO COBETA.

71. KoMHATeT 10 KampaM M BO3HATPaXIeHHsM BHIpabaThiBaeT monuTHKy IIpenmpuarus B
o0nacTd  BO3HArpakICHUs, nponsBonhT PETYJSIDHYIO ~ OLEHKY  JEATEIBHOCTH  WICHOB
HaOII0aTETFHOTO COBETA H TOII-MEHEKEPOB.

72. ®ynxnun KommTeTa BKIIOYAIOT BOIPOCHI HA3HAYCHUS (u36paHus), MOCTAHOBKH
MmoTuBanuoHHEIX KIIP, OlleHKH IesSTeIpHOCTH, BOSHArPAKICHUS U INTAHNPOBaHMS IPCCMCTBCHHOCTH
MCIIOJHUTEBHOTO OpraHa, BOIIPOCH Ha3HAYEHMS U BO3HATPAXICHUA CCKpeTaps HabJIIO1aTeTEHOTO
COBETa U PabOTHHKOB CIy>XOBI BHYTPEHHETO T4, & TAKXKe yJacTHe B PACCMOTPEHUH YKa3aHHBIX
BOIIPOCOB B OTHOIIEHHE COCTaBa CaMOTO HAaGMIONATENHHOTO COBETA, B CIy4asX MPENOCTABJICHHS
Takux monHomoumii CoGcrBeHHMKOM. B oroM cnywae, wieHamu Komurera mo KaapaM H
BO3HATPAXICHUAM HE JOIYCKAaeTCs BOBHUKHOBEHHE CUTYallH C KOHQIMKTOM HHICPECOB M HE
IPUHMMAETCS ydacTHe IIPH PacCMOTPEHHH BOIPOCOB COOCTBEHHOTO HA3HAYCHHS H/WIH
BO3HATPAXICHUS.

Iaparpa¢ 10. OpraHu3anus AeaTeJIbHOCTH HA0II0AAaTeJHHOI0 COBETA

73. JeatensHocts HabmronaTensHoro CoBeTa OCHOBBIBACTCS HA IIPHHIMITAX 3¢ GEKTHBHOCTH,
AKTHBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH M OTBETCTBEHHOCTH.

74. TlogroToBka M TpOBelcHHE 3aceNaHHMil HaOIIONATENBHOTO COBETA CIIOCOOCTBYIOT
pe3yNbTaTUBHOCTH €r0  JeATeNbHOCTH. JIisi BBINOJHEHHA CBOHUX 00s3aHHOCTEH WIEHAM
HaBONATENBHOTO COBETA 00ECHeUHBAETCA JOCTYI K IOJHOM, aKTyalbHOH M CBOCBPEMCHHOH
HHGOpPMALUH.
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75. HabmonaTeIbHBIi COBET COONIONAET YCTaHOBJIEHHBIE NOKyMeHTaMH IIpefnpHsaTus
IIPOLIEAYPHI T10, IOATOTOBKE H IPOBEICHIIO 3aceIaHuii HabIIIoaTeBHOTO COBETa.

76. 3acenaHus HaGJIONATEIBHOTO COBETA IIPOBOMSTCS B COOTBETCTBHH C INTAHOM PabOTHI,
yTBEpXkIaeMbEIM HAOJIOAATEIBHEIM COBETOM [0 Ha4ana KaJeHIapHOro roja, BKIOYAIOMMM
IepedeHb PacCMATPHBAEMBIX BOIIPOCOB H Ipad)uK NMPOBE/CHHAS 3aCCIaHUHA.

77. TlpoBenenune 3acenanuii HaGMONATENEHOTO COBETa M €r0 KOMHTETOB OCYIIECTBILACTCA
TI0CPEICTBOM OYHOM Wiy 3a04HO# dopM ronocosanus. HaGmonaTensHOMY COBETY PEKOMCHIYCTCS
COKpAIATh KOJHYECTBO 3aceJaHMH ¢ 3a09HOM PopMOH rOIOCOBAHUS.

" 78. PaccMOTpeHHE ¥ TpPHHATHE PENICHWH II0 BONPOCAaM CTPaTErHYECKOro XapakTepa
OCYILLECTBISETCA TOJBKO Ha 3aCCIaHMAX HA0MOIaTENbHOrO COBETA C OYHOM (dbopMoii TOIOCOBaHHA.

79. Ecimt uneHsl HaGmoaaTeasHOro coseta (He 6onee 30% oT oblero Koau4ecTsa 4WieHOB
HaOIONATEIEHOTO COBETa) HE HMEIOT BO3MOXHOCTH JIHYHO IPUCYTCTBOBATE HA 3aCEAAHMH
HaGIOIATEHHOTO COBETA BO3MOYKHO codeTaHue obenx Gopm 3acenanus HaOMIONATENBHOIO COBETA
H €ro KOMHUTETOB. .

80. OTCyTCTBYyIOIIMI WICH HAOIIOJATENIHHOTO COBETa MOXET y4acTBOBATh B 00CyXICHHH
pacCMATPHUBAEMBIX BOILPOCOB, HCIONB3ysl TEXHHYCCKHE CPEIACTBA CBA3M M IPENOCTABIATH CBOC
MHEHUME B IIUCBMEHHOU QopMe.

81. IlepuoAMYHOCTE IPOBEICHHS 3acelaHu it HAOIOaTEIBHOTO COBETA COCTABIISCT HE MEHEC
YeThIPEX 3aCEJJaHUU B TOJ.

82. Jlna obecHedeHHS TLIATENHHOTO M TIOMHOLEHHOTrO OOCYXICHHA W  [PHHATHS
CBOGBPEMEHHBIX W Ka4eCTBEHHBIX PEINECHHH BONPOCH!, IUIAHHPYEMbIC K PACCMOTPEHHIO B TEUCHHUE
roja, paBHOMEPHO PACIPEIEAIOTCS.

83. Marepuainsl K 3acelaHUsIM HabIIOaTeNsHOTO COBETA HAIIPABIIAIOTCA HE MEHee 4eM 3a
ceMb pabouux THEMH.

84. [lepeueHbh BaXKHBIX BOIPOCOB BKIIOYAcT, B TOM 4HCJIE IUIAH pasBUTHA, KIIP nmms
HACIOIHUTEIBHOTO OpraHa, FTOJIOBEIM OTYETOM.

85. B moBecTKy 3acenanus HaGMIONATEIPHOIO COBETA HE BKIIFOYAIOTCA BOTIPOCHL, MaTepHalbl
110 KOTOPHIM OBUIM IPEIOCTABICHHl C HapylIEHHEM CPOKOB. B ciydac BKIOUYCHHS B IIOBECTKY
BONIPOCOB C HApyHIEHHEM CPOKOB, IIPEICENaTeNio HaGMoJaTeIbHOTO COBETa MPENOCTABILICTCS
pcUepIpIBaomee  00OCHOBaHHE JAHHOH —HEOOXOJMMOCTH. OGCTOATENBCTBO, CBA3aHHOE C
BKJIIOUEHHEM B [IOBECTKY BOIIPOCOB ¢ HApYIHEHHEM CPOKOB, YUUTHIBACTCA ITPH OLCHKE ACATEIIEHOCTH
cekpeTapsl HabIIOaTEILHOTO COBETA.

86. HaGmoaTe bHEI COBET NPUHMMAET PEIICHHsS HAa OCHOBE IIONIHOM, NOCTOBEPHOH H
kauecTBeHHOH wmHQopManuu. Jl1i NpHHATHA HaOIOKATENbHBIM COBETOM 3¢ eKTHBHBIX H
CBOEBPEMEHHBIX pellleHuH 06eCIeqrBaeTCs COOMIOCHAE CIEAYIOMUX YCTOBUH:

1) BEICOKOE Ka4eCTBO MaTephaioB, HHpOpManuy, JOKYMEHTOB, MPENOCTaBIACMBIX
. HAGMIOMATEeNFHOMY COBETY (B TOM dYHCIE IpH HEOOXOMUMOCTH IEPEBOJ HA JApYTHE SA3BIKH B
3aBHCHMOCTH OT BJIJICHHS A3BIKOM WICHAMH HaOI0aTeIbHOTO COBETA); '

2) HOydeHHWe MHEHHUS DSKCIEPTOB (BHYTPCHHHX H BHEIIHHMX) TpH HEOOXOAMMOCTH.
IIpuBNeYeHHE SKCOEPTOB HE CHAMAET ¢ HaGMIOAATENBHOTO COBETA OTBETCTBEHHOCTH 33 IPHHATOC
pCLICHUE;

3) BpeMs, yaensieMoe 06CyKIeHAAM Ha HaOIIONATeIBHOM COBETE, 0c0o0EHHO JUIS BaXKHBIX H
CJIOXKHBIX BOIIPOCOB;

4) cBOeBpEMEHHOE PaCCMOTPEHHE BOIIPOCOB;

5) B pelIeHHAX TIPeyCMATPUBAEeTCS IIIaH JalbHEHIIUX NEHCTBUM, CPOKH M OTBETCTBEHHBIC
JHLA.

87. Cnenyromue (akTOpBl OKa3hIBAIOT OTPHIATEIBHOC BIMAHHE HA KadeCTBO peueHu i
HaOJIOIaTeIFHOTO COBETA!

1) ZOMHHHPOBAHHE OJHOTO HIM HECKONBKHMX WICHOB HaOMIONATENBHOTO COBETa Ha
3acefaHMH, YTO MOXET OrPaHHYUTH IOJNHOLEHHOE YYaCTHE B OOCYXIEHUSX JPYTHX UICHOB
HabII0IaTeIFHOTO COBETA,

2) dpopManbHOE OTHOIIECHHE K PUCKaM;
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3) mpecienoBaHye IMIHBIX HHTEPECOB i HA3KAE ITHICCKHE CTAHIApThL,

4) popMaibHOE IPUHATHE PEIICHNN HA 3aCelaHNH Ha6JII0AATeILHOTO COBETA, €3 pealbHbIX
¥ aKTHBHBIX 00CYXICHHIA;

5) mo3uiys 6€CKOMIPOMUCCHOCTH (oTcyTcTBHE THOKOCTH) WIIM OTCYTCTBHE CTPEMIICHHUA K
Pa3BHUTHIO (HOBOIBCTBOBAHKE TEKYLINM MOJIOXKEHHEM);

6) ciabas opraHu3aliOHHAs KyJIbTypa;

7) HemocTaToK HE(GOPMAIMK /WK aHATU3A.

.. 88. UireHsl HabMIOATENBHOTO COBETA MOTYT 3afpOCHTh JOTIONHUTENLHYIO HHGOPMALHIO 110
BOIIPOCAM MOBECTKH JHA, HEOOXOMUMYIO JUIsl IPHHATHA PCIICHH.

89. Kasxxiplii WieH HaOMONATeIbHOrO COBeTa y4aCTBYET Ha 3aCCAaHMAX Ha0JIFI01aTeNEHOT0
COBETa ¥ KOMHUTETA, B COCTAB KOTOPOTO OH BXOAUT. OTCTYINIEHHE OT JTAaHHOM HOPMBI JOIIYyCKAcTCs B
HACKJIIOYHTENBHBIX CIy4asx, OrOBapHBaeMbIX B IIOJIOXKCHHH O HabroIaTeIbHOM COBETE.

90. 3acenanue HAGIONATENHHOTO COBETA SBIACTCS NMPABOMOYHBIM, a YCJIOBHMA KBOpyMa
COGIIOICHHBIMH, €cIIH BCE WIEHB! HaGIoAaTenbHOro copera IIpeinpusTis H3BEICHE! O BpCMCHH 71
MecTe €T0 MPOBECHNS, U Ha 3aCeJaHuy NPHCYTCTBYCT GoJlee TIOJIOBUHEI WIEHOB HaOIIOAATeIbHOTO
coserta [IpeanpuaTHA.

91. Take IIPA OIpPEACIeHAM KBOPYMa U Pe3yIbTaTOB TOJI0COBaHMA [0 BOIPOCaM MTOBECTKH
IHS YYUTHIBAa€TCS INHCBMCHHOE MHEHHME 'WICHA gabmonarenapHoro coseta Ilpeampusrus,
OTCYTCTBYIOILETO Ha 3ace/IaBUd HaOI0aTeIbHOro COBETA.

0). Pemenys Ha 3aceJaHMH HaOMOAATEIBHOTO COBETA IPUHUMAIOTCH GONBIIMHCTBOM
[OTOCOB WICHOB HAOJIONATEIBHOTO COBETa, NPHHAMAIOMMX YJacTHE B 3aCCHaHHAM, CCIH
3aKoHOJaTeNscTBOM Pecmy6iuku Kazaxcrad, YcraBoM [peanpusaTis HMIH €ro BHYTPEHHHMH
JOKYMEHTaMH, ONpPENeNAIOMHMMA MOPSIOK CO3bIBa H IPOBEICHHA 3acefaHuii HaOJOAATENLHOIO
COBETA, HE IPEAyCMOTPEHO HHOE.

93.Ilpu peuIeHMH BOIIPOCOB Ha 3aceNaHUH HaOMIOHATEABHOTO COBETa KaXIBIA WICH
HaOIIONATeIFHOTO CoBeTa 00IamaeT OJHHM TOJOCOM. [lepenata mpapa roioca WICHOM
HAGIIONATENBHOTO coBeTa IlpeAnpusTHs WHOMY JHIy, B TOM HHCIC IPYroMy YIIeHy
HAGIIOJATeNBHOrO COBeTa IlpeAnpusTHs He JONyCKaeTcs, 3a  HCKIOHYCHHCM cliydae
IpELyCMOTPEHHBIX 3aKOHONATEIBCTBOM Pecy6nuku Kasaxcran win YcrasoM IIpenmprsarus.

94. TIpy NpUHATHH HAOIFOAATETBHBEIM COBETOM [IpennpusThs pelIeHUH, B CTy3ac paBCHCTBA
FOIOCOB WICHOB HAGIONATENHHOTO COBETA, IPABO PEMAIOMIET0 OJI0Cca IPHHAICKHUT NPE/ICENaTeNo
pabmonarensHoro cosera lIpeanpusaTus.

95. Unen HAGMONATENHHOTO COBETA, HMEIOIMH 3aWHTEPECOBAHHOCTE 0 BOTPOCY,
BEIHECEHHOMY Ha paccMOTpeHHe HalIofaTelbHOMY COBETY, HE y4acTBYCT B 00CYXJIEHHH H
FONOCOBAHHA 1O AAHHOMY BOIIPOCY, O YeM JENaeTcs COOTBETCTBYIOWNAs 3aliCh B MPOTOKOIC
3acenaHys HAOMOAATEIBHOIO COBETA.

96. HabmonaTebHBI COBET MOXET HPOBOJMTH PEBH3HIO paHCe INPUHATHIX pEILICHHUH.
AHamE3y NOJUIeXKAT peIleHre N HPOLECC €ro MpHHATHAL. Pepu3us paHee 'NPUHATHIX PEINEHAN
IIPOBOUTCS TIPH MPOBEIEHAH HaOIIOaTE/IbHEIM COBETOM OLICHKH cBOEH AeATENBHOCTH.

Haparpad 11. Onenka 1eATeILHOCTH Ha6101aTEJHLHOr0 COBETA

97. HabmogaTensHbI COBET, KOMHTETHI X WICHBI Ha0MOIaTEIFHOTO COBETA OLICHHBAIOTCA HA
eXeroaHoil ocHoBe. Ilpu 3TOM, HE pee OINHOro pasa B TpH ToJa OLCHKA IIPOBOAUTCA C
TIpUBJICYCHHEM HE3aBUCHMOM npodeccHOHATIBHON OpraHu3alliH.

08. OneHKa IO3BOJISIET OINPENCIITh BKIAN HaOMIOaTENBHOr0 COBETa M KaXIOro H3 €ro
YIEHOB B POCT JOJITOCPOYHOM CTOMMOCTH U yeroiumBoe pasBuTHe [IpeaupHsTHA, a TAKKe BELBIATE
HaIlpaBJieHus] U PEKOMEHIOBaTh MCPBI UL yIlydIneHnii. Pe3ynbTarhl OLEHKH NPUHAMAIOTCA BO
BHHMaHWEe TpH [epen3OpaHud WIH JOCPOYHOM  IIPCKpallCHUH MOJHOMOYMH  YJICHOB
HaOII0aTeIbHOIO COBETA.

99. OueHKa SBIAETCA OJHUM M3 OCHOBHBIX MHCTPYMCHTOB IOBBILICHHA npodeccuoHaTu3IMa
HaGIIOJATeIFHOTO COBETa M €r0 HMHJUBHIYaJIbHBIX WICHOB. Onenka MTpPOBOAUTCS Kak Ui
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HEe3aBHCHMBIX WICHOB HAOJIONATENBHOTO COBETd, Tak M mns npenctasurencit CoOCTBEHHHKA H
IpennpuATus.

100. ITpoBeieHre  OUEHKH  OCYIICCTBIACTCA mo MpUHIMIAM, Kak perymsipHOCTb,
KOMILIEKCHOCTB, HENPEPHIBHOCTH, PEATUCTHIHOCTD, KoH(HACHIHATEHOCTb.

101. TIpomecc, CpOKH ¥ IOPAMOK IPOBEICHHA OLIEHKH JCATENLHOCTH HaOIIONAaTENHHOr0
coBeTa, €ro KOMHTETOB H YICHOB HAGTIOJATENbHOrO COBETa MOXET PErjiaMeHTHPOBATHCA
BHYTPEHHHMH JIOKYMCHTAMH [pennpHATHS.

102. OueHKa BKIIOUAET, B TOM YKCIIE paCCMOTPEHHE CJIEAYIOIIUX BOTIPOCOB!

1) oNTHMATBHOCTE — COCTABA HaGmonarensHOro cosera (bamaHC HABBIKOB, OIIBITA,
pazHooOpasue cocTaBa, 06BEKTHRHOCTE) B KOHTEKCTE CTOSIINX 3a/1at IEpENt TpeAnpHATAEM;

2) scHOCTH BHJICHHS, OCHOBHBIX 327134, npo6em 1 HeHnocTel IIpennpusThs;

3) IaHEl TPEEMCTBEHHOCTH H PasBUTHA,

4) hyHKIHOHAPOBAHHE HAGIONATENBHOrO COBeTa Kak  eIMHOro - Oprawa, poiu
HAGMONATEIEHOTO COBETA M HCIIONHUTENBHOTO Oprana nesTeabHOCTH 1IpeInpHATHaS,

5) a3 deKTHBHOCTE p3auMOJIelicTBHS  HAaOMOJaTeNnpHOro  coBeTa  C cOOCTBEHHHKOM,
JCHOJHATETHHEIM OPTaHOM H JOJDKHOCTHBIMH JIHIIAMH [MpennpuATHsL;

6) 5bEXTHBHOCTb KaXKJIOTO U3 WICHOB HaGMIOIATEIEHOTO COBETA;

7) >0 GeKTHBHOCTE  AESTCIBHOCTH KOMHWTETOB  HAOMONATENBHOTO  COBETa H - HX
B3aEMOJIEHCTBYE C HAOMOAATENbHBIM COBETOM, HCIIOJHUATEIEHBIM OPraHOM;

8) xadecTBO HH(pOPMALIH U JIOKYMEHTOB, IIpeOCTaBIgEMBIX HAOMOIaTeIbHOMY COBETY;

9) Ka4eCcTBO o6CyXaeHui Ha HaGIONaTENBHOM COBETE, B KOMHTETAX;

10) 3¢bexTHBHOCTE AEATENBHOCTH ceKpeTaps HabmoIaTebHOTO COBETA;

11) sicHOCTB IIPOLIECCOB U KOMITICTCHIHIA; "

12) mpotece BBIABIECHHSA M OLECHKH PHCKOB;

13) B3aUMOJEHCTBHE C cOBGCTREHHAKOM ¥ HHBIMH 3aHHTEPECOBAHHBIMU CTOPOHAMH.

103. OneHKa IPOBOAUTCS HaOJIONATENbHBIM COBETOM Ha eJ)XeroJHoil OCHOBE C Y4YCTOM
COOTBETCTBYIOMEH OLEHKM KOMHTETa IO Kanpam H BO3HATPAKACHUAM BO3HAIrPaXICHAIM (npn
gammuun). Croco6aMd  OLEHKA  SBIIAIOTCA CaMOOIIEHKA WIM IPUBIEYEHUE HE3aBHCUMOTO
KOHCYIBTAaHTA JUIs MOBBINCHMS KaqecTba omernku. He3apHCHMEIH BHENIHHH KOHCYILTAHT
TIpHBIIEKACTCA HE PeXe UeM OZIHH pa3 B TPH roja.

104. Pe3ymbTaTh OLEHKH SBILTIOTCH OCHOBAHHUEM s CoBCTBEHHNKA B Iepen3dpaHii BCEro
cocTaBa HAGMIOIATENHHOrO COBeTa MM  OTICIBHOTO ero wWieHa, IIEpecMOTpe COCTaBa
HaGIIONATEHHOTO COBETa M pasMepa BOSHArpaXICHH yenaM HabIOIaTeNBHOTO copeTa. B cny4dae
HaTuudsl Cepbe3HBIX HEHNOCTaTKOB B pesyabraTax — JeATCIBHOCTH OTHENBHBIX  WICHOB
HaGMIOJaTeIbHOrO COBETA, Mpeace/iaTelb HAGIIONATENEHOrO COBETa TPOBOJUT KOHCYIBTAIHMH C
CoOCTBEHHUKOM.

105. HaGmoaTe bHEIA COBET B €XETOXHOM IOJIOBOM OTHETE OTpaxaeT, crocob MPOBENCHIA
OlICHKH HAGIIOATEBHOTO COBETA H MIPHHATHIC MEPEI 0 €€ pe3ysIbTaTaM. !

106. CoOCTBEHHHK MOXET MPOBCCTH COOCTBEHHYIO OUEHKY HabNIOfaTebHOro COBETA
CAMOCTOSTENBHO HIM C [PUBJICYCHHEM HE3aBHCHMOTO KOHCyNbTaHTa. 1Iph OIEHKE, IPOBOIHMOi
cOBCTBCHHIKOM, YIHTHIBAIOTCA Pe3yIbTaThl ASATEILHOCTH IMpennpusTHs, BEIIOTHCHNAS KIIP.

Iaparpad 12. CexpeTaps na6ronareanHoro copera Ipeanpusarus

107. B mensx sddexTuBHON OpraHM3aluu JeATe/IbHOCTH HaONIOAATEeNBPHOTO COBETA H
B3aMOICHCTBHS HUCIIONHUTENBHOrO OpraHa ¢ cOGCTBEHHHKOM, HAOIIONATENBHBIM COBCTOM
Ha3HauaeTcs ceKpeTaph HaGoJaTebHOrO COBETa.

108. HasHayeHnue, OImpeAciIcHHE  CpoKa [OJHOMOYMi, JOCPOYHOE  IIPEKPalICHUC
ONHOMOUNMH, a TAKXKE ONpeeNeHne pasMepa JOIDKHOCTHOTO OKJIa/ia ¥ YCIJIOBHH BO3HArpaICHHA
CexpeTaps HaGIIOATENBHOTO COBETA OTHOCHTCA K KOMIIETEHITNH HaOIoaTeIFHOIO COBETA.
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109. Cekperapp HabIIOOATENEHOTO COBETa HCHONHSET CBOM OOS3aHHOCTH HA MOCTOSHHOM
OCHOBE B peXuMe MONHOro pabouero mHs. CeKperaph HaONIOAATENBHOTO COBeTa obGnamaet
xkpanupuKanueii, obeclieunBacT YETKOE B3aUMoAelcTBHe Mexay opranamu Ilpemnpusrus B
COOTBETCTBHH C YcTaBoM, HactosmuM KonekcoM W IpyrMMH BHYTPEHHHMH HOPMATHBHBIMH
noKyMeHTamu lIpenmpusrtus, a Takke HHQOPMHPYET O HOBHIX TEHJICHIHAX B Ppa3sBUTHH
KOPIIOPaTHBHOTO YIIPABJICHUS.

110. Cexperapp HaGIIQEATENBHOTO COBETAa HECET OTBETCTBEHHOCTE 3a obecrmedeHue
HAJJIEXKAIIEr0 COOMIONEHHS MPOUENYpPHl TPOBENCHHUS 3acelaHMi M IPHHATHSA pEIIeHH
HaGMoJaTeTEHBIM COBETOM.

111. Cexperaps HaONIOMATENLHOIO COBETa OOECIIEYMBAET HAJUIEXKAIIEE pPACCMOTPEHHE
COOTBETCTBYIOIIMMH opraHamu [lpeanpusatus oOpameHuli COOCTBEHHHMKAa H  pa3pelleHHe
KOPIOPATHBHBIX KOH(MIMKTOB, CBS3aHHBIX C HapyNIEeHWEM IpaB coOcTBeHHHKA. KoOHTponb 3a
CBOEBPEMEHHBIM PAacCMOTPEHHEM oOpraHaMM IIpeAnpuaTHs Takux oOpallleHHH Bo3jaraerci Ha
Cexkperaps HaOMIOJATENBHOTO COBETA.

I'12. Cekperapp HaONIONATEFHOTO COBETA TAKXKE OCYINECTBIISET IMOATOTOBKY OTYETa O
COOMIOICHHH TIPUHIMIIOB W IIOJIOKEHHH Hactosmero Konekca, KOTOpBI BKIIOYAE€TCA B COCTaB
rogosoro ordera [IpeanmpusaTus. B gaHHOM 0T4YeTE OTpakaeTcs MEPeYEHb NPUHIMIIOB U MOJIOKEHUH
Kozekca, KOTOpsie He COONMIONAIOTCS, C IPHBEACHUEM COOTBETCTBYIOIMX OOBICHEHHH.

113. IIpoBogUT MOHHTOPHHI Iydlllel MHpPOBOI MpPakTHKH B cdepe KOPIOPaTHBHOIO
yIOpaBIeHUS W BHECCHHE IPEIJIONKEHHH II0 COBEPIICHCTBOBAHHIO IPAKTHKH KOPIOPATHBHOTO
ynpasnenus B [Ipeanpusarun.

114. Cexperapp HaGmomaTenbHOTO COBETa JOJDKEH CBOEBPEMEHHO 00ecneduTh OOMEH
undopmarueit Mexxny opranamu [IpeanmpusarTds, a TaKkKe OKa3bIBATh cojielicTBHE B IpOIECCE
BBEJIEHHUS B IOJDKHOCTD WICHOB HaOIIIOAATENBHOTO COBETA.

115. Cexkperaps HaOmoznaTensHOro COBETa SBISETCA OTBETCTBEHHBIM IIO OpraHH3alNM
IpPOBENCHAS KOHCYIbTAlMA UIA BCEX WICHOB HAOMIONATENBHOTO COBETA IO BCEM BOIPOCAM
KOPIIOPaTHBHOTO YIIPaBJIEHHUS.

116. Craryc, ¢pyuxuuu u ob6s3annoctH Cexperaps HabmonaTensHOro coBeTa OnpeaeaoTCs
VeraBom, HactosmuMm Komekcom, momoxenueM o Cexperape HaOmromatenbHoro cosera,
yTBepX)aaeMbM HabmrofaTeTbHBEIM COBETOM H APYI'MMHY BHYTPEHHMMH JOKyMeHTaMu I Ipeanpusaras

117.B cnydae BO3HHUKHOBEHHUS - CUTyallHi ¢ KOHQIHKTOM HHTEPECOB, CEKPETaph
HaOJIOJATENBHOTO COBETAa JOBOAWT JAaHHYI0 WHGOpMaluio [0 CBEAEHHS IpeicelaTes
HabmoaTeIbHOTO COBETA.

118. Ha momKHOCTH CeKpeTaps HaOMIOJaTelbHOIO COBETA HA3HAYaeTCd JIHMIIO0, HMEoInee
BBICIIIEE IOPHOMYECKOES MM SKOHOMMYecKoe oOpasoBaHHe U IMpodecCHOHAIBHAA MOArOTOBKA IO
KOPIOPATUBHOMY YUPABICHHUIO, HAJTMYUE ONbITa paboThl B 006JIaCTH KOPIOPATHUBHOTO YIIPABJICHUS,
cTak paboTHI IO CHIELUATBHOCTH He MEHee 2 JIeT, B TOM YHCIIE B JIOJDKHOCTH PYKOBOJIUTENL HE MEHEE
1 roma OesympeuHas [OeioBas pemyTanus, OTCYTCTBHe addumupoaHHocTH K Ilpemmpusruro,
CBSI3aHHOM ¢ KOHTPOJIHPYIOIIHMM JIHIIOM JIA0O ¢ HCHONHUTENLHBIM opradoM IIpeanpusarun.

119. B mnensx moBsimeHHs 3(Q(GEKTHBHOCTH IOATOTOBKA K IIPOBEIACHHS 3aceNaHHi
Ha0II0NATETFHBIM COBETOM MEPUOANYECKH 00CYKAAaeTCs MMOJIHOTA U IOJIE3HOCTE MIPEIO0CTABICHHBIX
YIeHaM HaOIIOJATeIbHOIO COBETa MaTepHaloB. Pe3ynbraTel JaHHBIX OOCYXKHOCHHH CIIyXKar
OCHOBaHMEM IS OLIEHKH 3 (PEKTHBHOCTH AEATENBFHOCTH CEKpeTaps HabIoAaTeIbHOTO COBETA.

120. B oTHOWmIEHUH ceKpeTapsa HabmoaaTensHOro coseta B [Ipennmpustuu paspabaTeiBacTcs
IporpaMMa BBEICHHUS B JIOJDKHOCTH Y INIAHUPOBAHKUS IIPEEMCTBEHHOCTH.

IMaparpad 13. OmOyacmen Ilpexnpusitust

121. B mensax coOnrofeHus MPUHIMIOB AEJIOBOM 3THKH M ONTHMAIBHOIO PETYIHPOBAHHA
COMHUANBHO-TPYIOBBIX CIIOPOB, BO3HUKAONUX B [IpeAnpusITH MOXET Ha3HaYaThesl OMOYICMEH.

122. OMOyncMeH HasHayaeTcsl pellleHHeM HaOmroparensHoro cosera Ilpennpuarus u
IIOJUIEXKHUT IIePen3OPaHIIO KaX/bIe JBa rofia. Poik oMOyICMeHa 3aKIII09aeTcsl B KOHCYIBTHPOBAHUY
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obpaTuBIIMXCs K HeMy PabOTHHKOB, Y4aCTHHKOB TPYZIOBBIX CIIOPOB, KOHGIIMKTa ¥ OKa3aHHU UM
COIEHCTBUS B BHIPAGOTKE B3aMMOIPHEMIIEMOTO, KOHCTPYKTHBHOTO M PCANHM3yeMOro peIiCHHA c
y4eToM COOMIOAEHHA HOPM 3aKOHOAATENLCTBA Pecny6nuku Kaszaxcras (B ToM 9HCTIE, COOIIONSHHAS
KOHQH/ICHIIMANBLHOCTH), OKa3aHWH CONCHCTBUS B PCIICHAH NpoGIEMHBIX CONMANBHO-TPYAOBBIX
BOIIPOCOB, KaK pabOTHHKOB, Tak H IIpeanpuarus.

123. OMGyICMEH BEIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIONIMX OPraHOB M AOJDKHOCTHBIX
mun [TpenpusTrs BHIBICHHBIC MM HPOOJIEMHBIC BONPOCHL, HOCSIIHE CHUCTEMHBI XapaKTep H
TpeOyromue — DPHHATHA COOTBETCTBYIOIMX  pelleHuil  (KOMIUIEKCHBIX —Mep),  BBIIBHTA€T
KOHCTPYKTHBHBIE NPEUIOKEHHUS ISl X PEIICHH.

124. OM6y[cMeH He peXe ONHOTO pasa B TOJ NpPEACTABIACT OTYET O pe3yibTaraXx
MpoBeNeHHOH paGoTHl KOMHTETY N0 KaapaM M BOSHarpXACHMAM H KOMHTETY IO ayauTy
HabTIOIaTeNbHOTO coBeTa IIpeInpusaThs, KOTOPBIE OLIEHHBAIOT PE3YJIBTATEI €T0 ACATCIPHOCTH.

125. HabmonarenbHbli coBeT IIpeAnpHATHS OLCHHBACT pPE3yNbTaThl ACATCIEHOCTH
oMOyZcMeHa ¥ NPUHAMAET PELICHHE O NPOMICHHH HIH NPeKpalleHAN MOJIHOMOYMH JIMIIA,
3aHUMAIOIIETO JTOJDKHOCTH OMOyIcMeHa.

IMaparpad 14. Ciry:x6a BHyTPEHHEr0 ayaiuTa npu Ha0arogaTeapHoM coBere IlpexnpusiTast

126. Jlns  OCYIIECTBIEHHS. MOHHTOPHHTa 3((GEKTHBHOCTH GUHAHCOBO-X038HCTBEHHOM
JeSTenbHOCTH 1o pemenmio CoGCTBEHHHKa MOXeT OBITh 00pa30BaHO OTIENBHOC CTPYKTYPHOC
HoJpaseNeHye — CIIyk6a BHyTPEHHETO ay/IuTa.

127. HaGmromaTenbHbIA coBeT IIpeInpusaTrst OIpesieNseT KOIMIeCTBEHHEIH COCTaB CITyKOBI
BHYTPEHHETO ay/iuTa, CPOK NOJHOMOYHH ee pabOTHHKOB, Ha3sHAdYacT ee PYKOBOIUTENS, & TaKKe
JOCPOYHO TPEKpAIaeT €ro MOIHOMOYMS, ONIpPENENAeT MOPANOK eC paboTE], pa3sMep M YCIOBHIA
OILTATHI TPY/a K IPEMHAPOBAHHS PaGOTHUKOB CITyXKOBI BHYTPEHHETO ayUTa.

128. PaGoTHHKE CIIyXOBl BHYTPEHHETO ayAWTa HE MOTYT OBITh u30paHbl B COCTaB
HaOJIONATELHOTO COBETA H HCIOJIHUTENBHOTO oprana [ IpeanpusaTis.

129. Ciy)x6a BHYTpEHHEro ayaura MOJYHHACTCA HENOCPENCTBCHHO Ha0II0IaTeIbBHOMY
cosery ITpe/IpHATHS U SBIAETCSA HE3ABUCHMOMN OT HCTIONHUTEIIBHOTO Oprana IMpennpusrus. 3ana4u
¥ QYHKITMH CITyGbI BHYTPEHHETO ayUTa, € IPaBa ¥ OTBETCTBCHHOCTE ONPENEIAIOTCA II0JI0KEHUEM
o ciyxGe BHyTPEHHETO ayuTa, yTBEPKIacMbIM HAOMOATENLHBIM COBETOM IpeanpusaTHs.

130. KioueBble OGSM3aHHOCTH CIyXOBI BHYTPEHHErO ayIuTa BKIIOYAIOT OLCHKY Ka4€CTBA
CHCTEMBI BHYTPEHHETO KOHTPOJIS H YIIpaBJeHus pHckaMy B IIpeiNprsTHN M IOBEACHHE J10 CBEACHI
HAGIONATENBHOr0 COBETA MH(GOPMAIMA O AOCTATOYHOCTH M 3(HEKTHBHOCTH JIAaHHOH CHCTEMBL
OcHOBHas 3ajiaua CIyXGHl BHYTDEHHETO ayJuTa 3aKio4acTcss B COACHCTBHM yIYHIICHHIO
Pe3yNLTATOB AeATEILHOCTH [IpeAnpusThs.

131. B mosioeHuH 0 cIyk0e BHYTPEHHETO ayAUTa ONPEACIAIOTC U 3aKpeIIAIOTCA:

1) npuBEP>KEHHOCTH IIPUHIIUIIAM U MOJIOKEHHAM, TIPHHATEIM mexayHapoHsM UHCTHTYTOM
BHyTperHuX ayautopos (The Institute of Internal Auditors);

2) cTaTyc, UeN! U 3aja4H BHyTpeHHero ayaura [IpenpusTas;

3) ycoBms obecreueHns: He3aBHCHMOCTH, O0BEKTHBHOCTH H npodeccHoHAII3MA CITyXObI
BHYTPEHHETO ay[uTa JUIA JAOCTIKEHHs Leleil M 3a/1ad BHYTPCHHCETO ay/ura H s dexTuBHOTO
BEITIOJTHEHHS. CIIy>k60i BHYTPEHHETO ayIuTa CBONX GyHKIMA 1 003aHHOCTEIH;

4) xpanu(pUKaHOHHBIE TPEOOBAHHUA K PYKOBOMHUTENIO H paboTHUKAM CITY>XOEI BHYTPEHHETO
aymuTa;

5) 06BeM H comepikaHHe JeATeNbHOCTH BHYTPEHHETO ay/INTa;

6) mpaBo JOCTyma K JOKYMEHTAllMH, COTPYAHMKaM H MAaTCpHAIbHBIM aKTHBAM IpH
BBITTOJTHEHUH COOTBETCTBYIOIINX 3aJIaHHUH;

7) IOpAIOK B3aUMOIEHCTBHA CIIy>ObI BHYTPEHHETO ay/[uTa ¢ HaOIIOIATENFHBIM COBETOM H
MCTIONHUTENGHEIM opraHoM [IpeAnpHsATHs B IPEACTaBIeHHS OTYCTHOCTH KOMHTETY IO ay/IHTy H
HabmonaTeasHOMY coBeTy IIpeanpusarns.

132. B moJIoXeHuH 0 cTyx0e BHYTPEHHETO ayiuTa IpeyCMaTPHBAIOTCA TAKXKE CIICYIOIIHe
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3aa4d ¥ GyHKIHH:

1) comelicTBHe HMCIOIHHUTENIFHOMY OpraHy W paborHukam Ilpenmpustus B pa3spaboTke M
MOHHTOPHMHTC WCIIOJHEHUS TMPOUEAYpP M MEpONPHATHH [0 COBEPIICHCTBOBAHHIO CHCTEMBI
yIpaBlIeHHUS PUCKAMHU ¥ BHYTPEHHETO KOHTPOJIS, KOPIIOPAaTUBHOMY YIIPABJICHHUIO;

2) KOOpAMHAINS JCATENHHOCTH C BHEITHUM aymutopoM Ilpenmpusarus, a Takxke JHIAMH,
OKa3BIBAIOMIUMH YCIYIH IO KOHCYJIBTHPOBAHHIO B 007acTU YNpABJICHHS PHCKAaMH, BHYTPEHHETO
KOHTPOJISA H KOPIIOPATHBHOTO YIIPaBJICHHUS;

3) moAroTOBKA M MpeaocCTaBlIeHUE HAOMIOAATEILHOMY COBETY M KOMHUTETY IO ayauTy (IpH
€r0 HaJIMYUH) €XKEKBAPTATIBHBIX M T'OJOBOTO OTUYETOB O PE3yJbTaTaX JesATebHOCTH NOApa3aeIcHUs
BHYTPEHHETO ayIuTa ¥ BBHIMOJNHEHWH TOJOBOTO ayAUTOPCKOrO INaHa (B TOM YHCIE BKIIOYAIOUINX
HHGOPMAITHIO O CYIIECTBEHHBIX PUCKaX, HEAOCTATKaX, pe3ysibTaTax v 3¢ (eKTUBHOCTH BHIIOIHCHH
MEPOTIPHATHII II0 YCTPaHEHHIO BBIABICHHBIX HENOCTATKOB, PE3yNbTAaTaX ONEHKH (aKTHYECKOro
COCTOSHUS, HANIE)KHOCTH ¥ 3D (HEKTUBHOCTH CUCTEMB! YIIPaBIEHHS pPUCKAMHU, BHYTPEHHETO KOHTPOJLA
U KOPIIOPATHUBHOTO YIIPABIICHUS);

’ 4) mpoBepka coOMIOAEHUs] UCIONHUTENEHEIM opraHoM [lpenmpustus um ero paGoTHHKaMH
NOJIOKEHUH 3aKoHoAaTenbeTBa Pecybmuky KazaxcTan U BHYTPEHHUX JOKYMEHTOB, KaCAIOLIUXCS
HHcaiigepckoii mapopmanuu u 60psOEI ¢ Koppynnueit, cobIroAeHUs 3THUECKUX TpeGoBaHUH;

5) ocymiecTBIeHIe MOHHTOPUHTA 32 HCIIOJTHEHHEM PEKOMEHJAlMi BHEIIHETO ayTUTOPa;

6) mpenocTaBlicHHEe KOHCYNbTAHH HaOIIOJATeIFHOMY COBETY, HCIOJHHUTEIHHOMY OpraHy,
CTPYKTYPHBIM IOJpa3/ie]IEHUsIM IO BOIPOCAM OpraHH3alMH U COBEPIICHCTBOBAHUS BHYTPEHHETO
KOHTpOJIA, YIIPABIIEHHUS PHUCKaMH, KOPIOPATUBHOTO YIpaBIEHHUS U OpraHu3allid BHYTPEHHETO
ayauTa (BKIIFOYAs BOTPOCH pa3pabOTKH BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB M IIPOEKTOB B 3THX
001acTAX), a TaK)Ke 10 HHBIM BOIIPOCAM, BXOJISIIUM B KOMIIETEHIIUIO CIIy>KObI BHYTPEHHETO ayANTA.

133. Ouenka 3¢(EKTUBHOCTH JEATENBHOCTH CIY>XOBI BHYTPEHHETO aydWTa, €€
PYKOBOIMTEIIA H paOOTHHKOB OCYLIECTBIAETCS HaOMOAATENEHBIM COBETOM Ha OCHOBE PACCMOTPEHHUS
OTYETOB CIIYObI BHYTpEHHETO ayauTa, COOIOICHHS CPOKOB MCIIOJIHEHHUS FOJOBOIO ayAUTOPCKOrO
IUIaHA ¥ TIPEJICTaBICHHS OTYETHOCTH, OIICHKH COOTBETCTBUSA OTHYETOB TPeOOBaHUAM CTaHIApTOB H
BHYTPEHHHX HOPMATHUBHBIX JOKYMEHTOB CIIyKOBI BHYTPEHHETO ayAHTa.

Hapai‘pa(]) 15. KostermanbHbiii HenmoJHUTEALHBIH opran. [IpaBiaenne

134. PykoBoACTBO TeKylle AeaTenbHOCThIO IIpeanpusTusg ocymecTBIseTcs MPaBICHAEM.

135. Ilpencematens W WiIeHHI OpaBieHUs 007aaloT BHICOKMMH IPOQECCHOHATLHBIMH H
JIMYHOCTHEIMH XapaKTepUCTHKaMH, JOOPOCOBECTHOHM IENOBOH penmyTanued, U NPHUACPKUBAIOTCA
STHYECKUX CTAaHAapTOB.

136. Ilpencematens mpaBieHAs 00JagaeT OPraHU3aTOPCKUMH CHOCOOHOCTAMHM, TaKXke
paboTaTh B aKTHBHOM B3aMMOJICHCTBUH ¢ COOCTBEHHUKOM U KOHCTPYKTHBHO BBICTPaUBaTh C HUMH
JHAJIOT, HaOJIIOIaTeIbHBIM COBETOM, Pa0OOTHHKAMU U IPYTHMH 3aHHTEPECOBAaHHBIMH CTOPOHAMH.

137. Ilpencenatens npaBieHUs (PYKOBOIUTENH HCIIOJIHUTEBEHOTO OpraHa) B COOTBETCTBHH C
[lpaBunamMym Ha3HAYeHHS U TPOBEJCHMS AaTTECTalldd PYKOBOAUTENS TIOCYAApCTBEHHOIO
HOPEANPHUATHS, 8 TAKKE COINIACOBAHUS €ro KaHAMIATYpHI, YTBEPKIACHHBIMU IIpHka3zoM MmuHucTpa
HAIlMOHANBHOM 5SKOHOMHKH PecmyOnmku Kasaxcran or 2 despans 2015 roma Ne 70, mocne
IIPOXOXKAEHHS KOHKYPCHBIX Iponeayp HazHadaeTcss CobctBeHHUKOM [IpennpusTusi, Ha OCHOBaHHH
IpeACTaBJIeHNs, COTIACOBAaHHOIO WIeHaMH HabonarenbHoro cosera [lpennpusrus.

138. Unensl mnpaBieHHs (3aMECTHTENH DPYKOBOIUTENSA) Ha3HA4dalOTCs Ha JODKHOCTH H
ocBoOoXxaaroTes OT NoJKHOCTH CobcTBeHHNKOM IlpeanpusaTus no npeacTaBieHuIo NpeaceaaTels
[IpaBJIeHHUs, COTIIACOBAaHHOMY WieHaMH HabmoaarenpHoro coera llpeanpusrus.

139. Cobcrennuk Ilpeampuarus MOXET B YCTAaHOBJICHHOM IIOpSIKE IIPEKpaTHTb
IIOJTHOMOYMS TMpejcenareis IMpaBiCHWs Ha OCHOBAaHMM IPEACTaBICHHSA, COINIACOBAaHHOIO
HaOII0JaTEeIFHBIM COBETOM.

140. [IpaBneHne MOAOTYETHO HAOMIOAATENHHOMY COBETY M OCYIIECTBIIAET PYKOBOACTBO
©XKEHEBHONH JAeqaTenbHOCThIO IIpennpusaTus, HeceT OTBETCTBEHHOCTh 3a peayd3alliio IIaHa
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Pa3BUTHS U PELICHHI, IPHHATHIX HAOMONATENbHBIM COBETOM M CoOCTBEHHUKOM.

141. HabrogaTenbHBIH COBET M30HUpaeT KaHAUIATYPEl Ha HA3HAYCHUE B COCTAB IIPABIICHHA,
a TaKKe MPEeHBApPUTENLHO COITTACOBBIBAET BOIPOC PACTOPXKEHHs TPYAOBOrO JOTOBOpa C ICHOM
npaenends. KIoueByro poib B IPOIECCe MOMCKA H or6opa KaHIHOATOB B COCTaB IPABICHHI,
OLpENENeHNH KX BOSHATPAXIEHWs MIPAcT KOMHTET 1O KajpaM o BO3HArpaXIECHUAIM
HaGMIONATENLHOTO coBeTa IIpeanpusTus (IpH €ro HAIHYUH).

142. TIpennoxeHus [0 KaHOHUIaTaM, Ha u30paHUe B COCTaB MPaBICHUA HA PaCCMOTPCHHUC
KOMHUTETa II0 KaJpaM M BO3HATPXICHHMAM HaOII0AaTeNbHOro COBETA (npH ero HaJIMYHM) BHOCHT
npeaceaTenb NpaBieHAd. B coydae OTKIIOHEHHS HaOMOaTeIbHBIM COBETOM KaHJIWAATa,
TE/UIOXEHHOTO IIpe/iceiaTeNieM TPaBIeHNs Ha OJHY M Ty JK¢ BAakKaHTHYIO JI0JDKHOCTD B COCTaB
TIpaBJIeHHs BO BTOPOii pa3, IPaBo Ha BHECCHNE NMPEIIOKEHUS 10 KaHAUIATy Ha NAHHYIO BaKaHTHYIO
JIOIDKHOCTB IIEPEXOIUT K HaOMOAATEIFHOMY COBETY.

143. Tlpencenarens W <wieH NpapieHus [IpeAnpuATHA u30upaercs CpPOKOM MO TpeX JCT.
Cpoky- OJTHOMOYHii TpecenaTes W WICHOB IPABJICHHS COBIA/AIOT CO CPOKOM MOJTHOMOYHH
TIpaBJICHHS.

144. Jlns TOBBIIEHUsS IIPO3PAYHOCTH MPOLECCOB HA3HAYEHUS H  BOSHATPAKICHHA
npefcefaTeNs U WICHOB npasjieHus [Ipexmpusrus, HaOIIOAATENBHEIM COBETOM YTBEPXKIAeTcd U
CTPOTro COGIMIONAIOTCS [PABHIIA TI0 Ha3HAYIECHHSM, BOHATPKICHIAM, OLCHKE M MPECMCTBCHHOCTH
TpeficeNarelis X WICHOB NpaBieHus 1IpenpuaTus.

145. TlpaBieHre MOA pPYKOBOACTBOM HaOJIIONATENBHOrO COBETa pa3pabaTbIBaeT ILTaH
pazputud lIpennpusaTus.

IIpaBnenne oGecednBaET:

1) ocylmecTBIeHHE IEATENLHOCTH B COOTBETCTBHH C HOpPMaMH  3aKOHOZATCNBCTBA
PecnyOmukn Kasaxcran, VYcraBa M BHYTPEHHHX JOKyMEHTOB IMpennpuaTus, pemCHHIM
coOCTBEHHMKA, HaOMOAATEIBHOIO COBETA;

2) HajIexallee yIpasieHHe PUCKaMA W BHYTPEHHHH KOHTPOJIb;

3) BEIIENEHHE DPECYPCOB U PeaM3allH PEeIICHHH CobcTBeHHNKa, HaOMIOAATEIBHOTO
COBETA;

4) 6esonacHocTs Tpyna paboTHuKoB [IpeanpuaTHs;

5) cosmanne atMocdephl 3aHHTEPECOBAHHOCTH M JIOSUIBHOCTH pabotaukoB IIpemnpusarus,
pasBUTHE KOPIIOPaTHBHON KyJIBTYpPBL

146. HabmoaTenbHBIH COBET OCYIIECTBIAET KOHTPOJIBL Hal JACATEIbHOCTBIO IPABJICHUA
pemnpustus. KoHTpoIh MOXeT GBITh pealu3oBaH MOCPEICTBOM NPEOCTABICHU MPaBJICHUEM
PEryIspHON OTYETHOCTH HaGIIONATENFHOMY COBETY M 3aCIyIIMBAHHEM IPABICHUS 110 BOIIpOCAaM
JICTIONHEHHS CPETHECPOUHBIX [UIAHOB Pa3BUTHA W NOCTHTHYTHIX PE3Y/BTaTOB HE PEXE OJIHOrO pasad
B KBapTall.

147. TlpaBnenyre OPOBOAUT OYHBIE 3acelaHMs M OOCYXKTA€T BONPOOSI peanu3alliy IUaHa
pa3BUTHA, peleHHuil COOCTBEHHMKA, HAOMIONATENBHOTO COBETA U OIEpallMOHHOM JIEATEIBHOCTH.
JaceqaHusl NPABJICHHS IIPOBOMATCA HA PETYISIPHOH OCHOBE. Cinyyan @pOBEICHHSA 3a04YHBIX
3ace/[aHuil OrpaHMYeHbl U OIPENETICHEl B Y CTaBe U BHYTPCHHUX NOKYMEHTAX IpennpusThs.

148. [IpaBnenue hopMUpyeT IUIaH paGoThl Ha MPECTOAIIME TOM C MIEPEIHEM BOIPOCOB 110
HAaYATa KAICHIApHOTO roaa. UieHsl npaBneHus 3a01aroBpeMeHHO obecreunBaloTC MaTepHaIaMH K
PAcCMOTPEHHIO, Hajuiesxxalnero kauectsa. [1pu paccMOTPEHHH TAaKHX BONPOCOB, KAK ILIAHBI pAsBHTHA,
MHBECTHIMOHHEIE MPOEKTHl, YIPABICHHE pHCKAMH JOIYCKAeTCA IIPOBEACHHE HECKOILKUX
3acelaHuM.

[Ipd paccMOTPEHHH KaXIOTO BOIpPOCa OTAEIBHOS o0CyXJieHHe TOCBAIIACTCS pPHCKaM,
CBS3aHHBIM C NPHHATHEM/HENPUHATHEM DPEUICHHS M KX BIMAHMA Ha CTOMMOCTR M yCcTOHYHBOE
paszsuthe [Ipennpusrus.

Bce BOIPOCH], BEIHOCHMBIC TT0 HHHIHATABE NPABJICHHA Ha pACCMOTPEHUE Ha0JTI01aTeILHOT0
COBETa M COOGCTBEHHHUKA, IPEIBAPHTENBHO PACCMATPHBAIOTCS U ONOOPSIOTCA NPABICHACM.

149. Ilpencenarens ¥ WIEHH NpaBIeHMS HE JNONMYCKAIOT BO3HUKHOBCHHA CHTyallud C
KOH(IUKTOM HHTepecoB. IIpH BO3HHMKHOBEHHH KOHQIIMKTa HHTCPECOB, OHH 3a01arOBpEMEHHO
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YBEIOMIISIOT 06 3TOM HaGIIONATENBHEIN COBET JIMO0 PYKOBOUTEIA IPABIICHIS, 3adHUKCHPOBATH 3TO
HHCHMEHHO M. HE YJacTBOBATh B IPHHATHM PEIIECHUS I10 BOIIPOCY.

150. Ilpencematens W wWieHbl IPaBIEHHS MOTYT 3aHUMATh JOIDKHOCTA B JPYIHX
OpraHM3aIMAX TONBKO C OXOOpeHMs HaGmoparenpHOro copera. IIpencenarens NpaBieHHs HE
3aHPMAET JODKHOCTh PYKOBOIHMTES MCIIONHUTEIBHOTO Oprana Apyroro IOpuIuIeCcKoro Juia.

151. [paBieHHe OGECIEYHBAET CO3JAHME ONTHMAIBHOM OpPTaHHU3alMOHHOM CTPYKTYpBI
[penmpusTHs, KOTOPOE yTBEPXKAACTCS HaOMonaTebHEM coBeToM IIpenpraTus.

- 152. OpranusanuoHHas CTPYKTypa HallpaBlIcHa Ha:

1) 3¢ heKTHBHOCTE NPHHATHS PEIICHUH;

2) yBeInuueHHe NPOYKTUBHOCTH IIpeanpusTus;

3) onepaTHBHOCTH NPHHSITHS PElICHUH;

4) opraHu3aluOHHYIO0 THOKOCTb.

153. Ot6op KaHAMIATOB HA BaKAaHTHHIE no3umuy IIpenpuATHs OCYLIECTBIIETCS Ha OCHOBE
OTKPBITEIX M TIPO3PAdHBIX KOHKYPCHEIX Hponexyp. KapbepHoe IIpOJBHIKCHHE, MaTCpHalBHOC
CTHMY/THPOBaHHE COTPYHHHUKOB IIPENNpPHATHSA OCYIIECTBIICICS B COOTBETCTBHM € IPHHIMIAMH
MEPUTOKpaTHHd C YYeTOM YpPOBHA 3HAHMH, KOMIICTCHIMI, OIBITA paboTEl M JOCTHXKCHHS
mocTaBNeHHBIX 3amad. B Ilpeampustum GopMupyercs Myl pabOTHHKOB KaJpOBOrO pE3€pBa, W3
KOTOPOTO B IIOCIEIAYIOLIEM MOTYT IIPOU3BOAMTECS HA3HAYCHHA HA PYKOBOAAIME NOIDKHOCTH
CPEHEro ¥ BHICIIEr0 MEHEDKMEHTa. PaGOTHHKH IPOXOZAT OLICHKY Ha €XKETOIHOH OCHOBE.

154. Ipottexypsl 0T60pa KaJpOB PeaTH30BBIBAIOTCA MO CIEAYIOMHUM TpeGOBaHUAM:

1) OTKpHITOCTh M OTCYTCTBHE OTPAaHHYCHHIA U 3aHATHS JOJDKHOCTEH JULA MMHPOKOro Kpyra
ymI, obecredrBas IPUHIAI PaBEHCTBA BO3MOXKHOCTEH, KOTOPBIE CIOCOQCTBYIOT IOBBIIEHHIO
KOHKYPEHIIHH H 0T6Opa AOCTONHBIX PETEHIEHTOB, OTBEYAIOLMX TPEOOBAHHAM podecCHOHANIN3MA
1 KOMIIETEHTHOCTH;

2) 6ecIpUCTPACTHBIN ITOAO0P KaapoB H [OJIHOE OTCYTCTBHE MPOTEKIIMOHM3MA, MaTPOHAKHON
CHCTEMEI TTpreMa (10 TIPUHIMITY IPEJAHHOCTH, STHHIECKON IPHHAIEKHOCTH, PONCTBEHHBIX CBA3EH
M JIMYHOU ApYXKOBI);

3) mpaBoBasi periiaMeHTaI¥s, B TOM YHCJIE B BONPOCAX 3aKPEIICHHS IIPUHIIUIIOB ¥ KPUTCPHEB
OlICHKH KaHIU/[aTOB, HCKIIFOYas YCIOBHS ML CYOBECKTHBHOCTH NP BEIHECCHHN PEIICHHA.

155. Ilpencenarens u wiensl [Ipanenus IlpeanpuaATHs B TOPAAKE, YCTaHOBJICHHOM
3aKOHOJIATENbLCTBOM PecnyOnmuku KazaxcTan, HECYT OTBETCTBEHHOCTH 3a HECHCIIOIHCHHE n/nm
HeHaJUTeXKAIIee UCIIONHEHHE CBOMX JOJDKHOCTHBIX 0043aHHOCTEH, Tak KaK COrJIacHO MOMIMYHKTY 4)
crateu 1 3akoHa Pecny6muku Kazaxcran «O NpoTHBOASHCTBHY KOPPYILIUMY JTHIA, HCIIONHAIOMHE
yIIpaBJICHYECKUE byHKIIH B roCyIapCTBEHHOH OpraHu3alud W CcyOBeKTe
KBa3HTOCYAAPCTBEHHOTO CEKTOpa NPHPAaBHUBAIOTCS K JIMIAM, YIIOJTHOMOYCHHBIM Ha BBIIOIHCHUE
rOCyIapCTBEHHBIX QYHKIIHH.

1
Iaparpad 16. Ouenxa u Bo3HAarpaxk/JieHne wieHoB npasieHus IpexnpusTus

156. Ipencenatens ¥ 4WieHsl MpaBieHHA oneHUBaOTCS COOCTBCHHHKOM [Ipenmpusarus.
OCHOBHBEIM KPHTEpHEM OIIEHKH SBISETCS JocTIxKeHue nocrasnenusix KIIP.

157. KIIP npencenarens H  WICHOB IPABICHHA  YTBEPKIAIOTCS Co6CTBEHHUKOM
[Ipennpusrus.

158. Pe3ynpTaTsl OLEHKH OKAa3BIBAIOT BIMAHME Ha pasMep BO3HATPAXIEHHS, IOOIIPCHHE,
epen36panue (HasHAYeHNE) HIIH JOCPOYHOE IIPEKPAILeHHe TTOMHOMOIHH.

159. Omtara TpyJa HpesceiaTeNs M WICHOB IPABJICHHS CKIATbIBAETCA M3 NOCTOSHHOH H
IepeMeHHON 4acTd. IIpH YCTaHOBIEHHH NOJDKHOCTHOTO OKJIaja BO BHMMAHHC NPHHAMAIOTCHA
CIIOKHOCTh  BHINOJHSAEMBIX  3aHad, IEPCOHANbHEIE KOMIETCHIMHM paboTHHKa M €ro
KOHKYPEHTOCIIOCOOHOCTD Ha PHIHKE, BKJIA, BHOCHMbIN JAHHBIM JIMIIOM B Pa3BUTHE Mpennpusrus,
ypOBEHb JOJDKHOCTHBIX OKIANOB B AHANOTAYHBIX KOMIIAHMAX, SKOHOMHYECKas CHTyalud B
[IpennpusaTuu.

160. B cmy4ae OOCPOYHOTO pacTOpPXKEHMs TpPYAOBOTO JIOrOBOPA, BO3HArPAXKICHHC
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BHITUIAYMBAETCS B COOTBETCTBHH C BHYTPEHEEMH JTOKYMEHTaMH, YTBEPKICHHEIMH HAa0 IO 1aTeIbHBIM
coBeroM [IpenpusaTus.

Haparpa 17. ExuHoau4HbIi HCHOJHATENLHBIA oprad. PykoBoauTes I[Mpegnpusarusg

161. PyxoBoauTens [IpenpusTrs B COOTBETCTBHY ¢ [IpaBuiiaMu Ha3HAYEHHS U IPOBCACHHA
aTTeCTallid PYKOBOAWTENS IOCYJAPCTBEHHOTO INpPEANPHATHSA, a TaKike COINacoBaHUA €ro
KaH/UJaTypsl, YTBEP)KIeHHBIME [IpukazoM MHUHHCTp2 HAlMOHAIBHOM KOHOMHKH PecryGimku
Kazaxcras ot 2 ¢pespais 2015 roga Ne 70, mocite NpoxoxJeHUs KOHKYPCHBIX IPOLENYD Ha3sHATACTCA
CobcrBeHHMKOM IIpenpusaTHs, Ha OCHOBAHMH MpPEJCTAaBICHHUS, COIIACOBAHHOIO ‘UICHAMH
HabozarensHOro copeta IlIpennpusarus.

162. 3aMecTHTeNN PYKOBOJMTENS HA3HAYAIOTCA Ha JIOIDKHOCTH M OCBOOOXZAIOTCA OT
nommkHocTH COGCTBEHHHKOM II0 TIPEACTABIEHHMIO PYKOBOIHUTENS HCIOJHHTENIBHOIO Opraxa,
COTTacOBaHHOMY WIEHAMH HaOIIONaTeIbHOTO coBeTa [IpeanpusTus.

163. COGCTBEHHHK IpPEANPHATHS MOXET B YCTAHOBICHHOM IIOPAAKE TMPEKPaTUThH
MOMHOMOYHS pyKoBomurens IIpenmnpusaTHs Ha OCHOBAaHHM MPEACTABJICHHA, COrTACOBAHHOIO
HaOMIOIATETFHBIM COBETOM.

164. PyxoBoguTens IIpeAnpusTHs MPENCTABIAET HMCIOJIHUTENBHBI OpraH [Mpennpusarus,
OCYIIECTBILIIONMMI PYKOBOACTBO TEKymlel AesTenbHOCTBIO IIpefnpuaTs B COOTBEICTBUU C €ro
KOMIIETEHIHEH, ONpe/enIeMoii 3aKkoHOAaTeILCTBOM H Y cTaBoM lIpennpusrus.

165. Pykoponutens [Ipeampusarus o00s3aH  HCHONHATE — PEIICHHA Co6cTBeHHMKAa H
Ha0II0IaTeIFHOTO COBETA.

166. PykoBoautens [IpeAnpusTus BIpaBe NPUHUMATD PEIIECHUS T10 BOIIPOCaM IESTENLHOCTH
IIpeanpusTHs, He OTHECCHHBIM 3aKOHOJAATENBCTBOM PecryOmuku Kazaxcran u YcraBoM K
KOMIIETEHIIMH ApyTuX opraHos [Ipeanpusarus.

167. Pyxosoautensd IpennpuaTus HECET OTBETCTBEHHOCTH 10 PACKPBITHIO nHbOpMAaIi U
HH(QOPMAIIOHHOMY ~ OCBCINEHHIO  JeATenbHocTH  Ilpennpuatus B COOTBETCTBHH €
3aKoHOJATENbCTBOM Pecry6iukn KasaxcraH, BHyTpeHHUMH JOoKyMeHTaMH [Ipennpustus 1 06s3aH
06€CTIEUnTh 3aIUTY H COXPAHHOCTE BHYTpEHHeH (cinysxeOHo#) nudopmanyy.

168. Pykoomuteni ITpeanpusTrs HeceT OTBETCTBEHHOCTD 3a BBUICICHHE (GHUHAHCOBBIX H
YeIOBEYECKAX PECYPCOB MUIS OCYIIECTBIEH S IOCTABNCHHBIX COOCTBEHHUKOM M Hab/IOATEMbHBIM
COBETOM lLieJied U 3a/1a4.

169. 3anaun, QYHKIMH, KpUTEPHH OTOOpa KaHAMIATOB HA JOJDKHOCTh PYKOBORUTEILA
ITpeanpHsTHs, €ro 3aMeCTHTENEH H IOPAIOK UX NESTENBHOCTH, OTPEEIIOTCS 3aKOHOIATENBCTBOM,
VcraBoM, HacTosmM KoziekcoM M BHYTpeHHHMH JoKyMeHTamu [Ipeanpusrus.

170. PykoBomurens IlpeanpusTuss M €ro 3aMECTHTENH B MOPAIKE, YCTAHOBJICHHOM

-3aKOHOAATCIIECTBOM PCCIIY6J'II/IKI/I Kazaxcran, HECYT OTBCTCTBECHHOCTH 34 HEUCIIOIHEHHE H/HITH

HeHaJIe)Xaliee UCIOMTHEHHE CBOMX JODKHOCTHBIX 00A3aHHOCTEH, TaK Kak COTJIACHO MOMIYHKTY 4)
cratel 1 3akona Pecny6auku Kazaxcran «O IPOTHBOAEACTBHH KOPPYIILMK», JTMIA, HCTIONHIOMMNC
yIIpaBIEHIECKHE byHKITIH B roCyIapCTBEHHOM OpraHu3aIuu W  cyOBeKTe
KBA3HTOCYJAPCTBEHHOIO CEKTOpa NPHPABHUBAIOTCS K JIMIAM, YIIOJHOMOYEHHBIM Ha BBIIOIHCHHC
rOCyIapCTBEHHBIX (PyHKIHIA.

171. Pabora pykosomutens Ilpemupustust onermpaercs CoOcteHHEKOM IIpenmpuaTHs.
OCHOBHBIM KPHTEPHEM OLEHKH SBISCTCS NOCTIKeHUe mocTasieHHbIX KIIP.

172. KIIP yrBepxpatorcs CobcrennnkoM [Ipennpusras.

173. Pe3ynsTaTsl OIEHKH OKa3bIBAIOT BIMJHHE HA pasMep BO3HArpaXJICHHMH, MOOIIPEHHE,
nepen36panue (HasHaueHue) WM JOCPOYHOE IPEKpaIleHHe ITOTHOMOTHH.

Iaparpa¢ 18. IlpuANUN yCTOAIHNBOro pa3sBUTHS

174. TipeAnpusTHEe OCO3HACT BaXHOCTh CBOETO BIMAHUA Ha OKOHOMHKY, SKOJIOTHIO H
0BIECTBO, CTPEMSCH K POCTY JOJTOCPOYHOM CTOMMOCTH, 00ECTIEYHBAIOT CBOC YCTOMYHBOE PA3BUTUE
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B JOITOCPOYHOM IlepHoze, cobironas OanaHC MHTEPeCOB 3aMHTEPECOBAHHBIX CTOPOH. TTomxon
OTBETCTBEHHOTO, INPOJYMAHHOTO M pPAaIlMOHAIBHOTO B3aUMOJCHCTBHA C 3aHHTEPECOBAHHBIMU
CTOpOHAMHE GYIIET CIIOCOGCTBOBATh YCTOHUMBOMY pasBUTHIO 1IpempuaThs.

175. TlpempusaTee CTPEeMHTCS K POCTYy HOJICOCPOYHOM CTOMMOCTH, obecreuynBaroT
yCTOMYMBOE Pa3BUTHE, COOMOAAIOT GaNaHC HHTEPECOB 3aHHTEPECOBAHHAIX CTOPOH. JleATeNEHOCTD B
06JIaCTH YCTOHYUBOTO Pa3sBUTHSA COOTBETCTBYET Iy9IIMM MEXTYHAPOJHBIM CTaHIAPTaM.

176. Ilpeanpusrrie B XOf€ OCYIIECTBIEHHS CBOEH ACATENbHOCTH OKAa3BIBACT BIMIHHC HIH
HOIBITHBAIOT HA cee BIMIHIE 3aNHTEPECOBAHHBIX CTOPOH.

177. 3auHTEpecOBaHHbIC CTOPOHBI MOTYT OKa3bIBATH KaK MONIOXKHTEIBHOE, TAaK H HEraTHBHOC
BO3JEHCTBHE HA JAEATENBHOCTh [IpeNupHsTHs, a HMEHHO HAa POCT cTouMocTH Ilpeanpusarns,
yCTOHYMBOE PA3BUTHE, PEMyTAIIMIO U UMHIDK, CO3/[aBaTh UM CHHXKATEH PHCKH. IIpennpusThe yaenser
Ba)KHOE 3HAUCHUE HAIUICKAIEMY B3aUMOAEHCTBUIO C 3aMHTEPECOBAHHBIMH CTOPOHAMH.

178. TIpenpHATHE IPH OMPENEICHAH 3aHHTEPECOBAHHBIX CTOPOH 1 B3aHMOJICHCTBHS C HUMH
FCIIONB3YEeT MEKIyHAPOIHEIC CTAHAAPTHI OMpENIENCHHs U B3aMMOJCHCTBUSA € 3aMHTCPECOBAHHBIMH
croponamu (Crarmapt AA 1000, cTanjapt IPHHIUIIOB MOAOTYETHOCTH (Accountability Principles
Standard 2008 "CraHmapT B3aHMOZEHCTBHS C 3aMHTEPECOBAHHBIMH croponamu” 2011 (AA 2011
Stakeholder Engagement Standard 2011), ISO 26000 PyxoBoxcTso 110 COLUATBLHOR
otBercTBenHoct (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
IpMBEEHHBIE COTTIACHO NpHIoXernio 1 k HactosmeMy Kozekcy.

179. llpeanpusATHe TPUHAMAET MEPH MO HATAXHUBAHMIO JHANOra M AOJITOCPOIHOTO
COTPYIHHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

180. IIpenmpusTHE COCTABISET KapTy 3aWHTEPECOBAHHBIX CTOPOH, C YYE€TOM PHCKOB H
PAHKHPYs C YYETOM 3aBHCHMOCTH (IIPAMOi WM KOCBEHHOH), 00A3aTENbCTB, CUTyallHH (ymemssa
oco6oe BHHMAHHE 30HAM TMOBBINIEHHOrO PHCKA), BIHAHHA, DasIMIHBIX (pasHOOOpPasHbIX)
HIEPCIIEKTHUB.

181. MeToapl B3aMMOMAEHCTBHS C 3aHHTEPECOBAHHBIMH CTOPOHAMH BKJIIOYAIOT CJICIYIOLIHC
dopmet (AA 1000 "CranaapT B3auMOJCHCTBHUS C 3aHHTEPECOBAHHBIMH croponamu" 2011 (AA 2011
Stakeholder Engagement Standard 12011) npuBe/ieHHbIE COITTaCHO IPHUJIOKCHHIO 2 K HacTOAMEMY
Konekcy. :

182. TlpeanpusTre 00ECIEUHBAET, COTIACOBAHHOCTH CBOMX SKOHOMIYECKHX, IKONOTHICCKHX
1 COIMATFHBIX IIeNIel T YCTOMUMBOTO Pa3BHTHS B IOJITOCPOMHOM MEPUOJE, KOTOPbIC BKIFOYAIOT, B
TOM d9HCIE, POCT JOJTOCPOYHOM CTOMMOCTH Uil COOCTBCHHHMKOB M HHBECTODOB. Ycroitunsoe
passuTHe B IIpeANpHATHH COCTOMT M3 TPEX COCTABIAIOLIMX: SKOHOMHYECKOM, SKOIOTHYECKOH H
COIHUAIIEHOM.

183. DKOHOMHYECKAsS COCTAaBJAIONIAs HampasiseT AesTenbHOCTh IIpeanpusrus Ha pocT
IOJTOCPOYHOH CTOMMOCTH, 00€CIIeYeHHe MHTEPECOB COOCTBCHHHKOB U HHBECTOPOB, TOBBIICHHUC
5b(EKTUBHOCTH IMPOLECCOB, POCT WHBECTHIMH B CO3JaHMM M PasBUTHH *Gonee COBEPIIEHHBIX
TEXHOJIOTHA, IOBBIIIIEHAE IIPON3BOAUTENLHOCTH TPYAa.

184. DKojlorM4ecKas COCTaBILIOIMas o0ecmeynBacT MHHHMH3AIMIO BO3IEHCTBHS Ha
Gronormyeckue ¥ GU3UYECKHE IPUPOJHBIE CHCTEMBI, ONITUMAIEHOE HCIIONE30BAHME OrpaHMHCHHBIX
pecypcoB, TIPUMEHEHHE SKOJIOTHYHEIX, IHEPro- B MATEepPHanTocOeperaromuxX TEXHOJIOTHH, CO3aHue
3KOJIOTHYECKH IPHEMIIEMO# POTYKIIHH, MHHAMH3AIMIO, IEPEPabOTKY M YHHYTOXEHHE OTXO/OB.

185. ConpanpHas  COCTAaBISIOMas  OPHEHTHPOBaHa HAa  IPUHIMNB  COLHATBHOM
OTBETCTBEHHOCTH, KOTOPHIE B HHCIE NMPOYEro BKIOYAIOT obecreueHue 06e30IMacHOCTH Tpyna H
COXpaHEHHE 30POBbsI PAOOTHHUKOB, CHPABEUIMBOC BOSHATPAXKICHUC M YBAXKEHHE TIpaB pabOTHUKOB,
MHIMBHIYANBHOE PAa3BUTHE II€PCOHANA, PEATH3AIMIO COLMATBHBIX IPOrpaMM Uil IepcoHala,
co3aHMe HOBBIX pabouMX MECT, CIIOHCOPCTBO ¥ 61ar0TBOPHTENBHOCTD, IPOBEEHHE SKOTIOTHIECKHIX
U 00pa30oBaTEeNbHBIX aKIHH.

186. Ipeanpustie TPOBOAUT aHAIM3 CBOEH NEATENBHOCTH M PHUCKOB IO TpeM JIaHHBIM
aCTIEKTaM, a TakXe CTPEMHTCA He JIOMYCKaTh MM CHIYKATh HETAaTHBHOE BO3JECHCTBHE PE3yNIbTATOB
cBOEil NeITENBHOCTH Ha 3aMHTEPECOBAHHEBIE CTOPOHBI.

187. Mexaynaponusie crannaptsl GRI 4 mpuBoaaT K1accupuKkanuio XaTeropuit 1 acleKToB
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ycToi4HBoro passurus IlpeanpusaTue, CornacHo IPIIOXKEHHIO 3 k HacTosmeMy Koxmekcy.

188. B Ilpennpustie BHICTpaMBaeTCS CHCTEMa YIpPAaBI€HHS B OGNACTH YCTONYHBOTO
Pa3BUTHs, KOTOpas BKJIIOYACT, B TOM YHCIIE, CIIEAYIOIIHE IEMEHTHL:

1) mpUBeP)KEHHOCTh NPHHLHIAM YCTOHYHBOIO pa3BUTHS HA YPOBHE HAGIIONATENHHOTO
COBETA, HCIIOJHHUTENBHOTO OpraHa U paboTHHKOB;

2) aHaM3 BHYTpEHHeH M BHEIIHEH CHTYallMH 0O TPEM COCTABISIOMMM (3KOHOMHKA,
3KOJIOTHS, COIHATEHEIE BOLIPOCHE);

3) onpeneneHne pACKOB B 00JIACTH YCTOWYHMBOTO PAa3BUTHS B COLHANBHOM, SKOHOMHYECKOH H
3KOJNOTrHYECKOl chepax;

4) mocTpoeHne KapThl 3aMHTEPECOBAHHEBIX CTOPOH;

5) onpenenenne neneit u KIIP B o6nacTH ycToi4MBOTO pa3sBUTHSA, pa3paboTKa ILTaHA
MEPOIIPHUATHH M ONpeAeTICeHNe OTBETCTBEHHBIX JIHLI;

6) HHTErpalys YCTOHYMBOIO DA3BHTHS B KIIIOYEBBIE MPOIECCH], BKIIOYAS YIIPABICHHE
pUCKamMH, IUIAHUPOBAHME, YIPaBJICHHE YETIOBEYECKHMM PECYpPCaMH, HHBECTHIHH, OTYETHOCTH,
ONEpalMOHHas AEATENPHOCTh U IPYTHE, & TAKXKe B CTPATETHIO PAa3BHTUS W IPOLECCH IPHHATHS
pelueHui;

7) DOBBIIEHNE KBATM(HKAIME TODKHOCTHBIX JIMI{ B paGOTHHKOB B OGNACTH YCTOMYHBOIO
pa3BUTHS;

8) perymsIpHBIi MOHHTOPHHT H OIl€HKa MEPOIPHATHH B OGNACTH yCTOHYMBOTO Pa3sBHTHS,
omeHka pocTwxeHus uened u KIIP, npuHATHE KOPPEKTHPYIOMMX Mep, BHEAPEHHE KyIBLTYPHI
HOCTOSHHBIX yIyJIIeHHH.

189. HabmosaTenbHelf COBET M HCHOJHUTENbHEN oprad IlpeampusTis obecmedmBaet
(opmupoBaHUe HAIIEXKAIIEH CHCTEMBI B 001ACTH YCTOHYMBOTO PA3BHTHSA H €€ BHEAPCHHUE.

190. Bece paGoTHHKH M JOMKHOCTHEIE JIHIIA HA BCEX YPOBHSAX BHOCAT BKIAJ B YCTOMYHBOE
pa3BUTHE.

191. Ilpennpustuem pa3paGaThIBAIOTCS IUIAHBI MEPOIPHUSTHH B OONACTH YCTONYHUBOTO
pa3sBUTHA IOCPEIACTBOM:

1) ananusa Tekymed CHTyamMH 10 TpeM OCHOBHEIM cdepaM: SKOHOMHYECKOIA,
3KOJIOTHYeCKO W commanbHOH. IIpH mpoBeneHMH JAHHOIO AaHAIN3a BAXKHBIM  SBJISETCS
JI0CTOBEPHOCTh, CBOEBPEMEHHOCTh M KQUeCTBO HH(OPMAIIHY;

2) onpezieneHns PUCKOB B OONAcTM YCTOWYMBOTO Da3sBUTHA. PHCKH pacIpemeiioTcs B
COOTBETCTBHH € TPEMsI HANpaBJICHUIMH YCTOHYHBOTO pa3BUTHS, MOTYT TaKKe BJIMATH Ha CMEXHEIE
HalpaBJICHUs M 3aXBaTbIBaTh JPYTHe PHUCKH. [l ompeleneHHs PHCKOB MPOBOJUTCS aHAIH3 Kak
BHYTPEHHHX, TaK M BHEIIHHUX (QaKkTOpoB BosAeiicTBus Ha [Ipeanpusrue;

3) onpeneneHus 3aMHTEPECOBAHHBIX CTOPOH M MX BIMSHHA HA AEATCIHHOCTD,

4) onpeneneHus LeIeH, a TAkOKe IO BO3MOXHOCTH LIEJEBHIX MOKa3aTelei, MepONPHATHIA 10
'YAYYIIEHHIO M COBEPIICHCTBOBAHMIO JCATENHHOCTH OPTraHH3allid IO TpeV COCTABIISIOLIHM,
OTBETCTBEHHBIX JIAI], PECYPCOB ¥ CPOKOB HCIIOJHEHNS,

5) PeryIApHOro MOHHMTODHHTA M OIEHKH peaNu3aliy LieNel, MEPONPUITHH JOCTHIKCHHS
LIEJIEBBIX MOKA3aTeICi;

6) CHCTEMaTH3UPOBAHHOTO M KOHCTPYKTHBHOTO B3aMMOIEHCTBUS C 3aHHTEPECOBAHHBIMH
CTOpPOHAMH, [TOJIy4eHUs] 0OpaTHOMH CBA3H;

7) pearmuzanuu chOpMHUPOBAHHOTIO IIJIAHA,

8) MoCTOHHOI0 MOHUTOPHHTA U PETYIIAPHON OTYETHOCTH;

9) ananusa W ONEHKM pe3yIBTATHBHOCTH IUIAHA, HOJBENCHHS WTOTOB H IPHHATHA
KOPPEKTHPYIOIMUX U YIIyUIIalOIHuX MeEp.

192. VcroitunBoe pa3BUTHE HHTETPHPYETCS B:

1) cucreMy ympapleHus;

2) cTpaTeru4ecKuil IIaH pa3BUTHS;

3) KIOYEBBIE MPOLECCH], BKIIIOYAs YIPaBICHHE PUCKAaMH, [UIAHUPOBAHKE, CPEIHECPOUHEI
(uATEIETHHH IUIaH PasBHTHSA) H KPaTKOCPOYHBIA (TOMOBOM GIOMKET) NEPHONBI), OTYETHOCTH,
YIpaBJeHWe PHCKAMH, YIPABICHHE YeTOBEYECKAMH pecypcaMu, WHBECTHILIMH, OICpAllHOHHAS
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JESTEeNHLHOCTS W APYTHE, a TAKXe B IPOIECCH NMPHHATHS PClICHHH HA BCEX YPOBHAX HadMHAA OT
HabJIIOIATEIFHOTO COBETA H MCIIOJHUTENBHOTO OpraHa, v 3aBepiuas piaoBbIMHU pabOTHHUKaMH.

193.B cucreMe ymnpaBlieHds B OONAacTH YCTOMYHBOTO Ppa3BUTHA ONPCACIACTCA N
3aKpeIUIeTCs PONH, KOMIIETEHIIMH, OTBETCTBEHHOCTh KAXK/OIO OpraHa M BCEX pabOTHHKOB 32
pealH3aliio NPHHIMIOB, CTAHAAPTOB M COOTBETCTBYIOINMX IOMMTHK H IUIAHOB B obnactu
YCTOWYMBOI'O Pa3BUTHSL.

194. HabmrogarensHbLi coBeT [IpeanpraTHs OCYIIECTBIET CTPATETHICCKOE PYKOBOACTEO H
KOHTpONIb 33 BHEIPECHHEM yCTOHYMBOrO pa3BHUTHA. VICONHWTENBHBIA OpraH [MpennpusaTus
QOpMEpYET ~COOTBETCTBYIOIIMM IUIaH MEPONpPHATHH M BHOCHT €ro Ha paccMOTpEHHE
HabII0IaTEIFHOTO COBETA.

195. B 1eIX OrOTOBKH BOIPOCOB YCTOHIMBOTO pa3sBUTHS CO3IACTCS KOMUTET MUIH IaHHEBIC
(YHKIME JENerupyroTcs B KPYr KOMICTCHIHH OIHOTO M3 JEeWCTBYIOIMX KOMMTETOB IIPH
HaGIonaTeTBHOM COBETE BOIPOCOB YCTOMYHBOTO Pa3BUTHA.

196. B Ilpenmpusrre BHEIPAIOTCSA CIECNHAIBHBIE IPOrPaMMBI 00yueHHs ¥ TNOBHIIEHHS
KBaTH(HKAIMH 0 BOIIPOCAM YCTOHYHBOTO pasBuTHs. OOydeHue SBISCTCS MOCTOSHHBIM SIEMEHTOM
BO BHEJPEHHH YCTOWYMBOIO pasBUTHs. JIOIDKHOCTHBIC JIHMIA [Mpemnpusitus  cIOCOGCTBYIOT
BOBJICUEHHOCTH COTPYHHKOB B YCTOHTIHBOM Pa3BUTHH Ha OCHOBE NOHMMAHUS U NPUBCPIKCHHOCTH
IIPUHIEIIAM yCTORYUBOrO PAa3BUTHS M H3MEHEHUS KYJIBTYPbI, IOBE/ICHHSA IPH BE/ICHAH JEeATENHHOCTH
1 BHIMOJIHEHHS 00s3aHHOCTEH.

197. BoIropl OT BHEAPEHUS [IPUHIHUIOB YyCTOWYHBOTO Pa3BUTHS BKIFOIAIOT:

1) mpuBNIeYeHre MHBECTHIHE — B MEPOBO! NPAaKTHKE NPU ONpPCACICHAN HHBECTHIIHNOHHOM
NpUBJIEKATEIbHOCTH HHBECTOPaMU YIUTHIBACTCS 50 EeKTUBHOCTH B 00JIACTH yCTONYNBOrO Pa3BUTHS,

2) NOBHINIEHNE YIPaBleHIeCKoH 3QEKTHBHOCTH H MHHMMHA3ANAS PHCKOB — HHTETPAIs
3KOOTHYECKUX ¥ COIMANLHBIX aCIIeKTOB B IIPOIECC IPUHATHA YIPABIECHUECKHUX PEIICHHH IT03BOJISET
pacIIMpUTh TOPH3OHTHI IUIAHMPOBAHUA M yYHTHIBATH fonee pasHOCTOPOHHHHM CICKTP PUCKOB H
BO3MOYHOCTEH, UTO CO3/AeT MPEINOCEUIKA IS YCTOHYHBOTO Pa3BUTHS OH3HECA;

3) nobunenne 3(QEKTHBHOCTH — BHEAPCHHE COBPEMEHHBIX TEXHOJIOTHI TO3BOJIAET
cO37aBaTh  MHHOBAIMOHHBIE HPOXYKTHl M  YCIOyrH, YBENHYMBasg [pH  ITOM  CBOIO
KOHKYPEHTOCIIOCOOHOCTE 1 3 QEKTHBHOCTB;

4) yKpemneHne pelyTalud — yIydYIleHHe KOPIOpaTHBHOTO MMHDKA ABIACTCA HPAMBIM
Pe3yJIBTATOM JEATEIPHOCTH B 061aCTH YCTONIMBOrO PA3BUTHUS, TO TMOBBINACT IEHHOCTE OpeHna u
(opMHpyeT KpeIuT IOBEpHA, a TaKXke OKasblBaeT MOJNOXKUTENBHOS BIMAHAC HA Ka4eCTBO
B3aUMOJICHCTBHS C JETOBBIMHU IIAPTHEPaMU;

5) IIOBBIIEHHE JOILHOCTH CO CTOPOHBI BHYTPCHHHX M BHEIIHAX 3aWMHTCPECOBAHHBIX CTOPOH
_ Co3jlaHWe TNPHBIEKATENBHBIX YCIOBHA Tpyaa, BO3MOXHOCTSH JULI podecCHOHANBHOTO |
KaphEPHOTO POCTa MO3BOJAET NPUBICKATh H YACPXKUBATH MEPCICKTHBHBIX KBaTGUIMPOBAHHBIX
crenuanucTos, mocTpoene dddekTHBHOrO auanora ¢ 3aMHTEPECOBAHHBIMH - CTOPOHAMH
crocoGeTByeT (OPMHPOBAHUIO TO3MTHBHON CpeZibl BOKPYT I[eﬂTCJ'ILHOC’i‘I/I [Mpennpudrus, 41O
CTIOCOGCTBYET MOBIMIEHUIO 3 QeKTHBHOCTH GU3Heca 3a CYST MOHUMAHU 1 HOIICPIKH CO CTOPOHBI
KIIMEHTOB, COGCTBEHHHKOB, HHBECTOPOB, TOCYNApCTBEHHBIX OPraHOB, MECTHOrO HACCIICHU,
0OIIECTBEHHBIX OpraHU3alki.

198. JlomyckaeTcs TpeAcTaBieHHe MHQOpMAlMK IO YCTOHYHBOMY DPasBUTHIO B dopme
OTHEBHOTO OTYETA MITH B COCTABE TOJOBOT0 oT4yeTa IIpeAnpusTus.

199. IIpn TOArOTOBKE OTYETa IO YCTOHYMBOMY PasBHTHIO CIEAYET PYKOBOACTBOBATHCA
OGLIEIPHHATHIMY MEXTYHAPOAHBIME CTaHNapTaMu: MexayHapoIHbIH CTaHAAPT HHTETPUPOBAHHOH
orgerHoctd ([IRC), PykoBOACTBO IO OTYETHOCTH B 00JIAcCTH ycroiunsoro passutus Global
Reporting Initiative (GRI), Crannaptsi cepun AA1000 Social and Ethical Accountability B o6macTu
VIpPABIEHAS 3KOHOMHYECKHMHE, COLMANBHBIMU M JKONOTHYECKHMH aCIeKTaMH JCATEILHOCTH, a
TAKOKe YYUTHIBATH €r0 BIMAHHE HA MHTEPECH 3aHHTEPECOBAHHBIX CTOPOH C yHCTOM obecnieyeHus
3anETH HHEGOPMAIINH, COCTABILTIONIEH CIrykeGHYI0, KOMMEPUECKYIO U MHYIO OXPaHACMYIO 3aKOHOM
TaliHy.

200. OT4eT IO YCTONYHBOMY Da3sBUTHIO YTBEPHKIAeTcs HaOIIOJATeNbHBIM COBETOM H
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JOBOIHTCS JI0 CBECHUS 3aHHTEPECOBAHHBIX CTOPOH MOCPEICTBOM Pa3MEIIICHHS Ha KOPIOPaTHBHOM
HHTEPHET-PECyPCe W/WITH IPSAOCTABIEHHS Ha OyMakHOM HOCHTEJE.

201. B mensax DOBEICHMS IIOJIMTHKY YCTOMYMBOTO PAa3BUTHA JI0 CBEICHUS 3aHHTEPECOBAHHBIX
CTOpOH, WHTepHeT-pecypc IIpeNNpHATHS CONEPXKUT OTACHbHBIA pasfiel, MOCBALIEHHBIA JaHHOH
cdepe AeATeNbHOCTH.

202. Ipemnpuarre 06CyXHaeT BKIIOYEHHE H COOMIOJCHHE INPHHIMIIOB H CTaHIAPTOB
YCTONYHBOTO Pa3BUTHS B COOTBEICTBYIONIUE KOHTPAKTHI (CONNTANICHHS, JIOTOBOPHI) C MapTHEPaMH.

203. B cnydae BhIsBIeHHs [IpennpuarveM pHUCKa, CBSI3aHHOTO C OKa3aHHEM MapTHEPAMHU
HEC4THBHOTO BO3JCHCTBMS HA OSKOHOMHKY, OSKOJNOTHMIO M ofuiecTBo, Ilpenmpusatme w/mimy
OpraHM3amys IPUHAMACT MEpHI, HANIPABJIEHHBIE HA [IPCKPAllCHHe MM NPENyNpPEXICHHE TaKoro
BO3ACHCTBHA.

204. B crnydyae HENPUHSATHS WM HEHAWIEKAIIETO BBINOIHEHMS NapTHEPOM NPUHIMIIOB U
CTaH[apPTOB YCTOHYMBOTO Pa3sBAUTHSA, IPHHAMAETCS BO BHUMAHHUE BaXXHOCTh JAHHOIO MapTHEpa A
TIpeAnpHATHS U CYLIECTBYIOT I MEPHI BO3ACHCTBHS Ha HETO ¥ BO3MOXHOCTH €0 3aMCHBI.

ITaparpad 19. Ynpasiienne puckamMmu

205. B Ilpenmpustur coszpaercs 3¢GeKTHBHO (QYyHKIMOHUPYIOMAs CHCTEMA YNpPaBICHUS
pHCKaMH M BHYTPEHHErO KOHTPOIIS, HallpaBleHHas Ha 00CCIeUeHHE NOCTIKEHNA Ipennpustuem
CBOMX CTpaTeTHMUeCKHX M ONEPAlMOHHBIX Iiefed, M NpeAcTaBisoulas Cco00H COBOKYIHOCTE
OpTAaHH3AIAOHHEIX ONUTHK, MPONENYP, HOPM INOBEACHHS W JCHCTBHH, METOMOB M MCXaHH3MOB
yIIpaBIeHHs, CO31aBaeMbIX HaOIOAATENbHEM COBETOM 1 HCIIOJIHUTEIBHEIM OPTatHoM [pennpusarus
U1 06eCTIEdeHHS: '

1) ontuManbpHOTO GanaHca Mexay pocToM croumoctd Ilpenmpusrus, MpUOBUTEHOCTHIO H
COIIPOBOXKTAEMBIMH HX PHCKaMH;

2) abdekTuBHOCTH HUHAHCOBO-XO3AUCTBEHHON NEATEIBHOCTH M JTOCTHKEHUS ¢rHAHCOBOH
ycToitunBocTd IIpennpusaTus;

3) COXpaHHOCTH aKTHBOB ¥ 3Q(HEKTUBHOTO UCIONB30BAHMSA PECYPCOB [IpennpusThs;

4) TIOTHOTEI, HAIEKHOCTH U IOCTOBEPHOCTH QHHAHCOBO! M YHPaBJICHYECKOH OTYCTHOCTH;

5) cobmosiecAns TpeGoBaHMH 3aKOHONATENHCTBA PecmyOmuku KazaxctaH ¥ BHYTPEHHHX
JNoKyMeHTOB [Ipenpusrus; .

6) Ha/[IeXKAIIEr0 BHYTPEHHETO KOHTPOJA Ul TNpPEAOTBPAIICHHS MOIICHHAYCCTBA H
obecriedeHns dPGEKTHBHOM MOIUIEPKKH (QYHKIMOHHPOBAHUS OCHOBHBIX H BCIOMOraTElbHBIX
GU3HEC-TIPOIIECCOB U aHAH3a PE3YIbTATOB JEATEIBHOCTH.

206. HabmomarensHpiii  coBeT Ilpenmpuarusa yTBepXKAaeT BHYTPCHHHE JTOKYMCHTBI,
OIpeNeNAONe MPUHIUNE ¥ TOIXOAB K OpraHW3alliil CHCTEMBI YMPABICHHS PHCKaMH H
BHYTPEHHEr0 KOHTPOJSA, HCXO/ M3 33124 3TOH CHCTEMBI.

207. Opranuzaius 3¢eKTHBHON CHCTEMBI YIIPaBIECHH PHCKaMH U BH}’TpeHHel“O KOHTPOJIA
B IlpeAnpyaTHM HampaBleHa HA IOCTPOCHHE CHCTEMBI YMPABICHHS, CIOCOOHOM obecneunTs
IOHMM@HHE Pa3yMHOCTH M IIPHEMJICMOCTH YPOBHA DHCKOB pPaGOTHHKAMH, MEHEDKMEHTOM,
opraamu IlpeanpusTus 0OpH HPUHATHH HMH DeLUEHHH, OBICTPO pearupoBaTh Ha PHCKY,
OCYIIECTBIATH KOHTPOIb HAJ OCHOBHEIMH H BCIOMOTATeNBHBIMH —OH3HEC-TIDOECCaMA  H
eKeMHEBHBIMA ONEPALMSMH, a Takke OCYIICCIBIATH HE3AMEIUTENbHOE HMH(POPMHPOBAHHE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JIFOOBIX CYIECTBEHHBIX HE/IOCTATKAX.

208. TIpHAIMIIEL X TOIXOABI K OpraHu3anus 3G QpekTHBHOM CHCTEMBI YIIPABIEHNS PHCKaMU U
BHYTPCHHETO KOHTPOJIA IIPEAYyCMATPHBAIOT:

1) onpenenenue neneii ¥ 3a4a4 CHCTEMBI YIIPaBICHHS PUCKaMH M BHYTPEHHETO KOHTPOJIS;

2) OpraHH3alMOHHYI0 CTPYKTYPY CHCTEMBI YIIPaBJIeH s PHCKaMH B BHYTPEHHET0 KOHTPOJIA C
OXBATOM BCeX YPOBHEH MPUHSATHS PEIICHHH U ¢ YY4ETOM POJIM COOTBETCTBYIOLIETO YPOBHS B IIPOLIECCE
pazpaboTKH, YTBEPXKICHHS, IPUMEHEHAS ¥ OLICHKH CHCTEMBI YIIPABIEHHs PUCKaMH 1 BHYTPEHHETO
KOHTPOJIS;

3) TpeGOBaHHs K OPTaHM3alMH IPOIiecca YIPAaBICHHS PUCKAMH (IOAXOB! K ONPE/IENCHUIO
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pUCKa, TOPANOK HICHTU(QHKAIMH M OLIEHKH PHCKOB, OINPEACIEHHE METOMOB pearHpoBaHUS,
MOHHTOPHHT);

4) TpeGoBaHHS K OpraHW3allMd CHCTEMBI BHYTPEHHETO KOHTPOJII H IPOBEICHHUIO
KOHTPOJIBHBIX TIPOLIEAYP (XapaKTePUCTHKA KIIOYEBBIX 00J1aCTeH X OCHOBHEIX KOMIIOHCHTOB CHCTEMbI
BHYTPEHHEr0 KOHTPOJIS, TIOPANOK OIECHKH 3()(GEKTHBHOCTH H OTYETHOCTH B 0OJIaCTH BHYTPEHHETO
KOHTPOILA).

209. Bo " ‘BHyTpeHHEX . JOKyMeHTax Ilpeanpusaruss 3akpelnieTcs OTBETCTBCHHOCTH
HaOMIOJATENFHOTO COBETA W MCHONHHUTENbHOro oprana Ilpeanpuarva mo oOpraHus3alide |
o6ecedeHmio 5 (heKTHBHOTO (BYHKIMOHUPOBAHHUS CHCTEMBI YIIPABJIEHHAs PUCKAMH 1 BHYTPEHHETO
KOHTPOJIS Ha KOHCOJIHANPOBaHHOH OCHOBE.

210. Kaxmoe muno Ilpeanpustus obecrieurBaeT HaAJIeKallee pacCMOTPEHHE PHCKOB IIPH
IPUHATHY pELIEHHUI.

211. Ucnonaurensueiii  opraH Ilpemnpusatus oOecrieunBaeT BHEIPEHUE IIPOLEAYD
yIpaBJIeHUA pUCKaMH paboTHUKaMH; 00J1a/IAlOIIAMH COOTBETCTBYIOINEH KBaTH(pHKAUEH B ONBITOM.

212. UcnonautensHEl oprad [IpennpusaTus:

1) obGecmeunBaer pa3paboTKy W BHEAPEHHE YTBEPXKACHHBIX HaAOMIONATENBHBIM COBETOM
BHYTPEHHHX JOKYMCHTOB B 00JIaCTH YIIpaBJICHUS PHCKAMH H BHYTPEHHETO KOHTPOJLS;

2) obecmeunBaer co3jganue H >ddexTuBHOE (GYHKIMOHMPOBAHHUE CHCTEMBI YIIPABJICHHUS
PUCKAaMH W BHYTPEHHETO KOHTPOJIA ITyTeM IIPaKTHYECKOM pealu3allid H HENPEPBIBHOTO
OCYIECTBICHHS, 3aKPCIUICHHBIX 3a HHUM IpPUHIHUIOB H IPOLIEAYp YIPaBIEHHSI DPHCKaMH H
BHYTPEHHETO KOHTPOJL;

3) oTBeyaeT 3a BHIIONHEHNE PEMICHUH HAa0M0IaTENBHOrO COBETA M PEKOMEH AL KOMHUTETa
110 AYAUTY B 06IACTH OpTaHH3AIMH CHCTEMBI YIIPABIEHHs PUCKAMH U BHYTPEHHETO KOHTDPOIS;

4) oCyIIeCTBIIET MOHUTOPHHT CUCTEMBI YIIPABICHHS PUCKAMKM H BHYTPEHHETO KOHTPOJIA B
COOTBETCTBHH C TPEOOBAaHUAMH BHYTPEHHHUX OKYMEHTOB;

5) obecrieunBaeT COBEPIIEHCTBOBAHHE IIPOLIECCOB M IPOLEAYD YINPaBICHHS PHCKAMH U
BHYTPEHHETO KOHTPOJIS C y4eTOM H3MEHEeHHI BO BHEINHEH 1 BHYTpEHHEH cpefie OusHeca.

213.B mensx peanu3ald I[PUHIUIIOB BHYTPEHHETO KOHTPOIs M  OOecHedYeHHs
3()EKTHBHOCTH CHCTEMBI YIIPABJICHHS PHCKAMH H BHYTPEHHETO KOHTpOJIA Ipasnenue IIpennpusrue
pacmpefienseT MONHOMOYMS, OOS3aHHOCTH M OTBETCTBEHHOCTh 3a KOHKPETHBIC IPOLEZYPHI
yIpaBIeHUs pUCKaMK U BHYTPEHHETO KOHTPOJIA MEXY PYKOBOJUTEIISIMH HIDKECIICYIOIET0 YPOBHS
H/UITH PYKOBOJUTEISIMA CTPYKTYPHBIX MIOApa3/eIcHUH.

214. PykoBoauTedM CTIPYKTYpHBIX MOApasfeleHMHA B  COOTBETCTBHH CO  CBOUMH
QYHKIHOHATEHBIME O0S3aHHOCTSMH HECYT OTBETCTBEHHOCTB 3a Pa3palboTKy, IOKYMEHTHPOBaHHE,
BHEJIpEHNE, MOHUTOPHUHT W Pa3BHTHE CUCTEMEI YIPaBICHH PUCKAMH K BHYTPEHHETO KOHTPOJISI BO
BBEPEHHBIX UM (QYHKITMOHAIBHBIX 00NacTAX AeATenbHOCTH [Ipeanpusarus.

215. Opranu3anuoHHAs CTPYKTypa CHCTEMBI YIPABICHH PUCKaMH H BHYTPCHHETO KOHTPOJLA
B IIpennpustra (B 3aBUCHMOCTH OT MAacIITaboB M CHENU(HKH I[CSITGJ'ILHOCTI/I) peayCcMaTpHUBAET
HAJIMYHAE CTPYKTYPHOTO MOApa3AeieHHsA, OTBETCTBEHHOIO 3a BONPOCHI YIPABICHHSA PHCKaMH H
BHYTPEHHEr0 KOHTPOJS (60 JaHHbIEe (YHKIMH MOTYT OBITH BO3JIOXKEHH Ha CIIYK0y BHYTPEHHETO
ayJuTa), K 3aa4aM KOTOpOH OTHOCATCS:

1) ob1mas KOOPAUHAIWS IPOLECCOB YIPABICHHS PUCKAMH U BHYTPEHHET0 KOHTPOJIS,

2) pa3paboTKa METOAMYIECKUX JOKYMEHTOB B 00JIaCTH YIPABJICHUS PHCKAMM H BHYTPECHHETO
KOHTPOJS M OKa3aHHe METOHONOTHYECKOM IIOJNEPKKH BiIajenblaM OM3HEC-POUECCOB U
pabOTHHMKaM B Ipoliecce UAeHTH(UKANUY, TOKYMEHTHPOBAHHUS PUCKOB, BHEPEHHUS, MOHUTOPHHIa U
COBEpIICHCTBOBAHUA KOHTPOJIFHBIX IIponeayp, (opMHMpOBaHHA IUIAHOB MEPONPHUATHA IIO
pEarupoBaHMIO Ha PUCKH U IUIAHOB MEPOIPHATHH IO COBEPHICHCTBOBAHHMIO CHCTEMEI YIIPABJICHUA
PUCKaMH ¥ BHYTPEHHET0 KOHTPOJIA, OTYETOB IO UX UCIIOIHEHHIO;

3) opraumsanus oOydyeHHs paOOTHHKOB B 00JAaCTH YNPaBJICHHS PHUCKaMH H BHYTPEHHETO
KOHTPOJLS;

4) ananu3 mopTdensd pACKOB M BbIpabOTKa NpEIOKEHUH IO CTpaTerMu pearMpoBaHHS H
TiepepacpeieNICHAs pECYPCOB B OTHOIIEHHH YIIPABJICHUS COOTBETCTBYIOIIUMHE PUCKAMH;
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5) popMUpPOBAHHE CBOAHOW OTICTHOCTH 110 PHCKAM;

6) oCyileCTBICHHE ~OILEpaTHBHOTO KOHTPOIA 32 TIPOUECCOM  YNPaBICHMS  pHCKAMHU
CTPYKTYPHBIMH MOJpa3IeICHUAMH;

7) moAroToBka W HHGOPMHUpPOBAaHHWE HAONIONATENHHOTO COBETA W/WIM HCIONHUTEIHLHOTO
oprana [Tpe/IpPHSATHS O CTATyCE CHCTEMBI YIPABICHHUS PUCKAMH, HMCIOIHXCS yTpO3 1 TpEIUTIOKEHUH
TI0 MX TpeAyIPEKACHHIO/HUBETMPOBAHHIO.

216. PykoBoquTens, Kypupyromuii (GYHKUMIO YNpPaBICHHS pPHCKaMH M BHYTPCHHCIO
KOHTPOJI, He SBISETCS BIaeNbIEM PUCKa, YTO 00ECTICIMBAET Er0 HE3aBHCUMOCTH 1 0OBEKTUBHOCTD.
HeBo3MOXHO COBMeIeHHe (YHKIHI MO YIPaBIEHUIO PHCKaMH M BHYTPCHHEMY KOHTPOO C
)YHKIMAMH, CBA3aHHBIMH C 5KOHOMUYIECKIM INIAHHPOBAHNEM, KOPIIOPATHBHBIM (GHHAaHCHPOBAHUEM,
Ka3HAYeHCTBOM, NPHHATHEM MHBECTHIMOHHBIX pemeHuid. CoBMemeHUe ¢ APYrHMU GyHKIUIMHA
HOIyCKaeTcsl B CTydae, €ClIi He BO3HHKAET 3HAIUTeIbHbIH KOHQIMKT HHTEPECOB.

217. CucreMa yIpapJieHus PUCKaMH H BHYTPEHHET0 KOHTPOJLA Py cMaTpUBacT NpOLCAYPY
VIeHTHOHKAIWA, OLUEHKH M MOHHTOPHHIA BCEX CYIIECTBEHHBIX PHCKOB, 2 TaioKe HPUHATHE
CBOEBPEMEHHBIX U aJIEKBATHBIX MEP IIO CHIDKEHHIO YPOBHS PHCKOB.

218. IIpomemyps! MO yIPAaBICHHIO PUCKAMH 00CCIICUHBAIOT OBICTpPOE pearupoBaHUE Ha HOBBIC
PUCKH, HX UICHTH(HKAIHNIO K ONpPE/ICIICHHE BIANEIbIEB PUCKA. B cny4ae MoOBIX HENPEABHICHHBIX
H3MEHEeHHH B KOHKYPEHTHOM MIH JKOHOMHYECKOH Cpene IMpeqnpusatus, OCYIIECTBIACTCA
TIepEOLICHKA KapThl PHCKOB M €€ COOTBETCTBHE PHCK-ANNCTHTY.

219. Ha6roaaTen-HbBIM COBETOM YTBEpXKIaeTcs OOIIHii ypOBEHD alllIeTHTA K PHCKY ¥ yPOBHI
TONIEPAHTHOCTA B OTHOIIEHMH KIIOYEBBIX PHCKOB, KOTOPBIC 3aKpCILIAIOTCSA BHYTPEHHHMH
JoxkyMeHTaMu IIpenpuaTas. .

220. VpOBHH TOJNEPaHTHOCTH MO KIMOYEBBIM DHCKAM IEPECMATPHBAIOTCA B CIyHac
BOBHHKHOBEHHS CYIIECTBEHHBIX COOBITHI. YCTaHABINUBAIOTCH JIMMHTEL, KOTOPBIC OTpAaHHIHBAIOT
PHCKH B IIOBCEAHEBHON eSATCITBHOCTH.

221. Jing NHeNOCTHOTO M SICHOTO MOHWMAaHMS IPHUCYIMX PHCKOB B [Ipennpudarun Ha
eXEroJHON OCHOBE IPOBOJMTCS WACHTADMKAIMSI W OIEHKA PHCKOB, KOTOPHIC OTPDXAIOTCA B
perHcTpe PHCKOB, KapTe PHCKOB, IIAHE MEPONPHATHH IO PEarHpOBAHHMIO HA PHCKH (yny4imeHune
TIPOIECCOB, CTPATeIN MUHUMU3ALAK), YTBEPKIACMBIX HaOIIOAaTENHHBIM COBETOM.

222. HabmonaTenbHBIM COBETOM IIPH  PACCMOTPEHHH IIEPCYHS PHCKOB obecrneunBaeT
BKIIOYEHHEe B HAX PHCKOB, KOTOpbIe' NCHCTBHTENBPHO MOTYT IIOBIUSTE Ha PpCATM3ALHIO
CTpaTerHYecKuX 3ajiad, a MpU PacCMOTPEHHH ILIAHA MEpONPHATHH 10 PearnpoOBaHUIO HA PUCKH
y6enuThCs B TMOJE3HOCTH MEPONPHUSITHH. HabmoaTebHEIH COBET W HCIOIHHTENLHBIM OpraH
[IpenmpuaATAs PEryISIPHO IOMyYaeT HHPOPMALMIO O KIFOUEBBIX PUCKAX, HX AHATH3C C TOYKY 3pCHHS
BIMSHYS Ha CTPaTeruio U Gu3Hec-TIans! [IpenpusTas.

223. OT4eTHI 10 PACKAM BHIHOCSTCS Ha 3aCC/[aHHs Ha0I0AaTeIbHOTO COBETa HE Peke OJTHOTO
pasa B KBapTal U 00CYKAATECS HAAIEKAIHM 06pasoM B IIOTHOM 00BEME. .

224. B TlpennpusTdy BHEAPSIOTCS IPO3padyHble NPUHIHUIB! M IMOAXOJABI B obmactu
YIIpaBJieHHs PUCKaMK B BHYTPEHHETO KOHTPOJIA, MTPaKTHKa 00y4eHus paDOTHHKOB M JIOIDKHOCTHBIX
JNWI[ O CHCTEMe YIPABIEHHUs PUCKAMHM, a TaKkKe IPONecC NOKYMEHTHPOBAHHS M CBOCBPEMCHHOIO
IoBeeHH HHPOPMAIUH JI0 CBEACHHUS JOJDKHOCTHEIX JIUIL.

225. PaborHuku [IlpeampusaTvs, a TaKke Ipd IMpPHEME Ha paboTy mpOXOIAT
o6ydJeHHe/BBOGHBIA HHCTPYKTaX IJIs1 O3HAKOMJICHHS € HPUHATOM CHCTEMOH YIIpaBICHH PACKAMH 1
BHYTPEHHETO KOHTPOJIA.

226. Tlo pe3ynbTaTaM Takoro 00y4eHust IPOBOJUTCA TECTUPOBAHUC 3HaHUM.

227. B paMKaX CHCTEMBI YIIPaBJIeHHs PUCKAMK U BHYTPEHHETO KOHTPOJIS OPraHu30BEIBACTCA
6e30MacHEI, KOHGHICHINATHHEI M HOCTYNHBIH cmoco6 HHQOPMHPOBAHMS HaOrO1aTENILHOIO
coBera, KOMHUTETA IO ayOWTy K MOApas[elcHHs BHYTPEHHEro ayauta o dakTax HapyLUICHHI
3aKoHONaTeNbCcTBa PecryGmuku Kasaxcrad, BHyTpeHHHX mpoueayp, Konmexca JIEIOBOI 3THKH
MOGBIM paGOTHAKOM H AODKHOCTHBIM JIMIIOM IIpeanpuaTus.

Naparpad 20. BuyTpennuii KOHTPOJIb H AYAUT
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228. B Ilpeampustum co3faeTcs CHyx0a BHYTPEHHEro ayauTa Ui CHCTEMAaTHIECKOH
HE3aBHCHMOM OIGHKM HaAeKHOCTH W O(PQOEKTHBHOCTH CHCTEMBI YIPaBICHHUS PHCKaMH H
BHYTPEHHETO KOHTPOJIS, U MPAKTHKKA KOPIOPATHBHOTO YIPABICHHUS.

229. Cnyx6a BHYTpeHHEro ayiuTa OCYINECTBIMET CBOIO JICATECNPHOCTh HAa OCHOBE PHCK-
OPHEHTHPOBAHHOTO TOJIOBOTO aYIAMTOPCKOTO IUIaHA, YTBEPXKIAEMOro HaOMONATENLHBIM COBETOM
[pexnpustus. -

.. 230. PesympTarsl ayIUTOPCKHX OTYETOB, KIIOUEBEIE OOHAPY)XEHHS W COOTBETCTBYIOIIHE
pekOMEHIAIMH €XKeKBapTaJIbHO BRIHOCATCSA HA PACCMOTPEHHE HAOMONAaTEIbHOMY COBETY.

231. IIpu OCYIIECTBIEHHH CBOEH NEATENBHOCTH Ciyx0a BHYTPEHHETO ayluTa IPOBOIHT
oLeHKY 3¢ PEKTHBHOCTH CHCTEMbI BHYTPEHHETO KOHTPOJIS M CHCTEMBI YIIPaBJICHHs PUCKaMH, OLCHKY
KOPIOPATHBHOI'O YIIPABJICHHS C IPHMEHEHHEM OOIIETIPHHSATHIX CTAHApTOB eI TCIHHOCTH B obnacTu
BHYTPEHHETO ayiTa U KOPIOPATUBHBIX CTaHAAPTOB.

232. Onenka 5¢pPEeKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS BKJIIOYACT:

1) IpoBeleHHE aHAIH3a COOTBETCTBHSA IeNel GH3HEC-MPOLECCOB, MPOEKTOB ¥ CTPYKTYPHEIX
ofipa3aeneHuii nemnsM IIpenpusaTHs, TpOBEPKY 00ecTieYeHHs HaleXXHOCTH U IEIOCTHOCTH OuzHec-
IIPOIECCOB (IEATENHHOCTH) M MHQPOPMAIMOHHBIX CHCTEM, B TOM YHCJIE HAJEKHOCTH HPOLEAYD
TIPOTHBO/EHCTBHS IIPOTUBOIPABHEIM JCHCTBHSIM, 30YOTPEOICHHAM H KOPPYIIIIHK;

2) nIpoBepKy oGeciedeHns JOCTOBEPHOCTH GyXranTepckoi (puHaHCOBOI), CTATHCTHIECKON,
YIIpaBIEHYIECKON U MHOM OTYETHOCTH, BBIABICHUE PE3YIbTATOB AESTEILHOCTH OH3HEC-TIPOLIECCOB M
CTPYKTYPHBIX IIOAPA3/IeTIeHUH HA COOTBETCTBHE IIOCTABICHHBIM LIEIIAM;

3) ompeeNeHHe ANEKBATHOCTH KPHUTCPHEB, YCTAHOBICHHBIX HCIIOJTHUTENLHBIM OpraHOM
IIpepHsTHS ISl aHAIIA3A CTETICHH HCIIONHEHHs! (JOCTHKCHHS) [IOCTaBJICHHBIX LICTICH;

4) BRIABIICHHE HEIOCTATKOB CHCTEMBI BHYTPEHHETO KOHTPOILL, KOTOPBIE HE MO3BOJUIN (e
[I03BOJIAIOT) JOCTHYD IOCTABJICHHBIX LENEH;

5) OLEHKY pe3yJbTATOB BHENPECHHS (pEaIH3aLUM) MEpOTIPHATUH 10 YCTPaHEHHUIO
HapyIIeHHH, HEJOCTATKOB M COBEPIIEHCTBOBAHUIO CHCTEMBI BHYTPEHHETO KOHTPOJL, pealu3yeMbIX
Ha BCEX YPOBHSX YIPAaBICHHS,

6) mpoBepKy 3G HEKTHBHOCTU U 1IeN€CO00Pa3HOCTH UCIONB30BaHHsA PECYPCOB;

7) mpoBepKy 06eceueHnsI COXpaHHOCTH akTHBOB [Ipenmpusarus;

8) mpoBepKy cobmoneHn TpeOoBaHu i 3aKOHOATCIBCTBA Pecny6nuxu Ka3axcraH, Ycrasa u
BHYTpeHHUX NOKyMeHTOB IIpennpusrus.

233. Ouenka 3¢ GeKTUBHOCTH CHCTEMBI YIIPABICHNS PHCKAMH BKIIIOYACT:

1) IpoBepKy IOCTATOYHOCTH M 3PENOCTH JJIEMEHTOB CHCTEMBI YNPABJICHHUS PUCKaMH JULL
3(dheKTHBHOTO YNpaBleHus PUCKAMH (IIETH M 3a1a4d, HHPACTPYKTypa, OPraHu3alis MpoLeccoB,
HOPMATHBHO-METOIOJIOTHYECKOe O0ecedeHre, B3auMOJICHCTBIE CTPYKTYPHBIX MoJipa3/ieicHUi B
paMKaX CHCTEMBI yIIPaBIECHHS PHCKaMH, OTYETHOCTB);

2) mpoBepKy TONHOTHI BBISBIEHHMS M KOPPEKTHOCTH OLECHKH pHCKOB HCIIONHUTENEHEIM
OpraHoM Ha BCEX YPOBHSAX €T0 YIPaBJICHUS;

3) npoBepky 3b}EKTHBHOCTH KOHTPOJBHBIX HPOLUEAYP M HHBIX MEPONPHUATHN 10
JIIPaBNEHHAI0 PHCKaMH, BKIOYad 5(QEeKTHBHOCTb HCIONBE30BAHHA BBUIECNCHHBIX HA STH ILCIH
pecypcoB;

4) npoBeieHMe aHaTH3a MHQOPMAIMM O PEATH3OBABIIMXCS PHCKaX (BBLABJICHHBIX II0
pe3yibTaTaM BHYTPEHHHMX ay[JMTOPCKMX MPOBEPOK HAPyMICHHSX, ¢daxTax HEAOCTHXEHUS
MOCTABJICHHEIX Ienel, pakTax cymeGHEIX pa3OupaTebCTB).

234. OueHka KOPIIOPAaTHBHOTO YIIPABJIEHHS BKIIFOYAeT IIPOBEPKY:

1) cOBTIONEH S STHYECKUX [IPHHITAIIOB H KOPIIOPATHBHBIX LIEHHOCTEH [Ipennpusrus;

2) nopsfiKa IIOCTAaHOBKH LieJIeif, MOHUTOPHHIA K KOHTPOJIS MX JOCTHKCHU;

3) ypoBHS HOPMATHBHOTO OBeCIeUeH s H IPONEAypP HHGOPMAIMOHHOTO B3aHMOICHCTBHS (B
TOM UHCIE 10 BONPOCAM BHYTPEHHETO KOHTPOIS M YIpPAaBICHMS PHCKaMH) Ha BCEX YPOBHSAX
YIpaBJICHHs, BKIIOYas B3aHMOJEHCTBIE C 3aHHTEPECOBaHHBIMU CTOPOHAMY,;

4) obecrieyeHHss mpaB  coOCTBeHHHKA M Y(Q(EKTHBHOCTH  B3aHMMOOTHOLUCHHWH C
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3aHHTEPECOBAHHBIMH CTOPOHAMH;

5) mpouemyp pacKphITHA MHOPMANKH O AesTeTbHOCTH IIpemprsas.

235. IIpeanpHsTHE NPOBOAMT EKCTONHBIH ayauT (UHAHCOBOH OTYETHOCTH MOCPEACTBOM
IpHUBJICUCHAS HE3aBHCHMOIO AayAMTOpa, KOTOPHIH MPEIOCTABIIET OOBEKTHBHOE MHEHHE
3aMHTEPECOBAHHEIM CTOPOHAM O JIOCTOBEPHOCTH (HUHAHCOBOM OTYETHOCTH M €€ COOTBCTCTBHA
TpeGoBanusM MexXayHapOJHOTO CTaHApTa GHHAHCOBOM OTYCTHOCTH.

236. Beibop BHEIIHETo, ayJuTOpa OCYIIECTBIIETCS Ha OCHOBE KOHKYypCa. IIpu otGope
YUUTHIBAETCS MHCHHE KOMHTETA IO ‘aymuTy HabmonatensHoro cosera IlpemmpusaTds WISHEI
KOTOPOTO BKJIIOYAIOTCA B COCTAB KOHKYPCHON KOMHCCHH.

237. Tlpu onpeeneHnd HE3ABUCHMOCTH WIEHOB KOMHCCHH 110 BEIOOPY BHEIIHETO ayAHTOpa
YUHTHIBAIOTCS CIIEAYIONHE OCHOBHBIC IapaMETPhI:

1) xapaxTep (HHAHCOBBIX WIH JETOBBIX OTHOINCHHH KaXIOTO YICHA KOMACCHU € BHEINHHAM
ayIUTOpOM;

2) XapaKTep POACTBEHHBIX CBA3EH KaXIO0ro WieHa KOMHCCHH C TIPECTABUTEISMY BHEIHETO
ayauropa.

238. [IpuBiekaeMblii BHELIHM ayJUTOP HE OKa3bIBAaeT lIpeNNpPUATHIO KOHCYTBTAlIOHHBIX
YCIIyT, KOTOPBIE MOTYT CTaTh YTPO30H HE3aBUCHMOCTH BHEIIHETO ayIMTOPa, HE IIPaKTUKYCT CIIyHan
IIpHeMa Ha pyKOBOJISIIUE JOIDKHOCTH OBIBIIMX YWICHOB ayAMTOPCKOM KOMaHIBI paHee, 4eM 4epes 1Ba
rojia Mocje UX YBOJbHEHMS U3 ayJUTOPCKON OpraHu3aluy.

239. [Npeanpustre o6ecneYnBacT PAaCKPHITHE MOAPOOHOH MH(OpMALMH O NPHBJIEKAEMOM
BHEITHEM ayJUTOpE.

240. B TlpeanpusaTuu pETNaMEHTHPYIOTCS BOMPOCHL MO BHIGOpY H B3aUMOJICHCTBHIO C
BHELIHMM 4y JUTOPOM. '

241. 3aMHTEpeCOBaHHbIE CTOPOHBI YIOCTOBEPSIOTCS B  IOCTOBEPHOCTH (GbuHAHCOBOM
OTHETHOCTH IlpeAmpHUATHs MOCPEACTBOM NPHBICYEHHUS BHENIHETO ayIHMTOpa, COOTBETCTBYIOIIETO
CIICYIOIIUAM KPHUTEPHAM:

1) BHICOKHf ypOBeHb KBaNM(UKAIMH CIEMHATHCTOB ayAHTOPCKOH  OpraHU3aluH;
3HAYMTEIBHBI OIEIT PabOTHI U MOJOXUTEIbHAS PelyTalus (Ha Ka3aXCTaHCKOM H MEXIYHapOJHOM
pBIHKE (TIpU HEOOXOXMMOCTH);

2) HaJIM4KE OMbITA B OTPACIy;

3) cobmoneHAE AayAUTOPCKOH o©praHm3aluedl MeXIYHApOAHBIX CTaHAApTOB  ayIHTa,
saKoHOJaTeNbeTBa Pecny6imku Kasaxcran B o6mactu ayuTopeKoii festenbHocTH, Kozexca sTHKH
npodeccHoHATBHEIX GyxranTepoB MexnyHaponHoi denepamim OyXrajirepos;

4) 3¢ $eKTUBHOCTH PabOTHI 110 BHIABJICHHUIO HEAOYETOB H IPE/ICTABICHHUIO peKOMEHJAIMH 110
COBEpIIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH 10 MPOLECCY MOArOTOBKY (MHAHCOBON OTYETHOCTH.

242. TlpennpusTrie YTBEPXKIAET NOKYMEHTBI, PETYIMPYIOIIHE MOPANOK OCYIICCTBICHHA
ayIuTa M B3aMMOOTHOIUCHUH C BHEIIHHUM ayAMTOPOM, B TOM YHCJIE MPOIECC BbIOOpa BHEWIHETO
ayauTopa, MOJMHOMOYMA M (YHKIMM KOHKYPCHOH KOMHCCHM, BOIPOCHI oxh3aHMsA AyJIUTOPCKOR
opraHu3anueii KOHCYJIbTAallMOHHBIX YCIYT, HE CBA3AHHBIX C ayIHTOM (HMHAHCOBOH OTYETHOCTH H
npouell MH(POpMAIMM, BONPOCH POTAllMH AyJMTOPCKHX OPTaHM3aliii M CTApUICro IepcoHaid
ayQUTOPCKOH OpraHM3alud, BOIPOCH IpHeMa Ha paboTy OBIBIIMX COTPYJHHKOB ayAUTOPCKOH
OpraHu3aLyy.

243. PoTtanus ImapTHEPOB M CTApLIETO MEPCOHaTa, OTBETCTBEHHOIO 33 ayAUT buHaHCOBOI
OTHETHOCTH, OCYIIECTBJISETCS HE MeHee OJHOrO pasa B HATH JIET, B Clydae €CIU ayIuTOpCKad
opraHH3alys oka3eBaeT [IpepHATHIO ay TUTOPCKHE YCIYTH bosiee 5 J1eT MOApsL.

Ilaparpad 21. PeryiiupoBaHHe KOPIIOPATHBHLIX KOH(PIHKTOB

244. Ynenpl HaOMIONATENBHOTO COBETA M HCIOJHHUTENbHOro oparana [lpemmpusrud,
paGoTHuk: IIpeAnpUATHS, BBIIONHSIOT CBOM Npod)eccHOHaNbHEIE (YHKIHH J0OpPOCOBECTHO H
pasyMHO B MHTepecax coOCTBeHHMKa ¥ [Ipeanpuarus, u3berast KOHQINKTOB.

B cioyuae Hamuuus (BO3HHUKHOBEHHS) KOPIOPATHBHBIX KOH(IIMKTOB, YYACTHHKA HAXOZAT



32

IyTH WX PEMICHHS MyTeM IEPEeroBOpOB B LE/IX obecnieueHns 3(GGEKTUBHOM 3alUTHI HHTEPECOB
TIpenpHATHS U 3aMHTEPECOBAHHBIX CTOPOH.

HomwkaocTHeMH  Tuiamu  [lpeqmpustus — CBOCBPEMEHHO coo0IaeTcs  CEKpeTapro
Ha6JII0aTeIFHOTO COBETA H/MIH OMOYJICMEHY O HATHIHH (BO3HMKHOBEHHH) KOH(IIKTA.

S dexTrBHOCTE PaGOTEl TO IPEAYNPEXKICHUIO M YPEryIHPOBAHHIO KOPHOPaTUBHBIX
KOH()TMKTOB TPE/IIOJIAraeT, MOJHOE H CKOPEHIIee BELIBICHHE TaKHX KOHQIIMKTOB ¥ KOOPAMHAIKIO
nelicTeuil Becex opranos [Ipeanpuaros.

", 245. KopmopaTHBHBIE KOH(JIUKTEI TIPH COMEHCTBUH CCKPETaps HabIIoNaTeIbHOTO COBETa
w/wm oMOyICMeHa PacCMaTPHBAIOTCS MpeiceiaTeneM HabmoaarensHoro copera Ilpennpusarus. B
clIydae BOBJEYEHMs HpejceaTens HaOMoIaTeNbHOTO COBCTa B KOPIIOPATHBHBIH KOHQJIHUKT, TaKHE
CJIy4aH PaceMaTPHBAIOTCA KOMUTETOM II0 KaJpaM ¥ BO3HATPK/ICHIIM

246. CobCTBEHHHUKY B IEJIX IPeIOTBPAICHHs BMEIIATENECTBA FOCy 1apCTBEHHBIX OpraHoOB B
omepalHORHyI0  JesTenpHOCTh  Ilpemmpuarusd, a  Takke MOBBIIIIEHHST  OTBETCTBCHHOCTH
HaGIIOIATEIFHOTO COBETa 3a IPMHUMAacMble PpEIIeHHs, CICAYeT m3berare HM3OpaHHs YICHOB
HaBIOATENBHOTO COBETA, SBJIIOIMMHECS TPEACTABUTENAMH IOCY 1apCTBCHHBIX OPTaHOB.

247. B nensx obecredeHus 00 beKTHBHOCTH OLEHKH KOPIIOPATHBHOI'O KOHGIIVKTA ¥ CO3IaHHs
yeroBwit s ero 3pQEeKTUBHOrO yperyIMpOBAHNS, JIHNIA, b1 HHTCPECEI 3aTparuBaeT KOHQIMKT MU
MO’ET 3aTPOHYTh, HE IPHHAMAIOT Y4acTHs B €T0 yperyIHPOBAHMH.

248. TIpu HeBO3MOXHOCTH PELIECHHST KOPIOPATUBHBIX KOH(IMKTOB ITyT€M IIEPErOBOPOB, OHU
pa3peImaroTes CTPOTO B COOTBETCTBHH C 3aKOHOJATENBCTEOM PecnyGnuku Kazaxcras.

249. Ha6roaTebHbL COBET pa3pabaThBACT ¥ IIEPHOUICCKH ITEPECMATPUBACT IIOJUTHKY I
IpaBuUia yperyJIupoBaHus KOPIOPAaTHBHEIX KOHQIHUKTOB, IPH KOTOPHIX UX PeIICHAE Oyzet oTBEYaTh
uaTepecaM [IpepuaTs 1 COOCTBEHHHKA. '

250. HaGmoqaTe/IbHbI COBET OCYIIECTBIIAET YPery THPOBaHHE KOPIIOPATHBHAIX KOHQIIMKTOB
II0 BOIIPOCAM, OTHOCSIIIMMCS K €r0 KOMIIETEHIHH. B 5ToM clTydae Ha ceKpeTaps HabIIoAaTeIbHOTO
copera W/WIA OMOYICMEHa BO3NIAraloTcs OOA3aHHOCTH IO 00€eCIeYeHHI0  BO3MOMKHON
HHGOPMUPOBAHHOCTH HAOMIIONATENHbHOTO COBETA O CyTH KOPIOPATHBHOTO KOH(JHKTA H POJb
IIOCpPEIHUKA B Pa3PEHICHIA KOPIOPATHBHOTO KOH(}IIUKTA.

251. WcrionHuTeNbHEI opran oT mMmeHd [Ipexnpuatus OCYIICCTBIACT yperyiupoBaHue
KOPIIOPATUBHEIX KOH(MIUKTOB 1O BCEM BONPOCAM, IPUHATHE penIeHuit 0 KOTOPBIM HE OTHECEHO K
KOMIICTEHIIMH HAOMIONATeIBHOTO CcoBeTa lIpennpusTusl, a Taikke CaMOCTOSTENBHO ONPEACIACT
TIOPANIOK BEAEHHS PaGOTEI 10 YPEeryIMPOBAHHIO KOPIIOPATHBHEIX KOH(JIUKTOB.

252. HabmonaTenpHblii COBET pPaccMaTpPHBAET OTHEIBHBEIE KOPIOPATHBHBIC KOHGDIHMKTEL,
OTHOCSINKECS K KOMIIETCHIIUU MCIIOIHATETIFHOI0 OpraHa.

Iaparpad 22. Peryauposanue KOH(JIHUKTA HHTEPECOB

253. KoHOIMUKT WHTEpecOB ONpelendercd Kkak — CUTyanus, B 'koTopoit  JIMuHAL
3aHHTEPECOBAHHOCTh PaboTHYKa IIpe/npAATHA BIUAET HIK MOXKET TIOBIHATS Ha OecIpUCTPacTHOE
JICTIONTHEHHE TOJDKHOCTHBIX 00sA3aHHOCTEH.

254, PaGoTHuku IlpeAnpusaTHs HE JOIYCKAlOT CHUTyallud, B KOTOpO#  BO3MOXHO
BO3HHUKHOBEHME KOH(IMKTA HHTCPECOB, HA B OTHONICHHS celst (WM CBS3aHHBIX ¢ COOOM JIMI), HH B
OTHOIIEHUH APYTHX.

255. [IpemmpustieM  BO  M30exaHue KOH(IUKTa HHTEPECOB,  NPEMATCTBYIOIIHX
06BEKTHBHOMY BBHIIOJHEHHIO HaOJFOfAaTENbHBIM COBETOM CBOUX 00s13aHHOCTEH, ¥ OrpaHHMYCHHA
HOIHTHIECKOTO BMEIIATEIbCTBA B MPOIlecChl HalJI0aTeIbHOTO COBETA IIpeanpuaTHs BHEAPSIOTCSA
MEXAHHU3MEI [0 HX HEJIOMYIICHUIO H PEeryIHPOBaHHUIO.

256. OcCHOBHBIE TPUHIUNE MPEAOTBPAIICHUA KOHGIUKTa MHTEPECOB, CIOCOOBI HX
BEIBJICHMSA, ONEHKH H paspemneHus 3akpemumorcs B Kopexce menoBoil atuk; IIpennpHsTHs,
yTBEPKOaeMOM HabJIIONaTeIbHEIM COBETOM.
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Iaparpa¢ 23. IIpaHIHNI OPO3PAYHOCTH H 00HeKTHBHOCTH PACKPBLITHS uHpoOpMANHH O
pesareabHocTH IIpexnpuarus

257.B mensX CcoOBMIOINEHHs WMHTEPECOB 3aMHTCPECOBAHHBIX CTOpoH IIpeanpuarus
CBOEBPEMEHHO H JIOCTOBEPHO PAacKphIBacT HHQOPMALHMIO, NPETyCMOTPEHHYIO 3aKOHOAATEIBCTEOM
Pecny6muxu Kaszaxcran ¥ BHYTpPeHHEMH JoKyMeHTamu Ilpennmpustus, a Takxe HHPOPMAITHIO O
JEATENHHOCTH,  BKMO4Yas (QHHAHCOBOE COCTOSHHE, PpE3YIBTAaThl JEATENBHOCTH, CIPYKTYpY
cQOCTBEHHOCTH M YIIPABICHU.

V'

258. B IIpeanpusTin yTBEPKAAIOTCA BHYTPEHHHE TOKYMEHTBI, OIPE/IEISIONME NPHHIAIIE] 1
MOAXOABI K DACKPHITHIO M 3amiure HHGOPMAIMH, NepedeHb HHGOpMAIuH, pacKpheIBaeMOi
3aMHTEpeCOBAHHBIM JIHMI@M, CPOKH, TOpSNOK, cCrocoG, ¢opMy pacKphITHA dHbOpMaLH,
OTBETCTBEHHBIX JOJDKHOCTHBIX JHI H PabOTHHKOB ¢ yKazaHHeM WX QYHKIHMH, H 00A3aHHOCTEH, a
TaKKe APyTHe IOJ0KEHH s, PEryTHpPYIOIIAe IPOIeCCh PACKPBITHS HHQOPMALHH.

259. [IpennpusaTie B COOTBETCTBHM C 3aKOHOAATENBCTBOM Pecryonmuku Kaszaxctan H
VerasoM ITpeampuaTys ompeneinseT MOPSIOK OTHECEHHMS MHQOPMAalMH K KaTeTOpHSM J0CTyna,
yCIIOBHS XPaHEHHUS! ¥ UCIIONb30BaHAs HHGOPMAIIHH.

260. IlpennpusiTie ONpeneseT Kpyr IHI, HMMEIOIMHUX MpaBo CBOOOJHOrO JOCTyma K
MH(OPMAIHH, COCTABILIOIIEH KOMMEPYECKYIO H CIY)XeOHYIO TaliHy, H NPHHUMAIOT MEPBI K OXPaHe
ee KOHQHICHITMATBHOCTH.

261. Unrepuer-pecypc Ilpeampuarus sBAeTCA CTPYKTYPHPOBaHHBIM, yIOOHBIM  UId
HONB30BAHMS HABUTALMH M COAEPXKHAT HHGHOPMALHIO, TOCTATOYHYIO 3aHHTEPECOBAHHBIM JTHIAM UL
HOHHMAaHus AesTenbHocTH [Ipeanpustus. MaopManus pasMenaeTcs B OTAETbHBIX TEMATHICCKAX
pasjienax HHTEpHET-pecypcea. '

262. . AKTyanTu3alis HHTEpHET-pecypca OCYIIECTBIIETCs HE PEXE OMHOTO pasa B HEJCIO. B
IpeAnpuaTAE Ha DPETYIAPHOH OCHOBE OCYIICCTBIETCA KOHTPOJb MONHOTHI M aKTyaIbHOCTH
HHGOPMAIIHH, Pa3MEIIeHHOl Ha HHTEPHET-PECypPCe, a TAKKE ONMPEACIIETCS COOTBCTCTBUE JTaHHOU
HH(OPMAIHH, Pa3MEINEHHON Ha Ka3aXCKo#, pyCCKOM, aHTTTMHCKOH BEPCHSX MHTEPHET-pecypea. B
3THX TENSX 3aKpPEIUBIOTCS OTBETCTBEHHbIE JIMIA (CTPYKTYPHOE IMO/pa3leleHHe), OTBEHAIOMNC 3a
TIOJIHOTY U aKTYaIbHOCTh MHPOPMAIMU Ha HHTEPHET-pecypce.

263. Uurepuer-pecypce IIpeAnpusaTas CONEPXKUT CICAYIOLIYIO nHGbOpMAaLHIO:

1) oburyto uHGOpManuo o IlpemnprAATHH, BKIIOYAL MH(OPMALIHIO O MHCCHH, OCHOBHBIX
3a7auax, IeIX 1 BUaX AEATeIbHOCTH, pa3Mepe COOCTBEHHOTO KauTana, pasMepe akTHBOB, THCTOM
TOXOJIe, TUCICHHOCTH IIEpCOHaNa | rofoBoi otueT [penpusTus;

2) o muaHe pa3BUTHUS (CTPATErHIECKHE LENH); IPHOPUTETHRIEC HAIPABIICHUS NSATCILHOCTH,

3) pasmen KopnopaTHBHOTO yIpaBlIeHHS;

4) VcraB U BHYTpEHHHE JOKYMEHTHI [IpeAnpusTus, perymupyomue AesTelIbHOCTs OpPraHos
Ilpennpuarus (KOPHOPAaTHBHBIE NOKYMEHTHL M T.X.), KOMHTETOB, CCKpETaps HaOIFOAaTETBHOIO
COBETa; t

5) 06 3THYECKHX NPUHITUIIAX;

6) 00 ympaBIeHUH PHCKaMM;

7) 0 wieHax HaOJIIOJATENBHOIO COBETA, BKIIFOYAS CICAYIONMC CBEACHHS: ¢ortorpadus (1o
COTJIACOBAHMIO ¢ WIEHOM HaOIOATeNBHOrO coBera), paMuiud, MMs, OTYECTBO, JAaTa POXICHUA,
TPaXIAHCTBO, CTATyC 4lIeHa HaOMIONATENLHOrO COBETa (He3aBUCHMEBIA WIEH HaOIIOMAaTENIBHOTO
coBeTa, PEICTABUTENH COOCTBEHHUKA), yKazaHHe QyHKIHi wieHa Ha0IoaTeIbHOTO COBETa, B TOM
JHCIIe WICHCTBO B KOMUTETAX HAGJIIOIATEILHOIO COBETA MIIM UCIIONHEHUE GyHKIMH npeaceaaTess
HAGTIOATEIBHOTO COBETA, 06Pa30BaHHeE, B TOM 4HMCIE OCHOBHOE H JIOTIOJHHTENbHOE 00pa30BaHHe
(HauMeHOBaHHe 0GpPa30BaTENFHOIO YYPEXKACHUS, TOJl OKOHYAHHS, KBaIH(HUKAIMS, MOIYyYeHHAS
CTEIeHB), OIBIT PaGOTH 33 MOCTEAHNE IIATh JeT, OCHOBHOE MECTO PaOOTHI ¥ JPYTHE 3aHAMAcMBIC B
HAcTOsIINee BpeMs JOJDKHOCTH, mpodeccHoHalbHAs KBIM(UKALKA, JaTa MEPBOrO H30paHusd B
Ha6JTIOATebHEIA COBET U aTa H30paHus B AeHCTBYIOMHN HaOMOAATENbHbIA COBET, 0 y4aCTHs
B NpHHALIEKAUX UM adPUIAPOBAHHBIX OPraHU3aMUAX;

8) 0 wieHaX HCHOJNHHUTENBPHOTO OpraHa, BKIOYas CIEAYIOUHE CBEACHHS: ¢ororpadus,
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bamummms, UM, OTYECTBO, J1aTa POXKICHHS, IPAXXJAHCTBO, NOJDKHOCTh M BBIIOJIHSAEMbIe (QyHKINH,
o0pa3oBaHHE, - B TOM 4YHCIIE OCHOBHOC M JOMOJHUTEIBHOE OOpa3oBaHHe (HAUMECHOBAHHE
00pa3oBaTeNbHOTO YUpEXIEHUA, TOJl OKOHYAHUA, KBATU(HUKAIMSI, MMONyYeHHAs CTEIEHb), OIBIT
paboTEHI 3a MMOCIIEAHUE MATH JIET, MpodecCHOHANbHAS KBAMM(UKAIUS, JOJDKHOCTH, 3aHUMAaeMBIE 110
COBMECTHTEIILCTBY A0S YYacTHs B MpUHAUIENKAMMX UM adPHUITMPOBaHHBIX OpraHU3alusiX;

9) nnas paQoThl HaOIIOAATENEHOTO COBETA, OTUET O ACSTENHHOCTH U JpyTas HHbOpManus B
pasznene KopnopatueHoe ynpasieHue;

*,. 10) 0 puHAHCOBOH OTYETHOCTH;

11) o romoBBIX OTYETAX,

12) o BHeImHEM aynuTope;

13) 6 rocymapcTBEHHBIX yCIIyrax;

14) o 3akyno4HOii IesITENIEHOCTH, BKIIIOYAs IpaBUiIa, OOBIBICHHS U pe3yJIbTaThl 3aKYTIOK;

15) o cTpyKType akTHBOB;

16) o romoBoM KajieHAape KOPIIOPaTHBHBIX COOBITHIA,

17) o cmenkax, B COBEpIICHHH KOTOPBIX UMEETCS 3aHHTEPECOBAHHOCTD, BKIITOYAsl CBEEHHS O
CTOpPOHAX CHEJIKH, CYIIECTBEHHBIX YCJIOBHAX CHCNIKH (NMPEIMET CHENKH, L€Ha CAENKH), OpraHe,
IPUHSABIIEM peleHue 06 0T00peHHH CEIIKY;

18) o KpynmHBIX chenkax, BKIFOYas CBEACHUS O CTOPOHAX CJIENIKH, CYIIECTBEHHBIX YCIOBHIX
cienku (TipeMeT CIENKH, IIeHa CIAENKH ), OpraHe, IPHHABIIEM peleHue 00 0M00pEeHUN COeIKY;

19) o mesTenbHOCTH B chepe yCTORIUBOTrO pa3sBUTHS;

20) 0 HOBOCTAX H Ipecc-pen3ax.

264. IlpeanpusaTHe TOTOBUT TOJOBOI OTYET B COOTBETCTBHM C IOJOXKEHHUSIMHU HACTOSINETO
Konexca 1 mpakTHKO# pacKphITHS HHPOPMALIHH.

265. I'omoBoii 0TUET yTBEpAKAaeTCI HabMOAATEIEEIHM COBETOM.

266. 'onoBoif OTUET ABIAETCS CTPYKTYPHPOBAaHHBIM JOKYMEHTOM M MyOJHMKyeTcs Ha
Ka3aXxCKOM, PYCCKOM H aHIJIMICKOM SA3bIKax (IpU HEOOXOTUMOCTH).

267. 'omoBoii OTYET MOATOTABIMBAETCS U pa3MEIIAETCsI Ha MHTEPHET-PECYpCe.

268. TpeboBaHus K COAEPKAHHUIO TOJOBOTO OTYETa MPEAIONATaOT HAIMYHE CIEXYIOoIEi
uHpopMarun: ,

1) obpamenue npeacenarens HabmopaarenpsHoro copera IIpennpusarus;

2) obpalleHne pyKOBOAMTEIS HCIIOMHUTEILHOTO OpPraHa;

3) o IlpepmpusaTtun: oOImHe CBeNeHHS; O CTPYKTYpe YCTAaBHOrO KalMTala, BKIFOYas
CIeAyIOIINe CBEACHUSA: MHCCUS; IaH pa3BuTHs (kpoMe naHHbIX SWOT-anamuza, anamuza
BHYTpeHHeH cpebl, GeHUMapKHHTra), pe3yJIbTaThl €r0 peain3anu; 0030p phIHKA U MOJIOXKECHUE Ha
PBIHKE;

4) pe3ynbTaTel (PMHAHCOBOW M ONEPAMOHHOM AEATENBHOCTH 32 OTYETHHIA rof: o030p u
‘AHATU3 JEATEeNbHOCTH OTHOCUTENIHHO IIOCTABJICHHBIX 3ajay; ONEpallOHHBIe W (UHAHCOBEIE
[IOKa3aTeNId JeATeIbHOCTH; OCHOBHEIE CYIICCTBEHHBIE COOBITHS M AOCTIDKEHHS; MHGopMarms o
CymIECTBEHHBIX  CHeNKax; Jmobad  ¢uHAHCOBas  IONAEPXKKA,  BKIIOYas  apaHTHH,
I0JTy4aeMbIe/TIONIydeHHbIE OT TOCyIapcTBa W JIIOOBIE 00A3aTeNLCTBa Iepel TOCYAapCTBOM U
o01mecTBOM, IIpUHATHIEC Ha cebs [Ipeanpusatuem (eciu He packpriBaeTcs B coorBercTBur ¢ MCDO);

5) CTpyKTypa aKTHBOB;

6) enu ¥ IUIaHBI Ha Oyaymie Iepruosl;

7) ocHOBHBIE (PaKTOPEI pUCKA ¥ CUCTEMA YIIPABJICHUS PUCKAMH;

8) KopIopaTHBHOE YIIpaBICHHE: CTPYKTypa KOPIIOPaTHBHOIO YIIPAaBJICHHS; COOCTBEHHHK
IIpennpustus U CTpyKTypa BIaJ€HUS; COCTaB HaOMOAaTeIbHOTO COBETA, BKIIOYAs KBATH(HKAIIHIO,
mporecc oTbopa, B TOM YHCIIE O HE3aBHCHMBIX WIeHaX HaONIOJAaTeIbHOIO COBETa C YKa3aHHEM
KPHTEPHEB ONpPEAETICHUS UX HE3aBUCUMOCTH; OTUET O ACATENHHOCTH HaOMI0AaTEIbHOTO COBETA U €r0
KOMHTETOB; MHpOpMANUsI O COOTBETCTBHH HPAKTHKH KOPIOPATHBHOTO YIIPABJIECHHSA IPHHITAIIAM
Hacrosmero Komekca, a mpu ee HECOOTBETCTBHH IMOSICHEHHUS O MPUYHHAX HECOOTIONCHUS KaX]I0To
U3 [PUHIWIOB; COCTaB HCIOJNHHUTENBHOrO opraHa llpeanpusTus; oT4eT O JeATENBHOCTH
HCTIOJIHUTENBHOTO OpraHa; MOJUTHKA BO3HATPAXKICHUS JOJKHOCTHBIX JIHII,
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9) ycroiturBoe pasBuTHE (B Cliydae IOATOTOBKH OTAEIBHOTO OTYETa B 001aCTH yCTONIHBOIO
Pa3BHTHS, BO3MOXHO IIPEIOCTaBICHHE CCHLIKM Ha JAHHBIA OTYET);

10) 3axmodeHue ayauTopa U (puHAHCOBA OTYETHOCTD C IIPHUMCUAHHSIMMU;

11) B aHATHTHYECKHUX MOKA3ATEISIX M JAHHBIX, BKIIOYAEMBIX B TOJOBOH OTHET, OTPAKACTCA
CPABHHUTENGHBI aHAIM3 W AOCTHTHYTHIH Hporpecc (perpecc) Mo OTHOINEHHIO K MPEABIIyIIeMy
neproxy (CpaBHEHHE €O 3HAYEHUSAMH aHAIOTUYHBIX [OKa3aTenei, yKa3aHHBIX B POIIIOM IO0BOM
oTdetre). B IHemax cpaBHEHHS IIOKa3aTened C KOMIIAHHSIMH MEXKIYHAapOIHOTO YPOBHS,
JEHCTBYIOIMMH B AHATOTMYHOH OTpaciy, MyONMKYIOTCA MOKa3aTeld AEATENBHOCTH, KOTOPHIC
IO3BOJIAT HPOBECTH OTPACIeBON GEHUMApKUHI-aHAIA3.
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[Ipunoxenue 1
k Kozmekcy xopmopaTuBHOTO yIpaBICHHs

Me)K)_'[yl-laPOIlele CTAaHIAPTHI OIIPCACTICHHUA U B3aNMO/AeCTBHS 3AHHTEPECOBAHHBIMH

CTOpPOHAMH
" 3aHHTEpeCOBAHHBIE . :
IIpuBHOCHMBII BKJIaJ, BJAUAHAE OxxugaHus, HHTepec
CTOPOHBI N

. PenTabensHOCTh  BIOXKEHHBIX
WHBecTopkl, 6anku BToporo GHHAHCOBEIE PeCyPChl (COOCTBEHHBIA -

MHBECTHIMI, OCHOBHOT'O J10JITa
YPOBHS 'KAIIMTAJI, 3aMHBIE CPEICTBA) =

M BO3HArpakIeHusl

P Bricokas 3apaboTHasg I1aTta,
PaGoTHHUKH, OMKHOCTHEIC
‘YenoBedeckue pecyperl, JOSIBHOCTE XOPOIIME  YCIOBHA  TPYyAa,

nauna :
o mpodeccHOHANLHOE PasBATHE
CogeiicTBue 00ecIIeYeHHIO
COLMAIEHOM crabunsHocTH, CoOMmoieHue mpas
IIpodeccroHATBHBIE COIO3BI PETYTHPOBAHHUIO TPYIOBBIX paOOTHHKOB, XopoIue
OTHOIIEHHUIO U paspelIeHHIO YCIOBHS Tpyaa
' KOHQIHKTOB
IlomyueHue

'OHHAHCOBBIE  peCypchl  IIyTEM
'BLICOKOKA4eCTBEHHBIX,

Kientrr MpHOOPETEHHS TIPO un (TOBapoB
’ PHODP POAYXII ( P '0e30MacHBIX TOBAapOB H YCIIYT
‘U YCIIYT) OpraHH3ayu

0 IpUEMIIEMOH IIEHE
‘HajexHplii pHIHOK  COBITA,
IMocTaBka pecypcoB (TOBapoB, paboOT OCTOSHHBIN

[TocTaBmuKu N

H YCIIyT) JUIS CO3JaHHUS CTOMMOCTH  ILIATEXeCHOCOOHBIH

_ | IOKYyTIaTeh

MecTHBIE coo0I1ecTBa, |

[Tonnepxxa B MecTax:
HaceJIeHHe B MecTax

OCYILECTBICHHUA nearenpHocTd; Co3mande  AOMOJHHUTEIBHBIX
OCYIIIECTBICHUS

JIOSTIBHOCTS M NOANEPXKKAa MECTHBIX pabOYMX  MECT,  pa3BHTHE
JIEATETLHOCTH, .

~ BlIacTel; 0JIarOCKJIOHHOE pErHOHa

o0IIecTBEHHBIE

OTHOIIIEHHE; COTPYIHNYECTBO '
OpraHu3anuu
[IpaBuTensCcTBO,

Havorn, , penicHue

rOCYIapCTBEHHLIE OPraHbl TocynapcTBEHHOE PEryIHPOBAHHE
yAap P i yAap peryvp COLIMAJILHBIX 34134

[lapmaMeHT
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[Tpunoxenue 2
Kk Kozsekcy KopmopaTHBHOTO YIPaBICHUS

MeToabt B3aHMOJEHCTBHUA C 3aHHTEPECOBAaHHLIMH CTOPOHAMH

YpoBeHE B3aUMOACHCTBHSA - MeTtoas! B3aUMOAECHCTBHA
: OnpocHUKH; OKYC-TPYIIIEI; BCTpEYH c
Koncynpranuu: IBYXCTOPOHHEE P ’ BoxyC-TPyIHIE; P
o 3aMHTEPECOBAHHBIMA  CTOPOHAaMH;  ITyOIHYHEIE
B3alIMOJICHCTBHE; 3aWHTEPECOBAHHBIE =
BCTPEYH; CEMHHApHI; MPEJOCTaBJICHHE OOpaTHON
CTOPOHEI OTBEYAIOT Ha BOTIPOCHI
‘ CBA3M IOCPEICTBOM  CpEICTB  KOMMYHHKAIHH]
IIpennpustus |
‘KOHCYJIbTAaTHBHEIE COBETHI
KonnexkTuBHBIE EPEroOBOPEl Ha OCHOBE IIPHHITUIIOB
IleperoBopsl

-COLTHAJIBHOI'O IMapTHEPCTBA

BosieyenHocTh:  JIByXCTOPOHHEE — WU _
| " ‘Mmuorocroponare  (Gopymbl; KOHCYIBTallHOHHbBIC
'MHOTOCTOPOHHEE B3aHMOJECUCTBHE; -
' . ‘[1aHe/IH; IPOIeCC JOCTHXXEHHUS! KOHCEHCYCa; IIPOIecC
'HapallMBaHHE OIEITa M 3HAHUHM CO BCEX o
; COBMECTHOTO TIPHHSTHsI pelreHui; (QoKycC-TpymibL;
'CTOPOH,  3aWHTEPECOBAHHBIE  CTOPOHEL |

| .CXEeMBI IIpeJIoCTaBIeHus: 06paTHOM CBA3H
IEHCTBYIOT HE3aBHCHMO j

Co HUYECTBO: BYXCTODOHHEE
TPyA Aeyxctop 'COBMECTHBIE TIPOEKTEHI, COBMECTHBIE MPEIIIPHATHS;

MHOTOCTOPOHHEE B3aMMOJEHCTBHE; '
: & TapTHEPCTBO; COBMECTHEIE HHAOUATUBBL

'COBMECTHO€E HapaIiBaHUE ONbITA U 3HAHMH,
M ‘3aHHTEPECOBAHHBIX CTOPOH
IPUHSATHE PEIICHHH 1 Mep i

TlpenocraBnenune HOTHOMOYHIL .
' HuTterparys BOIIPOCOB B3aUMOJICHCTBHS c

‘3aHHTEPECOBAHHEIE CTOPOHBI (ecm
3aHHTEPECOBAHHBIMM CTOPOHAMH B  YIIPaBICHHE,
TNPHMEHAMO) [NPHHMMAIOT — ydYacTde B

o CTPATErHIO ¥ ONEPAHOHHYIO NEATEIBHOCTD
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[Mpunoxenue 3
Kk Kozekcy xopmopaTHBHOTO YIIpaBICHHS

Knaccuduxanus KaTeropHii H acClIeKTOB YCTOHYHBOI0 Pa3BUTHSA

Kareropus AcTIeKTEI
DKOHOMHYECKAs pe3YJIbTATUBHOCTh; TPHCYTCTBHE HA pPBIHKaX; HEIPAMBIC
5KOHOMMYECKHE BO3/ICHCTBUS, IPAKTHKH 3aKYIOK

iMaTepI/Ia.nI;I SHEprus; Boja; OGmopaszHooOpasue; BBIGpOCBI poocm u OTXOIH:I
3KOHOF;IHCCKaﬂ NpOAYKIOHA ¥ YCIyTH; COOTBETCTBHE TPeOGOBAaHMAM; TPAHCHIOPT; oOmasd
‘uHQOpMaLHs; 3KOJOTHYecKas OlEHKAa MOCTABIMMKOB; MEXaHH3MBI TIOAA9M

DKOHOMUYECKAS

inaKTI/IKa pr,ZIOBBIX OTHOIIEHHI ¥ NOCTOHHBLA TPYZ, BKIIOYAIOT, B TOM 9HCIIE J
\OCTABIIMKOB, MEXaHU3MBI TIO/I2TH XKayno0 Ha PAKTUKY TPYIOBBIX OTHOLICHHH |
TIpapa uYenoBeKa, BKIIOYAIOT, B TOM 4HCIIC, HWHBECTHINH, HEIOMYIICHHAE
IUCKPHMMHAINH, CBOOOIY acCOIUAIlH U BEJCHHS KOJUICKTHBHBIX NIEPETOBOPOB,
JleTCKWii  TpyJA, UPHHYAWTENBHBIH MmM  00A3aTenbHbld TPYH, INPaKkTHKY
‘obecrieuenuss 0e30MacHOCTH, IIPaBa KOPEHHBIX M MaJlOYHCICHHBIX HapoJIOB,
§oueHKy COGIMIONIeHHS IOCTABIIMKAMH IIPAB YeTOBEKa, MEXaHH3MBI TIOATH JKaJ00
'Ha HApyIIEHHE TPAB YeNoBEKa - |
Hpezmpnﬂme BKJIFOYAET, B TOM 9HCIIE, MCCTHBIE COOBIIEeCTBa, HpOTI/IBOZIeI/ICTBI/Ieé
Koppynulm roCyapCTBEHHYIO HOJIUTHKY, HE NPENATCTBOBaHHE KOHKYPEHIHH,
/COOTBETCTBHE TPEGOBAHISAM, OLICHKY BO3NCHCTBHS IIOCTABIIUKOB Ha o0mecTBo,
MexaHnsMLI TofayH Xanob Ha BO3jielcTBHE Ha OOIIECTBO .
OTBeTCTBeHHOCTB 3a MPOAYKIMIO BKIIOYAET, B TOM quCIe, 3z[opOBLe 0
§GC3OHaCHOCTB IOTPEGHUTENS, MAPKHPOBKY IPOXYKIHM H yCIYT, MapKETHHIOBEIC
;KOMMYHI/IKaI_II/II/I HEIIPHKOCHOBEHHOCTS ~ YaCTHOH  KH3HH  MOTpebuTens,
cooTBeTcTBHME TpeGOBAHHAIM

CounanpHas

-



